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ABSTRACT 

This research aims to study the problems within the existing strategic result- 

based planning in Sak-lek SubDistrict Administrative Organization to develop 

appropriate strategic planning. The samples of the study are 35 relevant personnel 

including the Head of the Subdistrict Administrative Organization, the Chairperson and 

the Deputy of the Subdistrict Administrive Organization. The samples are selected from 

the qualified persons who have played important roles in the Strategic Planning 

preparation. Pre-test and post-test Questionnaires are employed as tools for data 

gathering. The percentages, means, and standard deviations of the results and t-test for 

significance are used for the data analysis. 

The findings reveal that: 

1. The problems in developing the Strategic Result Based Plan are as follows. 

1.1 On the aspect of training, about 65.7 percent of the relevant officers of the 

Sak-lek Subdistrict Administrative Organization have never attended any training on the 

administrative planning preparation. Some 54.3 percent of the officers reveal that they 

have never prepared any Strategic Result-Based Planning. 

1.2 On the aspect of the Strategic Result-Based Planning preparation, the 

finding shows that the relevant sectors have never cooperated with one another in 

preparing the planning activities. Some 40 percent of the officers lack the knowledge to 

prepare the Strategic Result-Based Planning. Furthermore, some 37.15 percent of 

samples show lack of broadcasting capability to disseminate the planning resutts to the 

communities concerned. 



1.3 On the aspect of implementation of the planning, the findings show that 

people participation during the planning preparation, as well as data gathering and 

meetings among the committee before the plan making, is lacking (in 40 percent of 

samples). The use of local data for preparation the Strategic Result-Based Planning for 

the sub district is largely ignored. The policy in the province and the district levels is not 

considered as guideline for making the strategic plan for local communities (among 

37.15% of samples). And some 28.57 percent of the proposed plans are not approved 

by the committee set to integrate the plans for local communities. The samples of this 

study (35 cases) cite lack of training on preparing the Strategic Result-Based Planning 

and little experience in making the Plan as reasons of their poor performance. Because 

the chosen samples are taken for their relevant duties in plan preparation, their 

knowledge, understanding, and their role awareness on the plan preparation are 

necessarily tested. 

2. The comparison of results (pre-test and post-test) of the sample's knowledge 

on the Strategic Result-Based Planning shows the following results. 

2.1 The officers who participate in the training on the Strategic Result-Based 

Planning show better knowledge and understanding about it (significance at PcO.01). 

2.2 The differences in the pre- and post-tests results for officers who 

participate in the training on the Strategic Result-Based Planning, however, do not show 

any statistical significance regarding the awareness of their roles in msking the Plan. 

2.3 The officers who participate in the training can follow the methods used 

in the plan making better than those officers without training (statistical significance at 

P<O.Ol). 

2.4 The officers who participate in the training on the strategic Result-Based 

Planning can make the development plan more efficiently compared to their capabilities 

as indicated by their pre-test results (statistical significance at PcO.01). 

3. The most appropriate strategy to improve the quality of the Strategic Result- 

Based Planning for Sak-lek Sub district Administrative Organization, Phichit Province is 

a training for increasing the officers' skills on preparing the Strategic Result-Based 

Planning. 

4. The officers of Sak-lek Administrative Organization Phichit Province who 

attend the training can increase their ability in making the Strategic Plan with statistical 

significance at P<0.01. 
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