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ABSTRACT

The purposes of this study were to (1) investigate current conditions and problems on
educational quality management for learning reform in schools under the office of
Phitsanulok Education Area2 and (2) develop the system of Educationai Quality
Management witch appropriate to schools’ context .

Participatory Action Research (PAR) and Meta Analysis Techniques were employed.
Research procedure comprised 4 phases. Phase 1: Exploring the context of schools under
investigation Phase 2: Developing the educational quality management system. Phase3 :
Trying out the educational quality management system, and Phase 4 : Evaluating the
educational quality management system. The research instruments included evaluation forms,
test, observation forms, questionnaires and a semi-structured interview schedule. Data were
collected through document analysis, classroom observation, individual and group interviews with
teachers and focus group discussion technique. The participants consisted administrators, teachers,
students, parents , supervisors and personal in the office of Phitsanulok Education Area?2 .
The data were content and statistical analyzed using mean, S.D., and t- test.

The results of this study were as follows

1. Current problems on educational quality management were found at two levels:
Education Area level, and school level. At Education Area level, tﬁe problems on educational
Quality management for learning reform of the office Education Area were (1) alack of
administration experience supervisors and personnel in fourth educational le\.lel , (2) aslow and
inconvenient communication between schools and the Office of Education Area, (3) a lack of
interaction between staff at. Office of Education Area and teachers, (4) insufficient budgets
allocated to schools, (5) unresponsive personal development projects to the teachers’ needs and to
whole school development, and (6) a lack of continuing supervision and support on leaining
management.

At school level, students were found to possess a low acHievcment rate, and a lack of
capabilities in thinking, reading and writing. These were also found to pay less attention in classes

and express their opinions lower than teachers’ expectation. To teachers, alack of an



understanding in building up student-centered learning activities, a lack of authentic assessment,
and a lack of an understanding on curriculum development, how to assist sfudent, and a lack of
research skills, were found to be critical problems.

2. All partigipating schools have tried to set up the Demming Model of educational
management using the four suggested step: Plan, Do, Check, and Action.

3. It was also evident from this study that, after working cooperatively, there was an
improvement in teacher knowledge, and working styles. The students were also found to be happier,
more expressive, and pay more attention to the class. Such results have led to teacher development

and whole school improvement.
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