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ABSTRACT

The purpose of this research was to examine the efficiency of teamwork

performances of Phitsanulok Post Office personnel by means of action research. The

samples of this study were all 80 employees working at the main post office. The data

were collected by using a rating-scale questionnaire, a participatory observation

checklist, an interview, and focus-group discussion. Content analysis, percentage,

mean, standard deviation, and t-test were utilized to analyze then data.

The results revealed that the efficiency of teamwork performance after

the experiment was significantly higher than before (at 0.05). It was also found that five

activities were proved to promote the efficiency: being a role model and advisor, giving

knowledge needed continuously, participating in problem-solving of all employees,

supervising by the leader, and giving feedback by the clients.
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