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The purposes of this study were 1) to study conditions of school health administration 

with the PDCA system in special schools and 2) to explore approaches for school health 

administration with the PDCA system. The study comprised 2 stages. In stage one, 356 school 

principals and teachers in special schools were recruited as a sample of this study. A questionnaire 

seeking information on conditions of school health administration with the POCA system was 

employed. Data were analyzed using a computer program. Means and standard deviations were 

used for the analysis. In stage two, 6 school principals and teachers in special schools with 

outstanding performances in health administration were interviewed to seek information on 

approaches for school health administration with the PDCA system. Content analysis was employed 

for the interviewed data, 

The findings of this study were as follows; 

1. The conditions school of health administration in the area of planning, doing, 

and checking were found to perform at a high level, while the conditions in the area of acting 

were found to perform at a moderate level. 

2. The approaches for school health administration were as follows; 

2.1 In the area of school health planning (PLAN), there should be an emphasis 

on preschool meeting for better planning and appointing committee and staff on proper 

responsibilities. Supervising plan for better implementation should be provided. 

2.2 In the area of school health implementation (DO), twice-yearly public 

relations to parents and surrounding communities should be organized. Home visit, and parental and 

community involvement should be a focus. 

2.3 In the area of school health supervising (CHECK), there should be an 

emphasis on regular supervisory, followed by conclusion and report on strengths and weaknesses 

as a mean for future improvement. Public involvement is also crucial. 

2.4 In the area of school health concluding and reporting results (ACT), 

information on strengths and weaknesses found during the evaluation period should be publicly 

presented for the benefits of future improvement. 
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