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ABSTRACT

The purposes of this research were to study the cost management per

service unit of the Community Health Centers, Amphur Nurnmaprang, Phitsanuloke, and

examine the strategies used to reduce the cost. The subjects were all the 41 officials in

the centers, all of whom were interviewed. The data obtained by the in-depth interview

were analyzed by using content analysis.

The analysis results revealed that the costs of service activities per unit were

as follows: medical treatment = $74.18, mother-child hygiene = $297.21, family planning

= $169.44, immune promotion = $220.06, house visit = $19.26, school hygiene

= $472.27, public health and disease control = $782.62, and dental public = $726.69.

The cost analysis in relation to wages, supplies, and investment showed that there was

no significant difference between those of different sizes of the centers. The average

costs of wages, supplies, and investment were $299,343 (45.36%), 205,148 (31.09%),

and 155,419 (23.55%) respectively. It was also found that the strategy the officials used

to reduce the expenditure was the reduction of the overtime.
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