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mn Peter D. Schcxierbek. et.al. Management System : Conceptual 
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Inc. , 1975 P.32 
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n11"'~~B~1~ Li'U f17~111Uf117f1~~1ilua1~~1Lil~e.i"'CJ~~~1~u"'~1~nu~ LL~~'U 

'-•- .-al .. .., G I 0 ..... 

a-lth.n~fUllJTI 4 m1*11aumm (Feedback) L WN":l'UN1fltJ!!I B~1'~1JU L 'W71t: 

'Yi11.; L 71N1lJ17t'l'n71'l.J~ Bllfl'W-ifl~tl B~m7fi1lilu~1U "'7a~ B1Jfl'W7B~tl B~t.J"'CJ~\;llL"'t: 

N1"17cru1"1~~11~7~un1t11.;n17~1Luu~1u'l.J77"'~~~~"'"1uYl~~1~ 
~ ~~ ~ 

f1~11l~~N7~ B~~f117"~fn!Cllt:l~7t:1J1Jl~B~~1fl"f117~1L~'Uf117 L~BL~1~ .. 
e.i"'e.i~~~'"~~n~7t:N~~~~~1~ 1~~"~-:i~au flB~~n~im7a Y1~'W~1n7n1~11;"'17 ~~ .. .. 
'"'l~LLri ~$1u i. JuYl'tl ~~n~uu"'~~~tl a~fi1~., #l.trlun17e.i~~ l'nfl 1u 1~~LL"'t:tu ., LL"'~ . .. .. 
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3. &3~fl11' ~Bfl'1~1J':IUf1T'l" lUfl1'1~.-ifl~lJtl t1'1-:! -m~~~fl'MCU~fl~1tlflWfru L; 1 .. 

...,. . ., . ~ ' 
L~tll.llfl1'1~1LUUfl1'1tlt1'1tl'1flfl1'1 

, .. • a • • ~ ....; ".., .., ' 
U~~~'1~~~'1fl':l111~1L'1~'1tlfl1'1f11 LUU'11UL~Bl.lllJ'1'1~L~1"lJ1tltltl'1B'1flfl1'1 

' ...... 
.. 

UCJ'UfllJ'YI 5 .. 

. ., 
fl1'1fl1"f1Ufl L 1l1"fl111tl 

., 
L 1J1"fl111tltl 8" 

' B'1flfl1'1 

f117U 11'1'11U 
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- _,_ ' ' 1. 1. 2 'lftt'l"IDt:iWft11&3&3flfl1"J .. 
n1,-ffmr1f1i-1m111tJTJihl t:i..:i~n1TYi 1 .,L~711nT!~1Lilu..:i 1u~n..:i .,'fl t:i..:irint:i..:i~m,. 

" .. 
G ..... 9\., 1 ... " ' 1.J.t: ...... ... .... ~ fV • ' ' .. I 

fH 'Wtl l111J"l'1'N~1J-J111J1'Em'l'tl1Jlfl1.l'l'~of..:lfl'Yl'1..:I L 1 fl..:l'U'U ')'1tl1.i"'l'~N-Jf!Tl tl..:I tl-Jfl f11'7'1..:ILL\;lf1\;11..:I 
't41 "' ... ... 

" 'VI t ~ .-.1; I ~ "' 0 'fV ~ <19 -., ' ( ' q Cll S,, 

frutltlf1L1.l l'UT1'U'1~fi~11fl-:J"lflfl1J"l'~of-:Jfl1Jfi'1~'Uf1tl..:11'1tl1J1'~4'if..:lfl TJB..:IB..:l flfi1"l'fl'l'fi'1L'WtJ..:lfl1'U -
.. .. q 

L~tJ1l~1~'U L~tJfl'U~1'UL11riiiino..:i~fl~1'~N-:J~L~..:1~1 L~'U l~1JtJ tlflTl1 tJ 10 L~B4L~'U~ 
~ .. 

' 
1'1fl~7~N..:i~1~11 L~B~1n117N..:14*'1 CProf it Maximization> .. " .. 

Cll • fV • ~ .... q 0 t ' 

1Jfl111JLfitJ1'WU"l"'l'tlNBflfl~B..:lfi1Jf111'Lf1~U~~n17f11"l'" BtJTJB..:IB..:lflfi1'7 
" 

~~flf117'1~~B..:lfl"l'~11~n11n11,-Lnfl'11fifi1"l'l~1J;f11'7 UN~f117~fl'P\1~'Ufl1~~flrufl1'WU~~ 
" .. 
~ ~~ &t ~~ S,, ~4 I '-' ......... S,, 0 ~ ~ ~ 

L 1J'UYlflB..:lfi1"l'TJB..:l~f'lf!1~1tJL'11Ul1'WU1flNtllm1Jf11"l'UTJ ..:ITJ'Ul1Tl 1tJ~fifl1 fl1l1''1..:1 Lfifl'11f1 
" " 

n1,-1.11tJ~fi1u~~1J7n1,-117at.1M'la1JLl T1'U'11nm7~..:1"'1u fl'l'n'1N11J1,-n.,,;1ti1 -1,. ~..:i~fl "'l~ 1n 
... .. ~ ct 

~~q q fV ' ~ ' ~qq ~ ~~ ~.,. ~~ -~ 
'WtJ1tl11Jll!1JtJ~1W"""l'tllJ'l'fi1"l''YlfmNfll'U"'l'1fl1'YlJl1 UN~'WtJ1tJ11Jl"ltJ1J"l'~flN11J11'tl"llB11 1 .. " 
c.i~w-!rffu 1f11fltJNt:fl1fiU~~ 1~'*1 L ti'u n1"J'C.J~\;J"l'fltl'U~ilflrutt1'WU~t:'1~~B..:JN11J1 "l'() .. .. 
Tl1ti16il'U71f11~~fi1"l'U~'l~'U ~tlN11J1"l't111 1~tl"l'fltl'U~ UN~71J1J7f111'~1fi~1U'Yl'U~111~1tl 

" 
~-:Jf11'~'11tJB~"11J~1'U~1..:l.,Tltl..:1~1'~L'YlflB~1..:IN~fl1f1 fi1'7li1J~f117'1~~B..:1~11~~~fll'W1'1~ 

" .. 
f11"l'l~1J7f11"l'L~~J'U~1~nrrl'1~.y;1l;fl"l'n'1~"l'~N1JCJ~~1 L ;~~7B~1Jl11~1l~ 

u .. 

o""'...., CO:: J. ..,...,~._ ., ~ ' I ( 
ffl L '7 tl..:I L 1J'U L fl"l'tl..:IUNfl..:I L11 L li"Ut1..:lfl11l.J L U.JUtl..:I LL~~fl11l.JBB'UUtltl B" B'lflfi1"l' tl..:l~f11'l' 
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0 ...... .J 0 C"\S,.. ( I ~ 
L~.,-1~n1l7~l"'ll1~~1J~1i.'\'I El" ~fl1.,- El~7B~ L ~.,-~ .. 

2. 
. . ' q ell ' ... 4. .... ~., 0 ct.. 

flTlB!n'Bfl El..:Jfln17 L 1J7t11J L "'11mlWlftl l lJfl l fl~ll1LL~'lflf'lfl-l fl 1 L 'U'Uf11'1 . .. 

. "'" ..,, ~~~fl1.,.~t 1~fl11ll~'U .. 
.,l~ L ~B..:lfl'l1JJt:lti7tlfl l W~ L ~!1..:Jfit1m'1~ll L ~fln~1i 1.,-

" .. 
.. 

1117 L -l'U 

fi7n~~El..:IL~tl-ln1Jfl17Elti7Elfm~8fl17~llL~fln~fl1.,. ~~~fl1.,.~~~B..:JL~fl11~tl1tl1un1L~ .. .. .. 

' 
~1..:JN-l~ll ua~Lfiti1it:1..:in11 ~~~'U wUfl-l1'U1J7lm ~nf11"'7B~1J7~fl 'U1tm'Ul.LN~N..:lfl1l . ~ ... ~ ~ 

fl~ll~l..:J , ~..:JB..:J~fl17fi7n~~~~t:l..:J~1n~f117~1UN~UN'l..:1"'1n117~')tJLNllfl fi7n~~~B..:J .. .. .. 
IV <IQ. I I 4 ..... ._, 9' I IV 4. " ~... I L>Atl 9' .qi 

71J~~DB1Jf'IBN1'U7'llrll7B&'lflll fi7fl~~~f'lfl..:JN1ll17~~1tlaf'l71L..:l'U1..tU~Nl"'Ufl~~~'U L ~tl..:I .. .. .. ., ., 
~B~..:J~~~~N..:J ~~~'Unt1..:i117lm ~.,.n~~~~B..:J~1tlL~'UL~fl'U~1~1-lUN~N~~f117 71uYl-l ... ,.. " .. 
fl17~~L~El..:Jfl')1lJ~NBflilttL~Unfl'U..:J1'UE!ti1..:JL~tl..:J~B~..:J~~N1ll17n~1~1..:i fl'U..:J1'Ul;~1 .\1 1'U 

atin11117inu~~'hj~~f11111ll1t!U7..:J..:J1'U L'U~1'UtB..:J~fl~1fi7n~~~~B..:l ~El~f'l~~EINflfl1L~tl ., .. .. "' ... 
n1t1~'Ufl1;~flCILfl1~~7..:i 'hi1tllJCll1n1'UL~ff~LnuL"'f'l~N"'7a1~~~1iu~'U~1"'7a1n..:i~1"'un .. ~ 

... ~ ' ' (fi..:Jft!I ~'Uf'l')..:J~, 2516 : 136> 

V <IQ, ' 4. I ~ ~ I 4 ~ ..... ~ ..... ~ 
.,.1J~DEl1JnB..:JEl..:Jflfl1.,.fi7fl~f'IBN..:Jflll u~~~~~El..:JD'ltll"'~Elfl~fl17tEl..:J~..:Jfllll~tl~~N77 L..:J'U .. 

•""" .sl ~ ' ..... ' ... .., " .. ~1flfl1 l '1 L ~BN1fi1.,.lll~'l~ Lt!Wfl1'lN..:Jfl1lN'3 L fl'l1~"11f11'lAmnLLN~fl17LL rn.JQM 1 ml L 'UB..:Jll1 

0 ... 

'31flfl1~1fi.,.n;i) .. 
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C\ • " • ' ' .., • .,..., ., ... ... Ill\ 

Lun11n1"11'U~1~n111~N~fl11a~a~fln11f1~na11 C.J~fln11~~~a~ L"llfl11~a'UL~u.a~ ., . 
1~iif11~1~1'UL~a~n11~1LU'Ufi11L~Bft11~8~1tlfl'llB~B~~n11 n1-rii1l;Lf1flC.Js~1~1~~~ .. 

' • ' .. " .t ,,,,. . .... ... ' ., • ., ~ · 0 .., .... 

C.J1t.1 LL~fl1U"ll'U~1J~111~fl1JN~'ll\L L1J Lfl1~N11~'lltl~ENflfi11N~Tla\L L"ll .L "ll'Utl1'U1';11J~fl1J .. 
~1u~n1~~fl11~~1~11n11a~a~~n1~~""~ n11flmt11ri1~a71~~a~a~~n11L~7Wil 
n11iJanl111a~1Jf'la1n1 L~'U fi11L;B\L~1U"ll~~~i~~~'U n11aflfi1u"11~~ fi11L~n~1t.1~1J 

., .. .. , -
I ., t • 

L~~uu~1u."11~~1u1~~11LMti1nu uan;i1ni.iuri11~;Lnt.11n111ri1~a;1~~~a1~11nwt.11n~ .. 
"' . . 

