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Abstract 

The research aimed to study problems and operational guidelines according 

to the standard on decentralization and self-management and administration in 

academic institutions under the Secondary Educational Service Area Office zone 39. 

Samples of the research included the administrators of the schools, deputy 

administrators, heads of department, and the committee of the basic education 

commission of schools under the Secondary Educational Service Area Office zone 39. 

The samples were selected by using Krejcie and Mogan table. Stratified random 

sampling was employed for each district. The total of 246 samples was obtained. Data 

were collected by using a questionnaire that aimed to survey the problems of operation 

according to the standard school-based administration on decentralization and 

self-management and administration in four different standards, which could be detailed 

into 47 points. Those four standards included 1) freedom and potential in academic 

administration, 2) freedom and decision making power in personnel administration, 

3) freedom on financial administration, and 4) freedom and decision making power on 

general administration. The collected data were analyzed by using mean and standard 

deviation. 

The research findings were as follows: 

1. The operational problems according to the standard on decentralization 

and self-management and administration in academic institutions, in general, were low. 

When considering in each standard, standard 2'freedom and decision making power in 

personnel administration' was found to have the highest mean with 'less' problem. The 

lowest mean was standard 4 'freedom and decision making power on general 

administration' with 'less' problem. 

2. Guidelines to operational development according to the standard on 

decentralization and self-management and administration in academic institutions under 

the Secondary Educational Service Area Office zone 39. 



2.1 According to standard 1 'freedom and potential in academic 

administration', the schools should encourage teachers to analyze students individually, 

in each class, and each school. The analyzed data should be collected and used 

in processing quality assurance, identifying students' activity projects or development 

projects, making school policy compatible with the policy of the Ministry of Education, 

appointing an operational committee according to their positions, supervising and 

examining students' learning result systematically with the application of identified 

standard and procedures, and assessment methods. The result must also be concluded 

and reported for further use as guidelines for development. 

2.2 According to standard 2 'freedom and decision making power 

in personnel administration', the schools should have a human resource plan with an ... 

approval from the ba~ic education commission. The schools should also allow their 

teachers and staff to attend trainings relevant to their duties and responsibilities, 

allowing teachers to teach subjects based on their expertise, identifying staff 

development plan to support the demand of the organization, and assessing and 

following the work of staff, and reporting on their work result. 

2.3 According to standard 3 'freedom on financial administration', the 

schools should set up school administration committee from internal staff and external 

members to participate in school administration to ensure a transparent process. The 

result should be reported at the end of the project and should be opened to public 

examination 

2.4 According to standard 4 'freedom and decision making power on 

general administration', the schools should establish an information system for school 

administration in accordance with the system of the office of the Secondary Educational 

Service Area. The system should be able to link to other schools in form of a network. 

Community around the school should be connected to the school. This could be 

operated by providing information on school administration and services to public and 

every group of stakeholders. School-based administration should be conducted. The 

result should be concluded for the future use. 
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