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Abstract

This research aimed to 1). study the problems of small-sized school
administration, under Phitsanulok Primary Educational Service Area office 3.
2). Management Guidelines of small-sized school administration, under Phitsanulok
Primary Educational Service Area office 3. The areas of this study included academic
affair, personnel affair, building and venue affairs, facilities, materials, and management.
The study totally targeted 577 school executives and teachers from small-sized séhools.
Samples are 96 small-sized schools. Data was collected from 234 schoo! executives
and teachers. The researcher collected all data by himself and by post. Questionnaires
are used as a research tool. Data analysis was based on Mean and Standard
Deviation.

The result was to perceive small-sized school management problems under
Phitsanulok Primary Educational Service Area office 3. Overall problems were medium .
When considering each aspect, it found that problems lined on building and venue
affairs, facilities, and materials most ; next be administrative manage , personnel side ,
and a side that is high class a problem least , be the academic , which , when, consider
in every a side is valuable share in the level that is similar to , show even if , a problem
in the administration manages every a side gets into trouble that is similar to very ,
trend part in the administration manages small-sized school follows the procedure |,
PDCA , be supposed to manage meet , consult the accessory in every side work ,
set a policy , plan , operate , control , follow , evaluate , and have the development
continuously in every a side , overall operation report gives an institute , and who relate
know , testify support , solve , and accompany with seek administration trend manages
small-sized school has the efficiency more and more.
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