~q~n11~11a~n&~uriflaLua~~n111~ fl11~fl.Nu~1uLnt.11n111fl1~a71~"a~ 2 ~rnt<U~fla ., ., . . .. 
1 .. ojj .~.:-... ' ... ., ... ., -· 1. ft'1'31h1'3 L wm•d7U11&:m1'1 ..... ...-. .... w Lfl1~a11~ l'UamKW'Uflan1~a1u 

n~n11~~1~ ~ L~B1~1J111Jflflalfl';!~~ll'Wi.ltn1JLfl1Lfl1L~~L;~frulfl1L~'U~71J~11N11 
~ ~ .. . 

i~L~n11n1"11'U~a~T11~n11~a~aa111'Ua~~n1TiluLa~ . 

z. 1ft'1'311'i1'3L~fl'1•d7Un11~hifirwn11~11iN.:l~a1~ lfl1~N71~~ 
L1hln1~a~11a~n11~i1nru:ifu.~~1;L~'U~a~T11~n11~flfiaaaa11ua~n11~aa11~a~ 

..... Ill\ ' .,, 

~~a'Ufla1n1L'UB~fln11~a~n11n11 ., 
, .tell I ....... J • • •• .ilQr, ... C\ &f 

L1Jatl'UU.1J~~""'Bflfl11n11T11~1'U;i~T11r11 Lnflr1111J'11~~al~1~ri11~~a~n1111a~11ria1n1 

. ~ 
L "lla1'U'U 

.. 
.,,... ... ., ' 
C.J~fln11~~~a~ut.1nut.1~1~"1111~ .. 
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fl1111N11111n1un11n1~1un'Ufl11111~L~7t1~a1~~1f'W14fin11n11n1"1u~u 11flfl~~~11111n 
~ 

0 ~ Cfl I 

~1fl~f1111JL11L1tlf111 

~ • ~ Q ' I 1~~ I ~ ' ~ - ~ 
1Jflfl~~~UN~~fl11~N11111flL1JBL~flfl1lJ1'1Ltl1fl~11~~ fl11J1J1~ Ltinu ~'1'U L ~11~f111Ltl1 
~ 

111~1'11uLua~~n11Lfit1~1nn11f11fnl1'111~~1~~1~1t1n~~1nn11~~1u~1>.Aiu 

Lfl7~~;1'1t1B~B'1~n11~1n~1fl~11~"~fl'MCU~~1tlru 4 ~1~n11 ~-lftBLL~ .. -
1. n11~ll.3~111i'Yu.~1 <Division of Labor) B~~n11Lnf!~1nn1~1111~1 

tlB'11Jflfl~L~Bn1'31'UL~1J11~1fifl~1~N'1~B~1~LflB~1~"11~'1 fl1111~1L~~t!B'1n1,n1'11'U .. ~ .. 
q ~ ~~~ . 4. t ~ 0 ~ ~ 

~~ L fifltl'U lflflfltl rntillffl1U1.J"1'11'Ufl'U~1fl11lfl 11111fl111JN1lJ11fl LL~~fl111lf1Ufltl tl'31Jflfl~ .. ~ 

' .... ., ...... 
fi11LL1J~'3l'U~'3flB'3fl1'U~M fi11" 

.. ' 1l1tl L\lB'3flfi11 

2. iif18fl1-rli.:ifltliaJl'1 <Chain of CommancD n11~~n-11L~~Lflll'1fl1Jimm'1 .. -

ti B'1 ~U'3M1Jlmm1 Lf'l!l~~L'UUft&~B~~m1~~"f111LL u~ tll\l T~"llU 1~&'3 "'l~fl11JN1tlf'117U'1fl1J .. -
' ' 

Unm1fl11Jflnun1Jfl111JB11"11111tlfl1111~1J~fl~Bi.m~11'3~1Jlmm11~~1JN'11JB1"1111~Nf~~'Unu&'3 
w ~ w - ~ 

"llU1;;;"111nn11~\lLB'1 <~'1~~ iu.~1'1~, 2516 : 235)N1~n11U'1fl1J~1u'*1'1l~ 

L iu11Lun'3~n1.Jluiin11i1'3fl11imm'1nuatl1"11 Lfl1LiJu~u'1fl11ilnm'1 Lfl1LiJutilfiu'3f\11 
- ~ w w 

~ ., I ~ ~ ~ t ~ V ., I ~ ., I 

" 1"11\l1~1tl1J1"11'11\l1Jflfl& "ll"l11\l1~1tl~&fl "111"11'U1~1tlf1 11fl&1flU.&~"11 1"'U1~1tlfi1f111 
~ .. 
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. 
ft~fi77llfi17fl1'U1~fi17 

I 

I 
I I I I 

., ., 
ll~U'l 

fi17'1N1fl ch!.11l7fi17 .. 

I 
I f I I 

... 
u CJ'U. n cJntllJ'Jll 

I 
I I I 

., ., ., ., ., "' 
'71~'U1~1'U " 1'71'U 1-l 1'U ll1ll'U1-l1'U 

1t1'1n17 1~f1'Ulln~ .. 

3. ~&.3ft&.3fl17fl'l1Jfl~ <Span of Controi> ~fl~~a~n17ft11Jf'tll lll.11tJO~ 
~ .. 

0 trC\ .,.., .... .... ~.,.., " " ..:. "4., 41 -. 0 

~1U 1'U~ L'11J-l fl'U'l..ltJ!ff 1Yl~'U-lft1J'ilfyTf 1fl'Ull'U-lrf~~~1l.117t'lfl 11J~ll lfl ll7tlff1~llll1tJ()~ ~1'U 1'U 

CJL~U~fl1l1mm'1~~~71!.1~1'U1fl!.lfl7-l~B~u-l~'Uilom'1i'U~u ~1nUCJ'U1l~ 6 ~1"~1cl1tJ .... ., ... ... " 
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,., 
i 711,"i '1LlCJUntlnB1J'lllU&~W! 1 LL&~i-:mii '11.l.CJi!flU,. "" 1'U~l!Wfr ii'1ii'U. . 

'1 9.#' I q, 419 ... 9'.., " " Clf '\A 91 Cll "' 

~7'l'U1ci1~11~1,.._,1'U'tlflfl&•'111~L~11'1fl111Jtll!f1~11117nfl111fl11L~ 4 fl'U ~m~L~~1rru 
~ .. . ., tt 

~ .,.., <Ill "' • " ' ~ ... .... "" "' ., • q, t 

~L~1J'1fl1Jtrrll!f'1•1u7U~'1n&11n~~~B'1'l'1~'1'1'Ul~~~7'1n~1~u1~1~111~17'11'U1Jflfl&n1'1 
.. w ~ 

~~Ufi'1'l'U~nfiu~'Uij\B'1fl11JflllU~~,.1•~11111~-Un ~1'U1ut:'L~~'1fl11ilt'!m'1a1~L~ll~'U .... .. ,.. .. 
~ ..... ~.,I -...... 0 a_, ~ t ..... S,. 

L1.l'U 8 ~'la 12 fl'UnL~ ~1'1~a'1n1'lfl11Jflll'U lllB1~fi1~'U~ Lu'U~1L&~~U'U'U8'Ul~ L~71~ 
~ 

