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Abstract

The main purpose of this research was to derive factors affecting srrall business
effectiveness, particularly in the retall and service businesses in Rajabhat Institute
Pibuisongkram’s catchment area, and from those factors to create a team cevelopment
model. The data were collected from 400 samples or 32.89 percent of the population.
The statistical analyses applied to the collected data were Percentage, Mean and
Standard Deviation, T-test, F-test, the testing of differences between pairs by Scheff's
Method and Correlation.

The research results showed that small business enterprises impleinented eight
teamwork development factors at a high level. Thase factors are EstablishingObjectives,
Strategic Formulation, Leadership, Creating Pleasant Atmosphere, Commitment of Team
Members, Team Members Trusting, Team Member Development and Self-Evaluation.
However, another six teamwork development facfors wera perormed at a middle level,
namely, Decision Making, Team Members' Participatien, Complete CommugiCation,
Teamwork  Skills, Conflict Resciution and Self-Direcied Teamwork. The comparison of
teamwork developrnent factors that coniributed to the effectiveness of total small
business management were nol.different but the researgh résults showed significant
difference in some factors. | The Charadcteristics of business, the managemem results, age
and status were significantly different when condueting the comparative study.
Furthermore, the 'research results aiso showed that tsamwork developmert factors that
affected small business management _had correiated significantly with management
resuitsTaccomplished managementias well.

The researcher had concluded those results and formulated the Effective
Teamwork Development Mode! by using Leadership as a center of teamwork
development and'used the other 13 factors, namely, Establishing Objecti/es, Strategic
Formulation,  Decision-Making, Creating Pleasant Atmosphere, Team Members'
Participation, Commitment of Team Members, Team Member Trustirg, Complete
Commmunication, Team Skills, Conflict Resolution, Seif-Directed Teamwork, Team
Members Development and Seif-Evaluation which are continuously related to each other
as the surrounding components of Leadership.



The researcher proposes that an expansion of the study should be made fo cover
teamwork development in every aspect of small business management. The research
results should be applied for teamwork development programs, training manuals and
holding workshops in enterprises so as to enhance the effectiveness of small business
management and o help them regain their strength. The mentioned academic services
should be organized in accordance with the instituional mission which could bring
about valued and efficient services to society at large.
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