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Title A Study Problems and Guidelines to the Participation
of the School board. To school Administrators Under the Office of Phitsanulok
Primary Educationa! District Service Area Office 1.

Autho KunyaPhak Phaehpul

Advisors Assistant Professor Dr. Nikom Nak-ai

Assistant Professor Dr. Sukkaew Khamson

This study aims to investigate the problems and solutions in managing the schools under the
Office of Plementary Phitsanulok District Area 1, There are 2 stages of doing the research: 1) Study the
problem of the participation of the scheol board under the Office of Plementary Phitsanulok Area 1, 295
population and sample groups. Instruments used to collect data are guestionnaires. Data analysis is
percentage and standard deviation. 2) Use a group meeting for discussing the solutions to the involvement
of the school board. Attendess in the group discussion are 3 scheol executives, 1 deputy director of the
Office of Office of Elementary Phitsanulok District Area 1, and 8 school boards. There are totally 12 persons

to collect the data. The collected data will be analyzed by group discussion.

The results showed:
1. Issues involved in the participation in the management of the school beard in schoals
under the Office of Elementary Phitsanulok Area 1. Overall is moderate.
2. Solutiors involved in the management of the schocl board in schools under the Office of
Elementary Phitsanulok Area 1 as the fellowing:

1. Training should be previded in the soluticn guidelines of schoal hoard's participation
in the administration of education in order to explain the school board’s roles in the administration of
education and collaboratior in the educational develepment to the schoal beard. The scheal board should
feel to be as a pant of the administraticn and as the owner of schools with school adminisirators to help
developing schools.

2.The school board’s participation in managing, spending ard- monitoring budgets of
schools should be provided in the scluticn guidelines of budget management. [t may be one of good ways
for scheols to receive the additicnal education budgets for developing schools.

3.In the solution guidelines of perscral management, the scheot board should be able
to participate in the schog! deveiopment caoperaticn by erganizing the meeting for school beard and schagl
staff to get to know each other better in order to coordinate and develop schools together.

4.1n the soluticn guigelines of general maragement, school administrators should inform

school board overall results as stakeholders in order to fing problem solutions. Scheal board shauld

participate in suggesting and resolving scheo! problems with school management,
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