;'UB~fi11~~~'EJ'¥1&1~El~'l" Li'U fl11ll~'lll17nll&~&~na'1Cjl~~"~uiirun1 LL&~Nf11!CU~ 
.. .. w 

~~~11;n1,-n1,-n1ntlfluaLL.~n1,-~,.~N1u"1u,-1~L~1ua~1n~~~ Lu~1"~,.._,n-u~111n1,-.. 

4 . Lantl'l'WLUn,nn,.,.,-3'l'U <Unity of Command) 
• .,.., _, " q Q ~ 91 " I .,....~..., " " ~ SI - " 

~8'1fi'l711~1J'1fl111rom'IL~~'1fl'UL~g1 l~~L'U'U~&fi11~l~1J"fl1Jtrrll!f'lfl'U~'U'1~~~~fl'17m.1'1 .. .. .. .. 
0 ~ .,.., " " q 4 ~ .,.., " " ~ ., ~ 
fl'l~'1~'lfi~1J'1flU'fn!l'1L'Wtl'1fl'UL~~1 fi17~'1fi17nfl'1~1J"fl1J'imm'1~'1~El'1~'1'11'U~llJN1~ .. .. .. .. 

1~~~7'1na'1trl.~~"fl11tmm1 ~~a~~~'1fl11ilnm1~n~~nnn1~u~1;~B"11~"1u~a~~"~11 .. .. . .. .. .. 

1mm'1~'1Na"flu~7a111nn~1~u ~.,1;~~~'1fl11tmm1Lfififl1111'UJN111g1~ua~Ln~lk1m1~1" 
w .. .. .. 

' ' ~ 419 " q.,.., " - q q •• ., 4 q 
fi1'l1J7~17'11'U fl"flfi17~"fl1'l~~&nn1'lll~1J"fl111Jt1~'1L~g"fl'UL~~d L~71~~1~Ln~~&~ .. 
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~S,, ~ q I ' .t ""' 
1. LL~..:! l'WI L 'Wl'Uff~fl7'UJ'11..:J ri 1'1tl..:Jtl..:Jf'lf117 f111'~"ltl..:J1'U1'1'WJ1E!1-W1 LU 

1ifl~1t1Lan1a L~Ufl17ElU7" fi171.l1ui..l7..:JB..:J ~fl17 L!kfiu 
'I 

' tl..:J f'lf117 

5. "l~11,.~naun1~~1'ltl11rnua1u1~u1~u~~fl"l1"1u~tfau 
' C) ., 4 "l., ~ ' 0 'l., .... I ~ "' .,i .t 6. tf"ltl L'Ufi17f)7~flUL\ABU "'a"1nfl'!IB..:JB..:Jflfl17'Yl1..:J1'U "'"1J,.~N'Yl1r11'1'Wtl..:J1'1'U 

'I 

~ ., I ~ ..i~ 4 .I I "' ~ 
Lf'l7..:Ja71..:i t1 a..:ia..:ifln17~"~~n~L"'~B'Wl1~a7ut1a..:ia..:ifln17ua~n17u7"'17..:i1'U'Yl..:J"'"~ 

'I 

' 9' ~ ... 0 0 "1o4 I ' I 4'1 
1'1tl..:Jtl..:Jflfl17U77aL ~1'W1~1!m..:1~1'Ufl17'Yl1fl1l7 fl17Eltl7Bfl ua~fl17U1"fl17Ua~tf"ltJL'WlaB 

'I ti 

1fl7~.nr39&3&3~TI17~TI17~17 

a..:i~n1'1l!it..:i ., 1l7~fltlufl"lt1~"1im:l~ n171.lil~>J\Nfrfii!'1l~1tl'Yl1..:1 ~~El7"l~fii! 

~•Luun~n.,..,."~'" riL~E1iu,.,.a~~~""'"1t1 1~t11ln~1fl7..:ia71..:i~~:'Ua~nufl"l1"~a..:in1,-
~ ~ ~ ~ 

' • ~. ' 4 q ~ ~ ~ 
u~~"""'~1tl1'1tl..:Jfl1 7'Yl1..:J1'UL'Utl..:Jflf117 L"tlLflflfl"l1"'1tl..:Jfl17Ua~"n17Li..i~'El'UU.i..l~..:i~~ 

'I 'I 'I 

"""'"1t111a..:ia..:i~n1.,.1f1.,...:ia71..:i~~~Li..l;tru.~1"11l~"lt1 Lfl7..:i~71..:it1E..:ia..:i~n1,-~ifl1Kll~1" 
'I 

a~..:iua~Li..l~'El'UU.i..l~..:i1~ ~~n17a1"1,-nLi..l~'El'UU.i..lR..:in7~a"lun1,-i..lil~l-l'Wut 
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....... 4li"'., ' • t q,' · ~ 
U~Lfl7~S71-3 •fl7~N71-3nD-3D~flfi17S11J17~S-3~&n7~'Y11JflB~~~&~ Tlft'Y11~fi17~1l'U'U 

-31'U u~~1~uutin11i.Ji)N1J'W'4fr ~1n~~n11L~n11~~1~ s111tinLua~~n11~~L~;tra 
w - ~ ~ 

• .t;"' ., .,"' ~ .., -~ • i "' 
•fl7~ N11~u~~n1~u7Un11untiQ1"11 •fl7~N71~"fl'W-3~7~N~fl <Desiree Structure> . ... ... .... 

L'Un'llU'Yl 

0 - Sol ..... ., - • .,..... ~ ~I.I C\ ~ 19\ 91 4 I Allfi 
n11'Yl1~1'Un~u~~n1Jfl111J~B~fi17~~n~11~';lflfi17flB1~L~n17~~L~L~Bl."llLnflfl17711J1JB .. .. 

• ' ..... ~ 4 4 ~ ., ' ~ • ti. 
Ll&~n•TYn~ 1'U 711J~1fi1!'U f11~~1'1CU 1 L &Bfl Lfl7 ~ N71~ n B~ B~fln17~-31J.1~~ L Wfl -:1111 

ti. 0 I ... C\ 0 C\ l.r 

L~71~LWfi17fi1~'Uflfl111J7"'l1J1JB L'Ufi11'Yl1~1'UL~U77~ .. 

I I ' t "'4 Lo -., 
n11uu~u1~Lnn11a~a~fln11a11111~uti~ L~~1~&fnllll~ 

~ ~ 4 . ~ ' t . ' t ~ 
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~ ~ ~ 

1'~"1111..:111~11~1..:i~ LfltlEl'l~tlfl1'111.;111"El~'lnTltJ~f11t'1~'1'Uf111'Ltl~m.w.tJ&..:i ~f)11'L~'Yl(llf~ 
~ .... 

lL&~l'YlflL'UL&im1..:i~'l'U'W[)~n1'1'1l~'1Nfl~U1'~tlf1~ 1'1~'3f1'11'1~t1L~..:lili)u~n'11'~1tl . ~ ... 
... ~., "' ' ... ' "' U11flf1& CMcGill~1977:3) ~L"lll"ll'U11f117'MIU'1El..:lflf111'L1.i'Un1'~'1.J1'Uf11 1' 

1'1..:JUCJ'U~~..:1~1fl111la11111'[)'l! B..:IB..:l~f1 11' L~Ell.;N11111'[)'1.J1'1'ml&~;f11t'11~..:i1'~~'1.Jf111' 
~ ~ 

' 1rn..:i a..:ifln1,-

lJ'UCU 1..:i~u17 C2519:14> 1~a1'Ufl1111l1111t1t1a..:in1~1a..:i~n1iLa11~11 .. - ~ 

~ .. ... I .qi 

1. L1.l'Ufl1'111'Wtl1tl111L'Uf111'LiJ&m.w.tJ&..:iat11..:i11uc.ru 

"' • ~ ... ~-1 ... ~ ~ ' 2. L1.i'Ul1'El..:!Lfltl1f1'1.J1'~'1.J'l.J'Ylf11'~'1.J1.mu1'~f1El'l.Jn'U'll'UL1.i'UEl..:Jflf111' 
~ 

.,. "" .,..,N., ... ' ... 
3. Lflt1El1~tl~&tlB..:Jfl1'1111''Yllfl111~1fl'WPflfli711fl1af!1'l'll1111NElflU'Yl1'n .. . 

' .... 9'I ' ' 
Eltl1'311UClUL'Uf11'~'1.J7Uf111'fl1..:J~ 'l!El..:1El..:Jflf111' 

4. L~a~flniJi~a..:i~L'Un1i~1i..:i1~..:iflN1!l111'Wt1a..:ii~'l..li..mni~'l..l'l.J 
~ ~ ~ 

5. L~BL~l.l'\rutJ,.~anin1'W ui~ini~& f!Nufl~~1111a1111in1.un1i .. 
1Ffoibt18'3El·-l~f111'L.; l ~1flu 1fin'l.JM1'WU 'lfl&a~L tJ~m!lLU&..:J 1tJ 

f111'~1El..:l ~f11"J' ~'3"ft111t1i1..:Jf11'~'1.J7Uf111' lfl7t1l.JU&~fl11'~f111' l U~'ENUliN-l 
~ ~ .I~ . I ~ ., I 
~..:i~~i111n..:in1iLu&'ENUu&..:J..:J1'U CTasks> Lfl1'-lN1'1..:J'l!El..:JEl..:Jflf)11' 

(Organizational Structures> u&~l'Ylfl1'UL&~B-l~n17~a..:in1iLtJ~m.w.tJ&..::1"ft7a 

u1111Ltrl'Un1i~~fl~fl1U&~1l1n1i n1iLiJ;m.w.tJ&..::1~..:i n~1-:iu&1~~~..:i~&LiLnfln17 

~..::1Lu'U~~"~""""'t1~1~ru 2 tJi~n1i~a n1iuniJnM111a~a-:i~n1i"ll7aiJnM1~uc.run..:i1u ... .. .. .. ., ., 

~1..:J~ l~~rua!luN~~El-Jf111'Ufll'l!L~EliJ1'~~'Yli~1'WlLN~~,~~'Yl~&tlEl..:JEl..:J~f111' fl&Vflf111' - .. 
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1i.J~1nn1~1n1'l~6ln17 <Management Development> 

n1~1n17~n11 <Management Development> ~1a M.D. fl8n'l~1J1U 

fil'lL~1J1l'l~NTli~~1un1'Tli1-:11u~a-:i~~n17 fi1'lL~~a1J~lJNUU~-:JLN;1J1Jfl~1n'lLU ,.. ., ., 
il-:J~fi1'll;~fl111JL~;t]f111~u1 1~71Jn1'lL~8U~UL~8U~1U~U-:J~-:J~U fi1~1fi1'l~~ 
fi1'l~-:JL~-:11U;~~n1'l~~~il"~1LUUfi1'lli~1L7~ 16l~L~~-:11~n1'llU'l~LL1JlJU~~uan ,.. .. 

~-1 ... ..a -~- ~ ...... 1. n1'lw1 MmJ-:ILWTlfl1.u.11...111M1U <Jo~Centered Training> Llh411i .. 
~-= " ... " q q fi1'lnU'Wtl~1ULUfi1'l'Wtil!U1fi1'l~~n1'l ~~6lfi1'lN11J1'lnL'ltn!71fin1'l~6ln1'lL~16l~fi1'l~" - ,.. ,.. 

iia~il'1"1u 11,-~aun17~~Ln11'1711a1~iiflcuti1111~1Biia~~111uu-m1"~~11n17,.~f111a-:1 
, ~ ~ M 

' • 4 . 0 "'~ -~ ""' ~ 
~il"&3flfi1'lfi1~U~'lffi.LU~UU1~1-:JL1'U fi1'l1Jil1JillU1~U1TIU~~fl111J'llJ~WillJL"'1JlJ1fi~U 

• v .I ' v 'l . ~ ~ ~ ~ 
~~1'1~111'l~a11n17cuTI1-:1n17~n•'l~~a-:inu LliUfm .. 

... ~ ... ..., ""' '"' 2. fll''fllWL'lml"1'U <Job Rotation) LW11ifi1'lL\11JWU'l~N1Jfi'17CU~U .. ,.. 

fi1'l~l-:11Ul6la'l~1J1Jfil'l~~L~tn! ~~6lfi1'l~1~~a~~U1"1U~~nn~1JL1l~uu~~L~!N 
~ ~ ~ ~ 

7-:11u n17l!~L~!NL~1Jfl~1n'Tli1-:11uLu~1a~1-:i~~L~111~a11u~~n1TI1t1fl1111a11111n ,.. ., ., . 

~ ~ ~ __. - ~q I ~ 
~-:JU1JLWfi1'l~1fi1'l~fi1'TI'lflil~1-:J~U" 

4 0 ~ 
3. fn''JiifBWL~L'l&3fi1'ltl1'U-:mtl1'l <supervisory Coaching> LWfi1'l 

uu~uu1uriCJl~""fli.rlmm1 ~1nn1.,-aauuu~na"~~6ln1'la1111.,-n~1Luun171~u11'l1~1n1A .. ~ .. 
~nn~a"L~111~a11 t.~~LlJun1~11J7:::a11n1~a~1"~L~Au~~a~~a"n11~~~;" ,.. 

4. tn'lUnat.rn11fmfl1'l"~tnh~1'JJ <Training Conferences> L6lai.lnfi .. 
I .I ~ "" ' ~ ~ q~ . I I 4 q ~ 

il-:Jflfil'l~~11'l~W1J1Jfl~lfi'l611Ufil'l~6lfi1'Hlt!LL~1 l6l~1J1fln11'lt:N"fl L 'Wil L 'W1.IWfl.Y)lJ'lU~t: 
~ ~ w ~ w w 

i.J71Ji.l'l-:i~~na"~L~1~111i.l'l~1'11 ~~n17TI"i.if'lun17~na1J'l11"nL1.tu~~,..,.a,t1 n'lruA1Tht1 ., ,.. ., 

,, 



69 

~ .,..., C\ ' • " " " -'tm1J1Tl~11lJfl U&~f11"lLLf1~ 1 L'U~fl1'Uf11"ltll~1~tl~ f11"l'WfW'lfi1'l~flf11"l~mtellt;'U L 'JllJ1t; 

~1'Pl~1Jf11"l~fltl1J"llJ~~flf11"lfl"l11~~lJ1fl~ .. - ~ - - ' 5. fn'1~"JllWIL1fl1'l~1·unmumwtm1'l Coutside Devel opment 

Activ i ties> 'PIU1tJ~1'U111~u~~t11~1~~T1tJ1aU117a~11T1t11a!l'Wiru1n11~n1,. 1flE 

n1'Pl'UflL~~~flNfl'l"lt;tJ~~ 6-8 ~~fl1~ .. 

" .... ~ ~ ..., "' .,..., ~ ' ~ 
f11"l'Wfi!U1fl1"l~flfl1"l•~L~Ufl11lJ'l1JClfl'tftl1JTltl~Cl•flf11"l L11Ufl1'l'l111 lfl7~ f11'l .. 

f:: ' .,__. A.# C\ a, I , ..., .... ti ' 0 .q, 

Tl~'PllJflTltl~tl~flf11"l CJ•flf11'lfltl~~tl1tl111L'P1Ufl~t;fl'U1J71Jfl1LT!1'Pl1tl~flf11'l fl1LUU~1'U .. 
I ' ..... ., S,, C\ .. " ' ~ """' 

tltl1~1J'l~'PltlflLL~~ L'P11J"l"l& L 1J1'PllJ1tl L'UT!~Tlf11"l'WfW 1tl~flf11'l L Wfl11lJ"l1JClfl'lftl1JTl ti~ .. 

n11n1-rii1~1'U ~fl1111~fl'J!Wuu~~~LU'Uf11'lL~~!l'W.L~a~ti~~n17t1E1~~LLCl'U ~~a11117ri .. .. 
L~;tl1JL~E1ll.;Li'Ufl1111Uflflfl1~1fifNfl1'l1~~ 2 ~~~BB~1~Lf!E~'l~1~~~~ .. 

1. ~mn~if.-1~ n1~1a-l~n11~~a71~11,.1t11mff"t.; L ~mh1nt1fitin11un .. .. 
Uy.i1t1E1~L~11;1111 n1~'1'U~.;~111~n1~n11L~~''U"'~~Tlti~a~~n11 u~n1~1n11 .. .. 

I 4f I I C"t ~ I V ..... .. 

fl1111'l111lJB'lt;'P111~'PIU'lE-l1'UU.&t;1Jf1&1f17L'Utl~flf11"l N1'Ufl1"l'WfW.1f117~flf117Lflfl~1f1 .. 

3. na~W'l8Lii1fl1'lL~11iw n11~1a~~n17~1;LU'Un11~1~ 1uL~~11 

n111~t1n11i.El~;~1'UU.~t;fi17LLfi1TJikln!17111fi'U U~fl1"l~1f117~f117LUuf117~VB1J711 
- w 

4. ,.~~ L 'lin 1un1"J~1 L U1l'11Utn>M'l1lJft&3fl1"J11&:JUL i1:1"l11'111 ~1;uJ1nJ11~ . . 
ITw.J1nL~'l1~n1~1a~~n17~1;L~L1&1tl11'U1'UL~tlf11"lfl'l1~~~E~1 n11L;~1 

,.._ .~ . "' ., " .... . ., 
