A A a o ar av N av X
AaiTa I neiwus NSAAWINITTOMMUNRUD U IR FUGNT
AN a9 MILTMITEIUAILS

AISLNDRINLREN FIWTANIAT

A A 8 =~
FAUNAN N walanoy  uluiBsassd
aie UNBENRATI RGN

A o o 4 o P=1
UremufUSnesnIneiwus ATWINN  RusRBHS

= ¢ a 6
AIIATNIRY BUNTINDI

frwmaanansd avdwmiuns FuNIFIL
p-1 A o [
PRdnSan1sfinmn 2548

unaato

aa ( [ o o . o £ o
NTIVBLIDI ﬂ’ﬁWWW’]ﬂ’ﬁﬂﬂﬂ’lLLN%LLUUQGNSRNQ‘YI'IS : ﬂﬁlﬁﬁﬂ‘iﬁ']ﬂﬂﬁﬂﬁiﬁﬁﬂ"l?
* ° ‘5‘ ° a & o 6‘: A"‘s ' {

FIUGILR AISILNDRINIARN IRIARIAT ﬂﬁﬁ%&l@@ﬁgﬁ‘ﬂ&l']ﬁlLﬁﬂﬁﬂ‘lﬂﬂﬁﬂ’\?‘iﬁfyﬂﬁﬂ’lﬁ

w o ' s 2 4 { a o o .
ﬁ]@‘Y\"lLLN%LLUU&gQNﬁﬁNE]‘YI‘D’ Lﬁaﬂ"l‘ﬂ%@Qﬂﬁﬁﬁﬁ@%ﬁL%NWZﬁNmﬂi'ﬂﬂ']ﬁﬁ]@‘ﬁ"}LLN‘HLLU‘LI%‘!G

a & y e , VRN a ’ ° o

NARUONT HQNW'JEJU'N 'L@LLT”I mynaaﬁmsmmsmumua dsesusnn ﬂﬂ@ﬂﬂffﬂ’lﬁ
ey 0 ° A o (Y ° - = o sl
Uﬁ%ﬁiﬁ’)uﬂﬁUBLLﬂzyﬂﬂﬂﬂLﬂFJ’)‘!JSG 3% 35 NU %JLEBHIWUQﬁLLUULQ'lzﬁNLQ‘W’TZE&&J

o a ’ o ‘J 4 Qs v
Uﬂﬁﬁﬂl%ﬂ’\?ﬁ]ﬂ‘ﬁﬁuwuaﬁﬁﬂ’?iﬂ?%ﬁﬁﬁ')%@?ﬂﬂ Lmaaﬁaﬁlﬂumswﬂmwuuuuga

ar £ ' a» @ N e i
ARFUONTULRILVUFBLDNN NBU — ‘V\ENL‘IJ’W?’JNIﬂSGﬂ’\?WﬂJ%"lﬂ'\iﬂ@ﬁ’]LLN%LLU'U&N

Qs J AQA‘ o L2 ' ‘e ) c‘; t Ad‘
NRRUONTD &ﬂ@]‘ﬂl’ﬂ 'L@’ILLT”I AL ALARE FIULDHILUBIGTFIULRS t-ted

NRNTINE

1. amwﬁzymmﬁ@munmmmjanaé’mqwﬁmaaam%nmﬁmm‘ﬁmsa’mdwa
Asdinasmndn wuqn udizsuniseifineusalinefnausyi3asnissaria
LNUWANRWI M I8 ILeZNTUIHNY Souns 65.7 vl,ajLﬂy%'@ﬂmwuuumpnaﬁmm}% fauas
54.3 eunrsaruanlnasdns wuin lifnsdssuniisnufiifeades mania
Wauiaaug L%ﬁﬂﬁ'\ﬁlﬁmﬁums%‘@ﬁﬂLmul,l,umjwm%‘qu% Fauns 40 11@N1T
ﬂi:mﬁ’uﬁuﬂﬁqmuﬂmuiu’maums%’@ﬁmnu Jonz 37.15 MWNITZLIUMTA NI
muﬁ%ﬁ'ﬂﬁmmmmmpNaé’uqvw%wud’l laifimadgyaunulmsmdiiudunuy 119
mrm‘us:}uﬁagam:ﬂs:quﬂm:mwmmnﬂixaﬁauﬁmnu Fousz 40 uazIANTLE
ToysuxwAmALS Lildulpursdiwiadne drznaumatunuionas 37.15 6w
ns:mumw‘hLﬁmmmu%‘ﬁﬁ'@ﬂwuuuuuméwaé’uqﬁfwuiw LafinsBgydaunu




Uz msw N TIuNUNKY m@msnmmﬁayaua:ﬂs:gmmxmmmmnﬂ%ﬁauﬂmmu
Jause 40 uaznamislidaysununandius lilduloursdwia 7 duna Ysznaums
Munuiaoas 37.15 uszwuindouss 28.57 vasunuiulnssns it unmsRaTanany
LUL N WY D90 A NTSAN TU T2 F U 0 98% 'L@Tn@;ué'hatmmn;jﬁmmﬂszaumscﬁ
?Jna‘u:mL‘%'aqmsﬂﬁ'@ﬁ'n,l,wml,umgwaé’qu%r m@1ih:aﬁmmims%ﬁmwmmmg0
Naé'qu%ua:ﬁﬂs:aumsrﬁ%'@ﬁﬁLmu"?{\h’lgnﬁm un 35 an teunlannisiianuuy
Wnzssuszyhnsnaseunnuf anudile mestufunumlumsdariuam
2 NamsuﬁnmﬁﬂuwfﬁmnL’ﬁTﬁ%’umsﬁwmmﬁ@ﬂwLLNumeg'aNaé'amﬂ‘%

