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ABSTRACT 

The purpose of the research was to study and develop potential working of 

Subdistrict Administration in Phitsanulok about general , financial and civil department. 

Samples in quality research were 159 of Subdistrict Administration officials. Check list 

and rating scale questionnaires. The datas were analyzed by percentage, arithmetic 

mean , standard deviation , t - test , F - test and compared mean by Scheffe' method. 

The results of this research were as follows : 

1. The performance in General and financial administration of the Phitsanulok 

Subdistrict in the position of head civil department is lower than that of the head of 

financial department and assistant subdistrict officers. 

2. Most of the Phitsanulok Subdistrict Administration officials expressed 

that staff department activities mostly needed are training, educational and seminars 

respectively. 

3. The performance of Phitsanulok Subdistrict in civil department was at 

low level performance at training the staff development scheme after having complete 

the staff department scheme. Their performance in general and financial administration 

in higher. This is increased performance is statistically significant 0.05. 
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