1J'lfllt1LL&t;f11"l11~LLCl'Uf11"lL1J&!l'W.L1J&~ l'UT11~Jl"l~Tl111f117~1f11'l~flf117~t; l~ l 1~1 

~~ L~B11~lfl'l-lf11'lU&t;~fltl1J'l11L~1~'U 
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f11~1f11'l~flf11"l 

- "..:iN11..:iU'l"l~1n1~u~~~11~ - NB'UU'U~U~~~rmflltt:L'Uf11"l 
~ 

~ 
?l'U 

- "..:ili~f11'lL~~~&..:Jl'U 
~ 

' 
- ~11..:i~11~~.~~1~1in17 

7U~~~..:Jf11'lB~m"l1~1'U .. .. 
... ' 

fl11~'lfl11~~1~1'ln~1nn11 .. 
~ 0 ~ ~ ' 

n•~fl1u..:in..:ii.mu1nt1a..:ia..:ifln17 

.. 
1"~~,.~~n~~1~L~~..:i~a 

- ~f11'lU~..:J~'UL~v~'1~~'1L~'U 

.. 

... 
f11'l~flf11~~~U&~f11'lfl1~fl"'11'U 

~ 

.. 

0 

n1-J1'U 

~a-J1~7un1,.~7u~7-J 
~ 

.,~ 0 ~ 0 " 

- ?11flfl11~'ln•1L'tl'UN1"1'lUf117 .. 
' . !~....... -i ..... 

1.ll!Uf1'11'U L'U"1'UTY1 -

.. ~ ~ 
L 'l8'1"1'U-J lflm'4~1~ • 



0 

fl1111!11fl~11J1fl 

..,l'Uffl'l L N'UB L,;ii 

Tl. 

.., ' fl1'nMIU 1£l-:Jflf)17 

- iin17 L ~!1-:J at.Jinn .. 

L~~1~fl17aii'UNu'U~1rrUfl .. 
~ v ~ • -

1J'n1177~~1JN-:JL1.l'UL7tl-:I~ .. . ~ 
~1L1hUJ1fl 

~ • • • -· q 
L'U'U~fl1'l~1-:11'U~1!11~L7!1'U 

1~un1k!m1u~~un~11~ 

L 7!1'U 'hJ 

.. 
' .., .. C) ... 0 

- fl17Lt1~~~7flL~£ll.llfl1 

. 
fl7~~1 

I ~ ~ ~ - 4 ~ 
- fl~1"1'U~'U1Lt1~1fl'UL~tlUf) .. 

., ' ' 
- ~flU'l-:1~£l~1'UU~~fl17~11~~1fl 

~ ~ 

£l1J711 

- ~1JL~;!l'U~~1~n17-:11uta-:iun 

.. 

' 0 

£l1'U~171U~~~fl11~1-:J 

~!1'1fl17 
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~111~~ 2 ~~;~Ul~~UflJllJU~fl~l'l1~~ ~l'lfll1~1B'l~fl11U~~n1~1n11~~n11<~a) 

i 
j 
' ., "' 
! '1tl'lfl1'lCJ 
I ., 

1111Wru.11111~~n11 

~1 <Diagnostician> 

: L ~'CJJt!'lru !- ~alUJ~flJllJ~~JfllUfl11 !- u7~111fl'l'lfll~lfll'lU;~11 
I v .. 
! ...... 

un~1 <catalyst 

facilitator> 

1- irtifl1~7n'H1 <Consultant)- ~~~Jl'l1fl1'lfl11~fltlU1lJ .. .. 

~nau1lJL~~1~;t1'liJi1~~n11 
I I l ... ! 

; iJnm1;JJ"1 "'tiJua~ j ·- u11u7ll111~tlU~'l~B'l L ;1lJ1 ' - 'l!l~flJ1lJf1tlL ~tl'lUa~fl11 
j w { ., r 

I I i 

i 1111~-.11ti i CJnWua~ l ;Juijt;fll1~1JNUU ! ;iflflllJCJ~ 
i I "' .. . tt ; I 

· ;_ ~t1-:in111;~n11La~-:ia~1'llJ1n- ~n~Ln~J;t1-:i L ~~1~unu;~11 
I 

! 
LUfll'l~llUU'llU 

"' 2523. ~Ul 218- 219 
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a w w ' 2 . 4 ~17t:d1flt!ll&3TI1TWll'LL1&3ftfi17 

n1TW!w 1r:i..:i~n17i'.ff!-:11ml!1t1n~1..:iTJ11..:i~..:in~TlLL~1 i..:i'Wt:1~1'1la1"l't:~1f1t11 
.. w 

.. 

. 
0 .... .,.... ..., .... 

'!'1"1..:J 1i.a 'WtlU fl1k!J" 1'Wl'l mRU 1..:1 1'U 

4 . n1"l'l~~1l7mt1'Wl7etni1n1"l'L1l~m.w.1l~..:i1l1L~~11l7fllt1'Wl17a .. 

. . 
,q t .... 0 q_ I I .... 

7. fi'lt:1J1'Ufi1"l'l~~tn.W.~~..:J~~~B..:J~1l'U'Ufi 1"l' 8tl1..:i~BL 'Ut:l..:J 

8. 11~~"""1l1t1e!!Tin1"l'1~ll1~..:i~~..:i 1ua..:i~TJB..:J t:1 ..:i~n1,.i.uu~1lit:~'Ylfi~1'W 
"' "' .. " .. 

"' ' ., '4 .,.... "' t.I q. 
11. n1i~1B..:ifln17fl1'l~t:~El..:J L~'l1Jf1 1'lml1l~'U'U~1n~1J~1"l'N..:JN~ 

"' .., 1J "' 

~ ' ~ . ... ... ... ' 1~ 12. fi1"l'~1El..:Jflfi11'LWf11"l"U1fl11lJ"l''Yl1..:!~1'U'Wtw'lfl'l "l'lJfl 1~1'1l1 ~ L'Uf11"l' .. . 

• 
4V ' 0 ~ .iql I ... .., I I 

1MllL 1 8'lflf11 'l' f11"l''Yl1..:J 1'U l W'YllJ fl"l't:1J'j'Ufi1"l'fi~lJLL~t:fl 1"l'llfllklM 1tl 8-:J"l'U 1tl'l 1'U\Jl1..:J., 
.. w 

n1"l'Yi1..:i1u~t:~r:i ..:i 1~~1lfl11ll7 1ll"B~1n~1l1~rmnflu .. 
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1.1,.~~..:1~"~1.1.n1~ ITJ t:i..:ILLfia~a-:i~n-'17 ti'Ei1-:i 'l 7~(;1'1lJn11WNru 1 t:J..:i~n11 L6'1~1 "'L1l~1(;lrt .. 
. ,., Jil 

1.l7~~..:lfl6'1..:l'U. 

1. L ~t:ltJn7t:fltlfl1'1ll 1111-:i 1~u~~f1'17~U1J~'U.'U.~~fi'U.LLS~n'U."Lu"ll.i~lJ'1~mLSt: .. ... 
. " ' "l'U.1tl..:1 '11.l.n'1tll'U.8-:lflf1'17 

2. L~t:lf17~~'Ul~~f1'11~~~'1'1tll1UnLTJi1ruwl1TJt:l..:lt:l-:l~fi1171)Jfi'U. 
.. w 

3 . L ~El L ~7l.IN'71-:11177tllf11A~ L iJfl L CJtl "L'Ufl17LLflU~11llti'l1.1.ti..:i~m7 fi11" 

~71-:iL;Ln(;lflJ'1lJ7~ni.un'17tlt:llJ~1Jilnntl1U~~fl~1LCJffnrJnm1~-:iilnM1L'U.f117TI'1-:1'1'U.fl~)J 
ti ~ w w w ~ 

"'Lf)ufi1TJi.'!Qm1 L El-:l"l~t:l7111fi'U.un~1LLSt:TI1'11'U.L tlufl)J 

5. L ~tlU.~1'1"11U'U.1Tl1'1LLfl~1 l'U.~ml<U~~71..:1~7'l'~LLt'lt: 71)J"t:l71lll".ilfl'U l'U. 

lJJ~"~"1~nL~t:lfl1'1)JN1L~~TJEl..:lf11Tti1..:111.1.~7t:1n1~1'11'U .. 
6. L ~ti~..:iL~7"i.~~l.11~nTJa..:ia"~n17"~1'U.71lJL1.1.n1,-fi1~'U.f11(;lrt1.l71::~..:i~TJt:J-:1 .. 

. 
7. L llatbtin7~'1-u "L~ L fifin1711;"1 17'11'U.LL1J1Jfl11Jfl)Jfl'U.L El..:I n17n1fi11 u.~~f1'17 .. .. 

(;171~~B1lf117TI1'1'1'U.TJt:J'1(;l'U.Ltl'1 

8. L ~ ElL ~7)JN71..:i~lrl.Tu.fi1) '1~'U'U7 1~'1'U.LL~..:lflJ1lJ71)J"B71)JL~fi'U. ... 
"* I ct.. C'J.S# ~ 0 " 0 ~ d 4Qf 0 

9. L~El~'1L~'l)J~"IL"''U.fl1'1)J~1flt]Tlt:l~fi'17Tl'1'11'U.L1.h!TllJUSt:CJS6'1TJEl'1fl11Tl1 

..:i 11.1. i.1.1.&mi<u~fl-:in~11 

10. L ~at1n1~fi11fl 1'1)J71J~f1Tf El1l'll El'1 ~lJl~nLLSt:fl1J'1 '1'U i. Uf1171'1'1LLC.J'U.LLSt:f1'11 

i.J~1J'1fi '1 ).ILL C.J'U. 

..; ""' ' C\ .,"' " 11. L~~'1El~flf1'17L"f!Yl'U~)Jtl 

fl1JNn'1~f1'17LiJ~~'\LLl.1.lS~(;lSEJ(;lLJ~'1 

12. L ~ai.».w.1n1-rii1'1'1'U.L~~u,.~NTifin1~N'1Nfl 1flt1f1'177J1J'W~..:1TJa..:1Nl.l1~n ... .. 
' 0 4:.\ I I .di. 

LL~t:fl17f11 L 'U'Uffl7Eltl'1" (;1El L 'U.El-3 

• 
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.... ' • w ' 2.6 ~~'lllL'U&:lfNl&:ITI1'nllll1&:1ftTI17 .. 
N""~1'\.lL~B'3;ru_ <Basic Assumotion) flB'3n17~1a~~n17~1UL'PI~~ ... -. 

~ q ., ""' ' q ~ 

~fn!CU~TINBflfl~a~nuuu1fl11"fl~nB'3~fl~~lru'!ffiUt1" <Humanistic "'" ., Theory) ·m uu 
' ... ., 

.... 'fV_ °""" ' V ..... ' I ""' ' ,q,"" V ' 

• 7fl~lJ"~'M'EJSl!W'l!fi fl11"Nl!W'l!fi7~'\1111'3Uf'tfl~fiUB'3f'tn1i U~Nl!W'l!fi 
~ ~ 

<interact.ion ) 

L~BL~Uf'tf't~~1an1Nuii~f't11~~~fll~#'L~~~~~ 
~ ~ -

~ ~ ., v 

: 67) ~"llfr.S1'\.lLUfl~fl'Unfl'3fi17~1 ... "' " " ' ~1"~n~1~nB~'1'U (NU'\.l~1 L~1'\ll'\.l'U~, 2531 
~ 

' ... ~ ., v ~ 
B~f'tn1i a1~ut:1n~~1ira1aanLu"U 3 ~1'\.l ~~u 

.... ~ • ~ w "l ~ ~ ' 
2. 6. 1 ~'lllL 'U&:JfNL mnmJffU u~~ L 1.N.1Jft~1fl1" L11Wftfl11' .. .. ~ 

I C\ 1Clil ., 4 ti ' .... ,.._ S,, 

1. flUN1'\.lL'\llt:y1JU7~fi7~~U~~~N71~Ni7f'tU~~'Wiil/U1'1'ULB~ L'\11 
~ . 

~., ., ., "' ~ ~· ~ ., 
L~7t]f11 1~U1fl1N1"17fl~Ntl1~U'lfl~fl~~~L ~7"U~~TI1~1~fl11"~1"17flnB'3Lfl 1 

I C\ <.... .qi , 1 ... 

2. f'IU~1U L'\llt:yllf't 11"N1"1'rn L'Wt:l~~a lL~~1l7'17fl'\.l 1~~t(1m '\ll~ Cl 

fl~~n17L~N1"17fl~~~fii117n~1~~1 L7~~1"L~1'\11"1tl ... 
.... ~ • ~ ~ ~. 3 • 

2. 6. 2 ~'lllL'U&:lfN L fl!l"lfllJft'U LU~~iib.1111fltl &:ltliW .. .. ~ 

~1U'\ll~~na~1n~1~u~~n1i~1~1una~n~"U"fl~1~7uf111"Nul~a~1~"1n~~u~n1i~rnt1 
~ ~ 

~L7~-.n'\.ltJfl11Hrfu <Hawthorne) L~fl'llcnt1ii fl. fl. 1929 n'3fl'\.l~ ft. A. 1930 
I ..... ~ ., ~ ..... I 0 ot\ c:i .... V I 
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"" mn iifiu1.i&~i.n~1n Hu~ J . Arnold and Daniel c. Feldman 

Organizat i onal Behavior. Si ngapore : McGraw-Hi 11 Book Co., 

1986. P.572 
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~~~~ ia~il"ll;Dfl,,~~L~u~a~;1~L~1~m!111N~1in1~1~na~n17n1~u~ . . .. .: 
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~ 
Tan J. Arnold and Daniel c. Feldman. Orea,nlzational Behavior . 

Singapore : McGraw-Hi 11 Book Co., 1986. p . 529 
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I 419 oql ...... <IV ' I I 

~ ,u~a~u~a~uflfla na~1!flflaaa~n..:ia11lflu ~11..:11u f11111a1J'W'U1!'1~~11..:ina11ua~ .. .. .. .. 
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LTiflUfl~trlun11~~u~1~a~~n11L'Ufl1,..11" cstoner, 1982: 395-396> u~N~n~" 
1 1 

... C\"' ... " ' ..... i!'! 
L~1~"1~B1•Ltl'LTif!Ufl~~flaluu 

1. LTWN"1'14limmn .. nh~imrr.1.un1-~-= .. 1'll11iNLL~11M1il CO.D. for 
1 •Uol.JllPl'I 1 

the Cindividuals> a1•L~n11~nau1"1uia~~~u~n11 CSensitivity Training> ... .. 
....... 
Col L ti 171"fi11 .. .. .. .. .. 

~ q ... ~ ' ... ~ ~ ' ~ q ... ~ ' • ... ~ 
c.inau1"u1~flu~1Jfl11"1~n11L11"ut1~11u U'1U1~fluna1•"fl11"1~n11'1il.~m'l111~L~~ .. .. .. 
L~au~"1in ~ •• ~n11~nau1"1;;&:1iE)u~n11~cruE"L~rru""u.Juaui.ln ~,n~a~~nau1~ 

1 ~ .. 

1~E1~~~nn~n1a~1;uuL•11~~1in~N1~11crrruTI1u~afl11"~u~un1~a11lri1flu.N~ 

L~~L•~7aa1N1N~fl1Li1;1"n11~nau1~a~1~u~.;~ 
" ..... _c:__,_ -'- ~-.. ~ 91. -~- • 

2. L 'nfnlftn l11'L 'Wt1Hrn10'310~wmrua &.1lfl1 •11o1.JDP1'11'll'lliNfllWUflflU&.1 
1 1 1 

~ -t"' q ... ' ... Mli11M'll COD for Two or Three People> a1• L11'Tit!1!t!)1l111Lfl11~~,..f1'1n1~ 

n11~a1~~11~Uflfla~7a Transactional Analysis Theory CTA> flal;llflflN 
1 1 

L~~"B~•1n~1LB~nau ,..~1~1~1Lfl11~~~1Lfl~ 1Lfl11~jn11n1~~1~ili'ilf1a~L1hL .. .. 
~7~~1 L~~tnW.~~~~1La~nau~~L~~tnW.~N~flU~ (,..~a" 1~~N11A7, 2533 : 269 ) 

~ .. ' I I t I ~ 0 " 

TA LllUTIP1!t~fi11'1~'1B~1m'1£lfl1~~11~Uflfl&U.N~nN"flU L,..11~Uflfl~a1•L1l'Ua1L~flN1fl~ 
• .... .. .. 411 .. .. 