2.1 QLﬁﬁwmsﬁmmmsﬁ'ﬂﬂﬁLquuuu;‘imaﬁqu%ﬁmwﬁ Anudle
WRatuannaunsdsumsWanatn iy mMIsians sy 0.01

2.2 ;En‘ﬁi'wmsﬁwmmﬁ@ﬁmuuuungiwaé’uqn% ﬁmﬁﬁunmwlums
MHLHWRRWIBITMILIMIEIUdLs Bluandnsandawduniswam

23 gLaT'}%'umﬁﬁ'wmmﬁﬂﬁﬁuwuuumaiwaé’qu‘ﬁ( aunsoUfiRanansisa
I lunstarunuiamng RaduanheunmsWamy atredibgdgynesdafissey 0.01

24 QLﬁﬁ?ﬁﬂﬁsﬁ'muﬁnﬁsé'mﬁﬂuwmmwgawaé’qu% RIUNTDAAT LN WARIUNY
IeataduszRmEmwiRsuantewnsRawy stnsfiiusdnyymasdanseau 0.01

K 3‘1]Lmuﬁmm:aulumsﬁwmgﬂLmums%ﬂﬂﬁuwuunm&waé’mqn%m
4RIV TEIMAILS A unamINIAAN %’w*ﬁ'@ﬁ%mﬁamsamm%aﬂﬁﬁ'ﬁmsw‘éu
ﬁnmmﬁ?@ﬁﬁLmuuumjwaé'wqw%
4. FNENIANIUTAIIE UGS DedLnamnnEn SIniaRaes Mdhiums

amm%aﬂﬁﬁ'ﬁmsmmmﬁ’@ﬁﬁLLNumejamaé'mqm{'LﬁmnE‘iai‘]ru Bafauuanenaniu
atsfiviadfymesfanszeu 0.01




Title THE DEVELOPMENT OF RESULT BASED PLAN A CASE
STUDY : SAK — LEK SUBDISTRICT ADMINISTRATIVE
ORGANIZATION IN PHICHIT PROVINCE

Author Mr. Sopon  Manovachirasun

Advisors Dr.Pomthap Phimonsathain
Dr.Werapong Inthong
Assistant Professor Dr. Amnuayporn Sonntomsamai

Field Development Strategy

Year 2005

ABSTRACT

This research aims to study the problems within the existing strategic resuit-
based planning in Sak-ek SubDistrict Administrative Organization to develop
appropriate strategic planning. The samples of the study are 35 relevant personnel
including the Head of the Subdistrict Administrative Organization, the Chairperson and
the Deputy of the Subdistrict Administrive Organization. The samples are selected from
the qualified persons who have played important roles in the Strategic Planning
preparation. Pre-test and post-test Questionnaires are employed as tools for data
gathering. The percentages, means, and standard deviations of the results and t-test for

significance are used for the data analysis.

The findings reveal that:
1. The problems in developing the Strategic Result Based Plan are as follows.

1.1 On the aspect of training, about 65.7 percent of the relevant officers of the
Sak-lek Subdistrict Administrative Organization have never attended any training on the
administrative planning preparation. Some 54.3 percent of the officers reveal that they
have never prepared any Strategic Result-Based Planning.

1.2 On the aspect of the Strategic Result-Based Planning preparation, the
finding shows that the relevant sectors have never cooperated with one another in
preparing the planning activities. Some 40 percent of the officers lack the knowledge to
prepare the Strategic Result-Based Planning. Furthermore, some 37.15 percent of
samples show lack of broadcasting capability to disseminate the planning results to the

communities concerned.




1.3 On the aspect of implementation of the planning, the findings show that
people patrticipation during the planning preparation, as well as data gathering and
meetings among the committee before the plan making, is lacking (in 40 percent of
samples). The use of local data for preparation the Strategic Result-Based Planning for
the sub district is largely ignored. The policy in the province and the district levels is not
considered as guideline for making the strategic plan for local communities (among
37.15% of samples). And some 28.57 percent of the proposed plans are not approved
by the committee set to integrate the plans for local communities. The samples of this
study (35 cases) cite lack of training on preparing the Strategic Result-Based Planning
and little experience in making the Plan as reasons of their poor performance. Because
the chosen samples are taken for their relevant duties in plan preparation, their
knowledge, understanding, and their role awareness on the plan preparation are
necessarily tested.

2. The comparison of results (pre-test and post-test) of the sample's knowledge
on the Strategic Result-Based Planning shows the following results.

2.1 The officers who patrticipate in the training on the Strategic Result-Based
Planning show better knowledge and understanding about it (significance at P<0.01).

2.2 The differences in the pre- and post-tests results for officers who
participate in the training on the Strategic Result-Based Planning, however, do not show
any statistical significance regarding the awareness of their roles in msking the Plan.

2.3 The officers who participate in the training can follow the methods used
in the plan making better than those officers without training (statistical significance at
P<0.01).

2.4 The officers who participate in the training on the strategic Result-Based
Planning can make the development plan more efficiently compared to their capabilities
as indicated by their pre-test results (statistical significance at P<0.01).

3. The most appropriate strategy to improve the quality of the Strategic Result-
Based Planning for Sak-lek Sub district Administrative Organization, Phichit Province is
a training for increasing the officers' skills on preparing the Strategic Result-Based
Planning.

4. The officers of Sak-lek Administrative Organization Phichit Province who
attend the training can increase their ability in making the Strategic Plan with statistical

significance at P<0.01.
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