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Abstract

This research aims 1 ) to study the implementation of the Chiid Development Centre .
The involvement and support of all sectors. Under the local govemment Phitsanulok 2 ) to study the
implementation of the Child Development Centre . The involvement and support of all sectors. Under
the local government Phitsanulok. it was divided into five areas: academic buildings, budgets,
personnel and community relations. The samples BY executives of 82 people and teachers,
caretakers of the 172 people in total number of 254 was used as the query estimate is divided into
five levels of statistical methods used to analyze data were mean ( x ). standard deviation (SD). and
using the information from the interview.

The results showed that The administrators and compliance operations. The involvement
and support of all sectors of the Child Development Center. Under the local government Phitsanulok
Details of each of the following issues. The analysis of the results of the study by the Child
Development Center. The involvement and support of all sectors. Under the local govemment
Phitsanulok. Can be summarized as follows for the purpose of research. The study found that The
overall level of the income by the average sorted from most o least three consecutive starts,
including the involvement of school building was minor to engage in community relations. And
engaging academically. The two groups had the lowest mean the participation of personnel. And
detailed the problems each side. The first side to engage academically. By combining the high
level, when they are considered the highest participation in academic planning and development of
educational child care centers was a minor part in the evaluation of learning academically. Students
in the Child Development Center. The item with the lowest average was involved as a board
supervision. Evaluate the performance of teachers who care for children in child care centers. The
second part of the school building . By combining the high level, when they are considered high
average are involved in supporting child development center convenience. Without hindering the
learning experience is a minor part in the promotion . Appropriate to the physical development of
young children . You can learn to their full potential The item with the lowest participation in the
promotion . The facility provides care center. The third part of the budget. By combining the high
level, when considering the average of the highest and participate in the management of learning
activities. The Child Development Center is a minor part in the supply of materials handling

equipment to manage local child development centers. The item with the lowest Are involved in




workforce planning to meet the workload within the Child Development Center participation in
personnel management efficiency. To manage care center. The fourth aspect of the personnel
involved. By combining the high level, when they are considered high average are involved in setting
goals and objectives. The Joint Plan The joint development operating practices. The Child
Development Center is a minor part in the operation persoﬁnel. A Monitoring The Child Development
Center The result of revised and improved. The item with the lowest average. The fifth involvement
of the community association . By combining the high level, when they are considered high average
are involved in support. Event co-operating The relationships within the community care center is a
minor part in supporting community relationships . Using resources within each child development
center. The item with the lowest participation in supporting community relations . The Child
Development Center, a public relations director.

The two lead researchers on the operating conditions, with an average minimum human
involvement. Expert interviews Guidelines for implementation Summary of the interview should have
the PDCA process into operation. Conference to target operational objectives planned development.
A project to promote development The child's leaming The period for implementation And adopted
academic standards of the school. Personnel involved. Took the responsibility Care Education
Development Plan preparation process, leam, develop inndvati\;e media provides teamwork division,
reporting the results. Participate in parenting Leaming Experiences Children's care center, according
to the regulations. Grading / Assessment supervision of the operation. Promotion A self-development
Teachers involved in commenting on the suggestion. SWOT prepared for strengths and
weaknesses. Obstacles and solutions to meet the standard requirements on personnel. Counseling,
support and development operations. Allocation of staff to meet the students. Personne! to be
trained to meet the duty of the individual. Study resuits of operations to management. Coordinate

relevant departments Care to join Advice And develop effective.
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