~~~c.iNn1~nu~a~1~STI~c.iNt1B~a~~n11 ua~n11~a~~1~Snfin1,..1un11~1n1~1~1u 

LlJuYi~ uan•1nffuuflflNN1"11crWiiu1fl11"NlJ'WufrnuUflfla~1fifm1n1~~un11i1~L~~a 
~ ~ 

1;Ln1L•,..q~n11lJfi1~~it~uNfl~aanLun11~a~aN11 LTifl~fl~~1"11n~au1i ~u~~ 
o ~"-': - Cll .-;f I .q.... 4- c:: 
1111N11TIU'1L•UU.N~1UCol~tl'BUUN~"n11'1flU~a~a~1~~11"11'1~1~L~'1ColN TA ·~LllU 

~ 

.J ... ... ' ~ ci • ci ' 
fl11~~1~12m•~afl'Wqfln11"n11~'1fl~flN11.UTI1~TI1N1~11fl~UflflN.ua~fln11 

1 

3. L TWN"1'14liL ~m.mnh.-.th~inill1'W'll&.1~1'U COD for Teams . or 
1 

Groups) .. 
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L~~m.w.1.l&~n1-rii1~1u~1~nu!a~~~ \liw1n1i~~~~1u&~TI~n1iun~1~ 
~ "' Ji 91."' "'!'t-- " ~L ~ ~ ' "" "" ci ..I a"1~n~a~n1iLWBL~n1iunu,!ll1LfifnJi~l'm~~&"1fi!U~~·~fi&11l~E&~L8tlflLUum'l 6 

' •• "'-~-·- .... w ' ' ' 4. L""1lfm L1'L'Wmnmn~ft'l111ibMLnn·n~fllW <OD for Intergroup 
~ ~ 

Relations) L ilun1i L i1fi 1arnai..;a-l~n1i 1f\1li'~ L Wa!rnw! a~m L a~u~11~ucru .. 
~iifln1iL~a1.l7u1.l1~ ~~a1•~~n1i1.li~~11LLUUL~~t!"u1nu <Confrontation 

Meeting) n~11fla~~n1ia1•~i.iitti1i1.l1~~"u~n1ii'tn~1!rll~~7u.L~a~nL~~~Uinl1 
41 - ~ ~ 

~L~i1~~ n1~U~S1L~~!a~ikln!1U&~11~Ucrun1i1.J7u1.Ji~uflt~1kuwl1 1~~1.Jntm1i1.J1~~~ 
41 .,, 41 w ~ 

~ i."' v .1..1 .I t ~ v I 
uu~•~ ~&~•1nn1iLu&tn.W.u&..:ifli~~•flt]!IB~a~fln1i 

l~~Li1~11.J7u1.Ji~~1U Lliuflu .. 
5. LMUtm...,iim.nh~~~n1'1L1&1l1YJ'lll <O.D. for the Total 

~ 

organization) n1i1.l7u1.11~n1~~1u~~~~~~a~a~~n1ia1•L~LTlflUfln1i~1i1• 
"' "' "' "' v 1 ..i.1• v ' ~a"au.~n1i~EN~a"~ENn&u <SUrvey Feedback) ~tmuitnt1n11lill!ll1a~fln1i .. .. 
u&~a"1~ni.ua~~n1ii111llanuL~ui1ui1lia"at\1u~~ufl~uL~a~~1~~ i1~~ia"a 

' .. .. 
~ n1n1i~Lfl11~~U&~,;~~1U~&L.;a"1~n71fni1uae1~LiJui~uu ~i~•1nffu~"au 

i.ia~1~ni1"nu~•1'1Dl1n1~~n1i~i'ifln1iL~aufi~1~1"fl11"~1Lik ~7aa1•i.~ 
n1iuTli1i <Manaeerial Grid> L~m.u1a~~n1i1fl 

L~flUfln1ilMru1a~~n1i~1uuflfl1"n~"L~1~"1~ a1"1i~a11.lea~1fifl~1.li111-0 



' "' mu1 L t11"11111'El .. 

' na11 .. 

.... ., ' 
4. fl111l~1JW11' 

' 6.a~fln11 
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n1111~ucra~1'tua~a1~~ n11~Lf111~itmu1n n11~mw.u~ 

ua~n11L;~1117rnt1 n11~nau111Luia~1li1iifin11 n11Lin11~rnt1 .. 

91"' ' ..l -i• • ... ~ .. 
L~a-lflfiTrl~1ll fi11L~~1~1'Elfi11U7"11~U~EIU~ 1-2 

n1~1n11R'i1~TI11~;u n11~nau111Lu;EW~1Jfin11n11 

nauia11&~auniu n11Lifl1117rnt1"1117aLi~n1~u~n11 n11~Lfl11~~ 
111 

.. ' 
! L tl1"11111'ElUl~fi&JJ .. 

n17"""1n11~71~n11~1u1~"11~1~n&11 n11~111~a~~n11 .. 
1~'ElL~"llU"l!l~1u~LiJun1~~nL~1 n111l~u1l1~~1u u&~Lfl1~a71~ .. 

' ., ... _,... • ~ !') .......... 
~a~a~fln11 n111."11fl1~1rnt1"1111a~uLn~n1~u1Un11 n11!Jfl~t.nN1n .. 
1~'EIL~~~n~~111 n111~~1~1'tln11uTft11iu~au~ 3 n11uTft11 

..l 
'l'D .. n Wendell L. French and Cecil H. Bell Organlmtlon DeveloJ18811t 

En~le\K>od Ctffs,Prentice-Hall Inc., 1990.P.122 
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' 
n11i.HLfl7&l~em1~ o.D. Li11iJatlflu~1na1~1Luun111fiLu g t11~n11 

4 ..I ~ 4 ~-~·~ flB tn~fl,1'1'1 1 fi11aaflU~1fiLUL78~~1.JJ"!Elflfi&~ CDiscrepancy Intervention) 

au~~1i.iLnflfl11"!flU.~~Lun11~~~7cm~ufl;~,~~u&~~11tl~n11j111• .. 
-•- ..I ., ... ~ ... ., ., 
in~n,,.,, 2 n11a£lflu~1r.~1U~f11t!l CTheory Intevention> L1l'Un11L~fl11"iua~ 

~ ' ' 4 ~ q •• ., " ~ ~. ' ' 
~q~!)Tl1~~~~n1111ff1awi1 L~BB1nJ1!1\lt'Jflfl17~fi1a~Lfifl!ULUB~flfi17U&~a""~1U 

.. ... t: _._ ..I ... ..... 0 

!a~n11Lflfllil~n11~u in~n,,.,, 3 n11aaflU.~1nLu1wn1~1~1u <Procedural 

., .,. ., ' 
u~7fifl1US11\N~~1~ <Relationship Intervention> 1~~11~1Jflfl~ 1fl!IL~~1~ .. 

