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Abstract

The Characteristics of Administrative Excellence in the
Successfyl saall Businesses, Lower Northern Part of Thailand.

The purposes of this research were to study the characteristics
of administrative excellence in the successful ssall businesses, the
relationship between the characteristics of administrative excellence
in small businessee and the characteristics of successful ssall
businesses owners as well as the Characteristics of the successful
saall business owners in the lower northernpart of Thailand.

The samples of research consisted of 100 smsall businesses,
production business in particular, in 9 provinces namely, phitsanulok,
Sukhothai, Tak, Phichit, Kampeengphet, Phechahoon,  Nakornsawan,
UthaiThanee and Chainart. Stratified simple random sempling techique
was used to collect data. The collected datas were analyzed By  meens
of statistical method.

The resuits of this research showed that the characteristic
Priorities of administrative excellence in the small businesses were

follows : Hands - on and Value Drivenm, Close to the Customer,
Stimulvs loose ~&ight Properties, . A'Bias for Action, Productivity
through Pegple, “Autonomy and Entrepreneurship, Stick to the Knitting,
Simpld) Fow and Lean Staff well, The characteristics of
administrative excellence in ssall businesses were related to the
small businesses suceessful in four areas namely, Hands — on and Value
Driven, Close to the Customer, Stimilus Loose — tight Properties and
A Bias«for Action respectively. The top five priorities of the saall




husiness successful characteristics were Sincerity to the Customer,
Social Responsibility, Efforts and Responsibility bring about Success,
Learning form ¥Yart Experiences and Self Confidence.

Toe researchers recommended that this research should be
expanded 40 cover both production and service businesses all over the
country, the research findings dissimination in tersx of conference
and wmass sedia distridwtion should be conducted s0 as to improve the
administrative tasks of the ssall business owners.
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