<Ex:perimentation 

~ """ .... . ~" Intervention> L1l'Un1~~aa'lJU.uu.1.l!)uflf111aa~uuu~"fl11"u~n~1~ua~~~~L~ .. 
7uriauflfiiuL•Laann11~1Jiln11~1JJLL~!a~uuu.LflLLUU~~~ m~n,,;i 6 n11aaflU.~1n 
... .,... .... "' .... ' ' ~ L~~•1'1tll1~1L&~7'1"lfla!a~&lflfi17 <Dilemma Intervention> L1l'Un17aaf1LL~7n 

............ ~., 4 ..I ~ 1-11~ _._ ..I ... ~ ... 
L~BU~flULll~71•aa~1~L&B~L~'u ~ ~ Jn~fl,1'1'1 7 fi17~aflU.~7nlll~•1"Ull1fi11 

~-1L~u~1uLu~n~ <Perspective Intervention> na11fla n17~~fl11"~L• 

•1flfl11"~a~n11ua~n11~iMn111u~••~i.;~aunauLtlflflij-,ii~ L~a~1~11~ua~ .. .. .. 
' ~ 

·~~~~"1~LUBU1fl~LwaiJ7~Liiu11n11i$1Jiln11!~UU~~fl~a~LUL~1~"1~7a1lj 
~ ~ - . 

- ..I 1 ., ' tn~fl,1'1'1 8 n11aaflU~7n fl7~a71~!B~B~flfi11 (Organization Structure 
a .,. ., ~., .1 ... 1 · ~ ' Intervention> Ltl'Un11L1~n1a~ Lll~11•~aULa~~7~L>.m fl7~a11~!a~a~fln11 

..i a i.~ . ... ' . ~--... _._ ..i 
~L1l'U~1L~~ ~n11~1Luu~1u!a~a~fln11!1fllJ1~miw~a ua~in~n,,.,, 9 n11~a~u~1n .. . 

.... ~ ti ... ... 
~1~11WUW77" <cultural Intervention> L1l'Un11~11•aau 1~L\IU fVl1~Lu~uua~ ... 

~ 1~.,q· ~ • .., ' ~ • ,... c" 
n11 .... ~~~,~~ ,,~~!BU!1!1!18~'lliillUW11"8~fln11 L~~LUU1Wfi11LfiU!B"wrl1~~,~ .. 
<French and Bell, 1990 : 115-116> 

' .... ,~ 4 • " .., I " 

uan•1n&~n11 ~Lfl7~"a O. D. Ln1aaf1LL~1n~~na11"1ua1 L11~~a1• 

u~nt11~L~~na~n11a£lflu~1nL~atl7utl1~t11~in~~an11~1L~u~1u!a~a~~n11i.us~ .. 
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tl1~w"n11 11u11ima~slfltln11a1Jt1~ n11aanuuusaun1"ua~n11~111•#1~ .. .. .. .. ... "' 2. fr.m'7'Hlfn11H'~11l <Team Building Activities> LWffl'Hlcm 

... ~ ""' .1 ~--"' "I • .. ... ~ ..i "' .., ~-
u.uun•n11~L~BL~1JWUu1~WTI~~~ LUn11~1L UU"1U~a"~""'u ~~a1•Ln~1~a"nu1mrn1 

.. w 

L~1nu"1u ~"~n1i"~1LUUfl11B~ ~~a"fl11L~t:ll;S1~11n~1LUU"1'UU~1LN~~ .. 
.., .., ..i. "' ~ "' ... ..i ~ .., ~ .., ' fl11~N1Tn~1flTn•1LWL~v~aS1L1~~t:l""'u ~1aa1•Ln~1LUt:1"nU~1JWU~~1~~ 8~ 

s"1~nLu~~~1u ~7a1~~~,~~~1unu~u~~uiJrm1 n~n11~L~a1~~11~L;'L~"1~s~ 
.. w 

.. .., .. 
<Intergroup Activities> n•n11~a~u~ 

n11;Lfififl11U~uU1~U1~irm~a1~~~1~fla~ lfltl~~~"~~1~vurln.n11~71lJU.~~a 
"I " .. .. .. 

~ifma"n&~ L~BL~~1"L~a~n~u~sa~na~~ULUL~~1tv~nu n•n11uflLfifl;u .. .. .. 
..., .... ..., ' . ' . 

L11~nL1~nnu11 n1~•nsa~a"~n11 <Organizational Mirroring) 

4. ~·n.1tnnleuimameuni1J <SUrvey Feedback Acti vities> • . 
~ifl'MllWL~~tl'UnUn•n11"n11~11•7\l~tmna11~1u.a1 na1-:if/a~a~~tJ7~flt:lU~t:l"n• 

n11"L~a1~uL~~.u~1nus~~1ia~~"'1.,~u"1~1L11uu~tli1u~n11 . ... 

5 . ~'1Jlfl1'1amt1U.aam1'1ilnmn11 <Education and Tralni ng 

Activities> L~n•n11~tl7utl1"~flltt:~11"~,"11nua~ti11"7~a~utia1n1u.~~flu .. ... .. 
LTfu n•n11"fl11L~~~1ULTlflil~L~EU~UU1~l~fl11~1LUU~~ULfifitJ1~imw~a~1n .. 

... .. ~- .. "' ... 6. fl~'Dlfl11l m'1"31ftr:J < Structura: 1 Act iv 1t1 es> L wmin11"n11 

tl7utl1 "ih~~;~af11u L flflU~ ~7aii1iltN.,1u 1ti·Ms71"u.a~i a~1fi'19l1~.,~~~ ~an1~~u .. 
fivUtiti~7vnawflfla ~" a.-~~n•n11" i.u1tln1Tnflaa" 1~1~1~a'11~ 1~,j11 a" a~~n1,-.. ~ .. ... 
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~ ~~ • 4 ~ ~ 
L'l'lflUfl <Technical Resources> ~1UnUp11n11~1Luu~1u 1111'n~n•n11~n11 

L~11Wii,;lu~fl11~7uC,.,~au1un11i.Ji)iJil~1u <Job Enrichment> n17u7'111~1u ... 

.. 
<Sociotechnlcal Systems> u~au., 

7. iRm·n1rn-ilith1Rmt1L1lfnt:1J7\Ln1-rii1..:1i\L <Process Consul tat ion 

Activities) n•n11~n11L;fl1117mt1i"ltll;snf11cc11ent) ~7a~~a7ufi1117mt1 
• w 

.... .. .. 91 .. .... ' "' ... .t .... .... .... ... ... .t 1" 1 .. 71J7 L~1L~L7El~ilt'ln11~1~.,~Lnf111UfmEl~~~1~11~~n11nu~1~Lfifl11U fVl1~ ~ 
• w w 

... .... . ... ... .... ~ 
8. 1Rfn'Dlfl1~L~~1W19fl1"1111111L~Bfl11'W81l1&3~n11 <Gird Organizat ion 

... --1 .. I.. .I t .... ~ .I .... Devel ooment > mm11wu1a::nE1'!.Jfl"ltln11L1 St.NU us~ 6 ~u~auum W7uU1J1Jf'l11'\MIU 1 
- -

a~~n11Lu~nn&~L~1~~1~ fl~~u~1t:~1J1Jflfl~ · n&~1Jflfl& 1a::~11~1Jflfl& u&a::n1~1 .. .. .. .. .. ... 
' 91 ~ • • .... . , ~ .. 0 

El~flf'l17L'W'l1~11~ Lflt.IL1~•1f'lf'l11L~1nN~~&t:fl11~~1~11~ Uf'l17LWClU1~El~ • • 
1Jflfla n•n11~n11117u111~~~1u n~f'l171Jfl11~i1Nufr1a::~11~n&~ n1~1~~~~u .. .. .. .. 
n11~~fl.:i1u n111l1a::LiNn11L1l;~1l&~~,~~~11~~a~a~~n11u~n11~a~au1fl~ 

<Walton, 1969 : 71> 

10. fmn'Dlfl11if811&LUl:LLllt:fl11LM1Mmt1 <Coaching and Councel ing 

11. ~'Dlfl1111..:ILLWi''lft.Lllt:a11w <Life and career Planning 

Activities> 
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~~~a1~...,u~~n11~1L~~~1"1i~1~aUfl11~~1L~~·~~11~fl1fm~..::J!IB..::J~LB..::J 

lfl1~a11..:1!1a~n•n11~~i11u~~&~afl!IB..::J~1flU~~n11a11~B1ff"' n11ai1u11E•f1 . .. 
~1~N~~ 1flnu1~N~~!IB~ff~ fi11~1~LihJ.fl11~N1"17n fl11~~B..::Jfi11~fiBU7~L~"L~" .. 

c . . 
fl&atl..U~!l~U~~B~!IB~Uflfl~fl~fl~ .. .. .. 

... ·-·~'- ' 12. ~-nm1111~~cnw.~n11n1~1W1..,.in~IWfl <Planni ng and Goal .. 
G ' - "' Cll I '~ Setting Act1v1t1s> L1.JUn•n11~LnE1ni.mq~~ua~u1~aun11~Lun1111~uCJ'Ul.L&~ 

n11~~."~~~~1~ n111~1~uuL~n11unilru'll1 1uuuun1111~u~ a~~n11Lutlfl"fl~ 
.. .. ... .. .. 411 

~~Uflnfl1~•1na~~n1~1LUUfi11B~.~~ n•n17~L~~,~~;UL~BU~UU7~~fntt:~1~ ~ . .. 
~C) .., • ' C) 
~~ LU7~f1UUflfl& n&"1.lflfl~&~B..::Jflfi17L'Ufl1~71~ .. .. .. 

~ I• w 
13. ~'DJ!11'11fff18'n~'l\Ln11~11 <Strategic Management .. 

Activit ies> L~n•n11~1~1;~~a1u1•N1"11nn1~u~1Eu1ENa:nB'Ufl1"'n11 • 

~ 

L1.JU7~Uu <French and Bell, 1990 : 117-118> 

a~1..:111~911"Lfl;a..:1~~1..::i o.D. ~~1fll!LL&~UE~Ltrlun11Lu~~ua..::i~~a 
fi1~1B~~fi178~1..::JLL"toln&1E1flUnLfl~B..::J~B ~..:I latw 1J111-..i•if ( 2521 : 97-98) 

... 9' 19'"" . 1-L.~ lf11~U 1fhlflB 1114 .. 

.. .. ' 2. Ll'lf1Uflfi111Lfl11~~1JYIU1~ 

3. n11a~..:11iw.~n111i~1u7~1 

4. n11~nau1~1uia~1.li1Ufin11 ... 

.,_., . " 
6. fi11 l!l'fl1!11~f117U7'117 

1. n11Lifl1u1~1~1~aLuL~..::in1~uJUn1,.,:\1~1u 

8. n11tlfliEWw1~1flt.IL~a~~n.nls1~ .. 

• 

• 



• 

• 

199 

• ' ~ • .,4' I ' 12. n1ia1i'l•a-:i~n1iL~L~n~nii11ni~•nsa"a"fln1i 

13. n1i~i~~JJU1J1.IL~tnl~1fm 
.. w 

. J. • ., ' 14. n1i~,~~11L~an1~u~L~1~111~11a-:ia"fln11 .. 
15. n1i}j:;mJi-:i-:i1w~ 1~,-:i~7-1~11a-:ia-:i~n1i .. 

~L ;tnUifl'l1m ~u11tii~ Lttma"n11t~i.'fl~a.rtlil ·Lun1iailtlUT1inn1-Nw1a-:i~ 
• 

1~EL~~1~ Liu n•nii11n1ia71-:i~7ati7uti~-:itii~NTl15'fl1~£1-3~11-:i1U ~~~n•nii11L~~'l .. 
V ., •• a .. ~ .. ' ' I · ~f 9'~ .. 

nun1iai1-:iT111-:i1u n11T11-:i1uLtlUT111 LtlUfN LTlfNfl~i~Lt1T1~1"~ ~na11111~a1Luurru 

u~~uuEw1l.m;ait1-:ini1-:i1111-:i~Liiu~a11:;ufuuJ1nfla · n1ia;,,:i~11-:i1u <Team .. 
Building> n1i~auia11afiE1UflSU . CSUrvey Feedback> n~nii11n1il;~1ti~tnt-1ua~ .. 

~ . ~ u ~ ~ 

n1i~naui11 <Education and Traini ng Activ ities> n•nii11n1~1L~i-:iai1-:i 

~1ULTlfl1u1a~ <Technostructural 
t "4 ~ Ito LI 4 .., ... 4lf C\ ._, 

<Grid o.D.> a~1-:iLiflfl11111awun1a-:i11n1i'Wii!U1Lflia-:i11a lun1iaE1flLLT1inn111MillU1 

El-:l~fl11l~~ati-11&1EEltl1'1 ·~L~u1~•1nn1-Nw11~UUTl1'3LTlflUflN-:ifl~E11LL~Tli&1~ .. 
' 

111fl .,lutii~ L TlffMlu 
w .. 

1~71.lfl'l1ll'iltWU&~L~rmait1-:iu~Tlla1E1~!nil!l1E111ti7u1;aa~fl&a-:inu~1~n1i~1-:i 1u 

LL&~iin.L15'1i1111a-:iuf\a~ti-:i~n1i L ~Ell; L n.-itii~NTl1ifl1~S-lt'fflilUL El-:! ' .... 
s.2. 3 iett"'l'l~-Ri"1un1iLaan1iL1"1i~n1-rlliu1&3~n11 

1un1iilfiiuL•L&anL~LTlflUfln1-rlMN.1a-:i~n1i11fl1i•~~&1~un1iL~ait1-:i1i 
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~~17U1111L~ri~L'Ylf1Ufl~U~ ia11&L~e1nun111U~eiklrll1~B"B"~n11•~~B"L!lu 
~ • w 

ia11&~a~e L~ana1~~~111nL~e"~a~.~~;L~uiklr111~u;•;"~a"a"~n11 ~•n~ 
• w 

ia11&'hlL-Mti"~B a1•~n11;~n11L&anL~L'YlflUfln1~1B"~n1'lYl4'bJL~lJ1~Nll1~ • 
• 

~"iu~"ilf'1111~1L!lu~.~~a"~1L;Ln~n1~uJUn11~1~111~"ia11&~'ll1~ini~1~ • 
~ ., ... ., I ../i .1...1 • I ., I t 0 ~ 

2. m1 L!l'L T1flUfln11'toMW1B"fln11L~an11L11&!.IUU11&" lua"fln1TUu•1L1.lU 

L~~1iu~Je~1L'YlflUfl!l'u~L~aElflflia"nun11L'll~'ll&"~~a"n11111~a~u&~L'rlflUfl 
~ 

1~~1eLa;111;Lnfl'Wi"n11L'll~!NU'll&"~'Ul.111~ ~~,fl~"1'lln~1iu~~L~•1nn11 
L~L'YlflUflu1n..•~~a"~"La711'll1~ini~&~a"n11L~L'YlflUfl!l'U~~~~~111111 

., . 
flllf11 
~ 

' B'1flfi11 

' .., ' 4, ... 4 ~ 4) 
4. LTlflUfln11"Rl!1B"fln11TllJ"LUUn11L'll&!NU'll&"~~~n1111~a"a111~nLU 

~ . . 

~tl11111il~~BL~aa111~na~fl1L•~•~L'll;!NU'll&" ~in~n11u"fluLu1'lluuu • 

. ~-- ... .... ' ~-'. . ., ... 5. n11L&BnL!l'LTlf1Uflfi1'1\Rl!1B"fln11UJfl11L&anLUUL~~1~n11L'll&!.IUU'll&" 

L~a"~q~n1111 L~1iu uflfl11LUULTlflUfln11L'll;!NU'll&'1 Lfl1"a;1"L;~fl1111illWu~flu.~1~ 
'"' ., I ..lo -I~ I ., C) "",., 

6. LTlflUflfi1'1\Rl!1B'1fln11TIU1lJ1L!l'LUB"fln11 ·~~B"U71&~&~UL1&1iJJn1 
~ 

.... ' L&1~UUTI, 2531 : 152) 

• 



201 

w ~~'"= • w ~· ~ w ' 5 . 3 ~&fl1~4Uw..Jllt'ILfl!l"lfnJfl17LfL1Wnl~ft1'l'Wllll1&3~ft17 

LT1flifln1~1a~~n11~1~11n~1uun1~L~u 2 ~1~LnTI flB n11~1uufifl1~ 

... 0 .q ' i;ra 1 L TlflUfl L '71&1 .. 

<Team Building) 

~a~~~~1u ~~iun1-ni1~1uLi'N~~a~1~rmnflu•~~a~n1~1u1~~L~1"~1~u&~fifliu .. 
1~71~rra ~1.1m.Lunuu~rra~1tm~~1n.ni~agu&~n11L~T17~~1n171~rra ~u1~~a~ .. .. 

1.11~ 
., . . 

~"~1ua1~"a"1~n~~ 20 flu "1a~1nn~1uu n11L~~m.i.u~&~~u1~~a~n~~ 1u~a~" 

~&n1~T11Jfian11~~~ n11~1~~"u~~n11~i1l'Wufr Liu1un~~1u~~~u1~L"~ n11 

L~un~~1~1~1.1~~rraLun11~1~n~ .. 
• 1~i1l'Wu~•~L~~Li'Na"1~nfiaa~1~nu&~n&~~atiflan&"~a~ 1u~"~1u~u1~ L ~n n11 Uot..J • .. 

n1~n1~a~a"1~rmnflua1"11n"a~L~u1~~1uu.&~~"~&n1~T11.1~&tlf1L1&1 a"1~nlu .. 

ui;rai0ilfl n11~iJfifi1~u~~n11~1~LlnL~& n11N71~n"~ 1UL'71~B1•Ln~;UL~B~ 

•1n~~ 1u•~~a~1JililflL~~•~n• ~1fl1~n11L'71ii-111an11 L ~;~i1"~1~"~1u Li'Nfru. ... 
N"1~n~a~n"~1UL'71~.~~11"N1.lm.LL~~1n1.l1.JTl1.l1YIU.&~fl11~~lrlrui7~'71~1~N"1~n 1ll 

Li1L•L~1""1~n11n1~1uu.&~~fl11"7fl11"a1"1~n~u~n~1~rraaan1~ ~~iun11a7,~ .. 
~"~ 1ul"~~~fl11~1L~un11~1"fiu~au~1~~ ~ ~~~ 
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0 .... .... 

1. fl1L'U'Ufi178fi1J1~ 

Nll1~nfla..J7ll~fl!l'B'U 

2. ai)tJ71~a..Jfl11lJL~1;B..JUN~fl11ll~lJWu~7~~11..JNll1~fi tm'U1Yltl 8..J 

. 
7~1111~8~ 

4. tii1tl71Ea..Jt1811Lt1~ ~u,;ua~fl1111711~fl!l'a'Ut1a..JN111~nu~a~flu L~a·t; 
.... u q • u 

Lfiflfl11ll7lJ~fl!l'B'U71llflU 

5. ~11..J~~~,7~1111n17fitiflaaaN17~1~1u;;11..J1u L~a1; Ln~fl1111fl~a..J 

~1ua~~11117~~1..J1u1~8~1..J~tl,.~in~n1~ 

6 . ~fi17~fi8'U711'117a'lh!l."1LYl~..J1'U .. 
7. ~n17N1tnma~1.1,.~ LW~&n1~1..J1ut1a..J;i11..J1'U L ~a -i_.;.,,,,.,1Jfl1111n11~u1 

N1ll1'rnun1t11lm!1~ L nfl;'U L'U!l~Wllfl..J 1i4UN~N1ll17~U 1 LWBlLU"l'Yl1..J L'Ufi1 7-ri1..J 1'U~ 
w ... 

fi17~~1lJUCl'U~1~fl11llfi7~~a7a7-u ~fl~llJU~~t17~LWU~11n17~1L~'U~ 1'Utl7~Nll 
o ~ ~ .I I ~ ~ q 1 ~ q q~, ~ 

fl11lJN1L7~~1ll1~~~'l~N..JflUa~L~1~lJ1~ll1flUB~L ~~..J 7 fi17N71..JYllJ..J1'U'Ylfl~..J~B..J 
'I 

• 

• 
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" " ' 5.3.2 L'""1lftfn'l"lLfl'J'ln1Jm.nn <Role Analysis Technique 

Intervention> 

., ..I ~ L "" 4 '"' • I ' ~ "' "" C} ., Expectations) ua~n17~~u1Y11Ja~R111nn U'l'l11~1UL~B1J'11Ju'1~1J'1~~'1'lfi~&!B~'l'l11L11 .. 
' "' ~ ci ' ' .,.... ...... ~ ... 

~~.,~~~111n!U LUB~fln1'1~1~~110111Jfl&1n~111J'l'l1J1~&~fl1111LnE1W1tllPIU~~1U 
~ . . # 

LlluL~~Li'1.lfllfl&L~a1~uii'Wt1fin7711U~nfi1~nuaan11l 8a1ai ~1t11& <Ishwar Dayal > .. .. . 
LL~•du LB11 1n~ <John M. Thomas>1~1L'rlflifln1-ni1,Li1"i111n!t1~~11n17 .. ' 

'1~~11~!&3B~~n17L~lii.~~~~~1uauL~E Lnflfl1111n'1~~1~w~~1n;u L'l'lflUfl~~~~nilt111 .. 
' L~'11~a111!n!a~n11~1u~Lfi~1~~~n~~111uu1~1u 

1J'l'l1J1'1'l! B~fl'\l ~7aa1• L n.,..1111ti~t11na11w .. lU1J'l'l1J1'1'l! B~fl'\l L B~LL&~a111!n 1u;i11~ 1U .. 
L'l'lflUfl~~~Einru~~1u!E~f11111Lllu~7~1JUfl1111L~B~1 n17aa11711n17iifiiu.L•LU1l'l'l1J1'1'l .. .. 

' I ' ., I 

!a~a111!rm11~1u1l'1~na~1t1 n17s;1~f11111fiei~n17,111nu!a~~Lrm1iei~n~~11.m~~~ .. 
u111l~1111;i~~~BL•*u.111n;u <French and Bell, 1990 :133- 134) U&~ .. .. 
Lfifrw~'1'111n1-ni1~1u~~1J717rru1!a~n11~1u L'l'lflifln1'1~Lfl'11~i1J'l'l111niiiu~aun1'1 

....... ., .... ., ... .,. ~ I 

~&Elfl~1J'l'l1J1'1'lL~~1~!El~S1U0~1UB0~1tJ 1101'11JU'nfl'llU1'1'lL~~1~LL&~~~~n'1'111~1~~ 

uun'1~~,i.w.~1Bi11l'11t1~111n-u.~~n11~iu .... ~ ' 4 
B1•11n1'1L~11L~11 flfmEN~'1B1l1111J7~~n~11 .. .. 

--~ . '· ~' ' 
1J'l'l1l1'"'&n•~nnn1~u~!UBt11~a1111'1m .. . .. 

4 ' ~ • • 2. n1'11Lfl'11~~1J'l'l1J1,,,.,.&n!B~CJfl'1B~1J'l'l1J1'1'lElU~ <The Focal Role .. 
t -~ --~ Incumbent's Expectation of others> !U~ENUL1Nn1'11JU'l'lnn17fl1~fl~LU 

1J'l'l1J1'1'l!B~1J'1'1~1a111~n~7&31J'l'l1J1'n'l'l~Li~1LB~U&~•~~B~Le'Un1'1fl1flfl~LUL~~1~ .. 
a111~nTt~1J'l'l1J1'1'lfl'1~'nllfiE1l'l'l1J1nn171Ji11Jfl~1U!B~fl'\llB~111n;la.i u~1tl1LB1fl1'1fl1~ - .. 

'' 

fl~LUL~R1~11l'1~WlN~1"Ull1 L~11L~11 ~flTIEIUU&~1l~1J1l'1~1fltllJil!B~na1n17rm11~1u .. .. .. 
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i..mtJ1min <Explicatine others' Expectations and Desired Behaviors 

of the Focal Role> 1uiu~ml~2J1~n!a~~2J~1u~u11E1~~~Yi,,,1nL!1~a~n11~&~ 

~ ~ ... . .. ~ 
~L1N'l'ltlaJJ1tJ!a~n&11U.a~CJfl1a~Ul'ltJ1m&n .. " 

iu~ml~ 3 ~~1ifft&~LtmL~~1a~i..mu1m~nu~&~fluL~~~111~~1ua1i.l 
.... " .. "' 

<Role Profile> 
.. I • f I f I 

~u~L~tru.1!u&~ia~n*uLn~1nuu~~Ul'lu1-rrYiLn~1'4unui.mu1~~u~u&~fl11JJfl1fl"fl~~!a~ 
" 

uflfl&au~ii.iaUl'lu,,Jiu ~ 11~&~LB!lfl!a~i.mu1n~~i.l1~nai.ifi1En~n111'H~a12J11n .. 
~1uunaanLilui.l1~Llm ~ ~12Jifl1Kllt:!a~Ul'lu1,,.;ln1~u~1~ 

' • ... 911~!'___ _ ~ 
5. 3. 3 L '"'1lt1n1·n ~~"'lflma-3 L'WB "11wrumJ1'mlL112J1~8JJ <Role Neeot lat ion 

Technique) L!luL'rlt'l~fl~81AEa2J2J~1U11 n11'bJi.J1~au~&~1 L 1~!B~~2J~ 1ULn~~1fl ... 
fl11'UjL~2JL~Li.l;tnW.U&~~~fl112J!a~a2J1~fllU~2J~1U L~11~L fl7~11~La~~~~L~E . ww 

0 ......... t ....; ~ ' ....... "'1QI ... 4' 1 I ., 

a1u1~1aantn.i~BUflfl&ml L1L~B1 U~1~U L1~nLnflUflU11 fl11L~1~1~81B~~1U .. 
0 ~ • .,_, ... ..., SI I 

i.mtJ1n <Role Neeotiation> L~11~n1~u~!UL~aun1lt'lrll1ua~!a!~u~~1~~11~uflt1& 
w .. 

11~~ea2JLtl;tni~~~fl112JLUfl1'TI'i1~1U!B~~ULD~ L~auanLi.l;tninun11Ltl;tniutl&~ 

~n~n112J!a~ut1fl&~u ~~;n112JL~a1~u~~L~L~a~~L~~1ia~nun11~1~ 1u 1~e . .. 
L ~~1~B~1~~~~2JnBL~~Ltl~tnW.U&~~~;fl772JtJ1~D~1~L~B~2J~~a12J17n~~~~ 1U 

-, ., .... I ~ ~ G Cl ., • I.,: • I .. ' .,.j 
na~~2Jl.ll2Ju1~~n~~&2J1fl!'UU&~fnnnal.ll~2JLu&!l'UUu&~~n~n112JU1~B~1~ L~tlf'IN~~ .. . .. 

.,J~v.. ., ...... ! ~-.. ~ ., 
a1JJ11n....,~~~1U!B~~L~2Ju1~~~~a2J1fl!U~1E <French and Bell, 1990 : 135) 

u~7~na1111 flU~JUL~a\JUnikn11~1Efl17~B18~1!U~~1un a~~112JE;~712J2J1flfl11 .. .,, .. ~ 

• 



• 
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Lun17~1L~un17Eltl1~ufltl"l~~7"LL~~~~L~au~i~•1nifufl17~~1i~n171J7~~~111 .. 
~aan~a~7u iu~au~a~L't'lfl~fln17L•7•1~a7a~L~a1i1~11T1u1~L~111~~11ijfl~~a1~ 

... c: .... ,.., 
L~!IULUU&1!l&fl1KlEfnf1 

f1u~~~111 <Quid Pro Quo> n~1~achm1~~•~ "'Lll!!a11L11;mw.11a~'W~n7711 ~1n 
Bn~1m1~~~a11Lll;mw.11a~L~aLtJun17u&nLll;!mnu iu~au~~Nfla~~1!1~1~ .. .. .. 
L tlu&1!l~~Efnf111~111~rn.L~~flU•~L11;mw.11&~'Wq~n7711~L7 

........... !1-_..!I.... C)~- . ., 
2. n177U~!lu""1~1~n <Issue Diagnosis> LU~U'ULL~&~Uflfl&•~~a~ .. .. .. 

~~11n1a~1~17~~•~117u11~~117~infi~&Lun17~ilfi~1u~a~~La~1i;iu ~~~•1n 
~flfl&~u L 11;mw.11a~'W~7711n17'Yi1~1u~a~'W1nL~1~111~1u~1 ~~~•1nifu~111~nu~ 

"' ..J- 91 "'I ., 4 ,..,... 411( .t ~ ,..,, I '4 91 I -

'Wq~n77lmfN~a~n17~~111~nfluaulijju~L'W11~u a~a~~7a~'l.lflflaL11 ~a~&L~a1u 

•~nnuanLll;trarruLu~"~111inu&~71U7111ia11a~~~11~L~aL;~111~n71m711mnflu 
'II ., .. 4' 

3. n17L•7•1~a7a~ <Influence Trade Or Negotiation on 

Period> ~~.,n,;l~111~rn.L~~cl1eai11171!ln17Lll;mw.11a~'W~~n7711S1~&~~1m71U 

fl11lJfl8~fi1~~fluu&~fluu~1 'W1fiL~1n•~ L ~1IL•ili)~111 n17~~11~111•~nm11111 - . . 
1Tri.uiu~ ~111irn.L~~flu•~~a~Liu1~~~u1~a~1~L~a1il~u1~~~u1~a~1~111LtJun17 
uanL11~tra~7a~a1.lllmJ. 1~!11l~~a~~1tJ•~ifi~u1L~~L•7•1 ~111i~L~NaL~ 

• 
a,-.,. ' "'I . 1 41111 ~ 9' 4 91 t tt.1 - I 

~~~Lnfln1'ltl fi7~U7Ufi17LUfi17~87E~L71J~U~1!ln17tN~aLm.Launnuu&~fl'U L~U 
• 
., • ~ " • ~ t c: ., • 
n1fl~~1&~U ~11·~~1&~UU <If you do X,I will do Y.) LtlU~ fi17L•7•1~B .. 
7E~~Nfl~ L~£mfi~1!J'WBL•11'W1nL~1·~1~7un17~BUUTnJ.~~11 L~~~~1~na~nu1~ .. .. .. 
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5. 3. 4 L ,,..U,.n1'1 Li"1·n'3n111UtW1'l1imiam'atJ <Res pons tb 11 i ty 

Charting> L~LYlf'IUfl~i~1fl11"n1~~1~u~11Lfl1~~L~~7u~~na~a~11L~EL~ .. 
~7~naun11~~auL.u.&~n111lili:liln17~1~~LiJ.uL'Ylflifl~~1E ~1~nu~,~~1~u&~~~& . ... 

1. a71~~111~#iu.i1~~~ueru n1~u~L;ia~~1u~1E~BLi.w.u.Ji~L-iJun11~~NU 
L•L~a~1Liu~1u~1~~ ~1uia~~1uuufia~~111~L'UUUJUBUL~n117~utnl•~L~E1ia~ .... 

' ... I I II II q ........ ., 

2. l"E"EU¥1"1E~1'\U.L~&~E~1~U&1~~~E~1~1J'Wn~n11"~ 8~Uflfl~Ln~1~a~ .. . .. 
nu~1U~U~U 1~Efi11Limlamf'l'~E~E~~n~n71~l~E1ia~nuu~~Uflfl&Luia~~~1~nu . .. 
~a~1u~tl~~a~~7u~nauu~~1;aa~flaa~n~~1u~a~~1Liun11 ~1nuflfl&~~a~1u~tl~ .. .. 

' ~ ~ ~ ... ~II o q 1 ~ l • 

3. ~t'Jflfi'171mlfiE1~E~fiU~1UTlflE~~1LUUfi11 UU~l1J'u 4 n&" flB .. 
I .... "' - .... 419 ... 4' na:un 1 fl11"1u~nau ~7a R <Responsibility> ~"1En~fl11"7u~~ .. 

na-ml~~fl~1L~"~!Mn11L~a1~uu1•11n11~~au1~~~~rn!11~~~~ Liu ~~~,u~n 

~1u7u~nau1un111L~"~fl'l'i1fl1~a~u~1~"'~ L~Jru 

the 

Right to Veto) 

~1u~tl~ ~~L~1a1••~milJfru.&~L;fl11"LiunaU¥17afl~~1u1~ .. . . ... .. ... "" 
fliDITI 3 n11auuauu~7a s <SUpport> ~"1En~n11~ 1L~~~&U&~~TWE1n7 .. .. .. 

L~Bfi11~1LUU~1UL~E~L~L~E~~~~ 

• 

• 

• 
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' 
L~an,-aniilf111"a..:iLu~a..:i~1..:i~L7~11ia~~a1 ~,,.,..:i~~a1"1,-n11an1~11 

.... 
\lt)flfi'l'l" 

R = fl11"111Cjfl?fa11 

~711~?!'a11 ! .. I . i -..:J1U'Yl I 
I 
I 

"' . ... I 
~B..:Jfl1 L UUfi17 I 

I 
! 
' 

I 
' 
I 
' 
I 

I : 
1 

! 

I 
I 

I 
i 

I : 

~, ~~a..:i"1~1n Richard Beckhard and Reuben T. Harris 

Organ17.at.ional Trans it. ions : Managing Complex Chlnge. 

Reading : Addi son-Wes ley, 1977. p. 76 
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~ ' ' w i • w ~ w w ' 
6. 3 . 5 L lWNftfn'l"l L fl1''llnNINfH:Wn111.L~CMflfl'Ufl11'111L 1&3ftfl11' 

<Force Field Analysis Technique> n1TWf.iiu1a~~n11'Ul~1~~n1~n1Lu~-nL 
... ' ~ ' 4, ..; ... ..; "' '1" ' ~ "'• ..; t ... ., ., ... 
L~S-nl~U~~a~a~ftfi11 ~~~~aflL~UJ ~B~1~11'U~f1fla fi11L~UE"l1'~11L~lflfl 

n11L~;tnUL~&~ ~7m111in1~1a~~n11'~1'~s~ilnm1~a~a~~11'ft ~1~~,~~1u .. .. • 
L~~~~ini\iui1n ft"l1~1L~•Lun11'LU~~&~~~~111n~uL~1~u L~.,,~~&~ 

~inilu•~Li1u~1Li~i"l~Lin11'L~itnUL~&~L1Ju1~tl!i1~1'lflL~"l ~1n~~n11~a~n11 .. 
-~ ' ~ ~ ~ ' ~.~ ~ ,. 
~~Lflflfl11'LURm!LL~&~ fi11'~7~U'l~ ~1'Bfi1'nolRIU1 B~ftfi11L~~'l'l&"lfl~~'l~S~ft~ .. .. .. . "'""' ., "' .., .., .., .,,.,....... .... ~ ., ... .., "' ., 
fl1~U~L"lfi~~~L~1J'W&~~&nflUL~11Em1nl&~~~u LU~~L~~1nun~~a~~~1e111tQfl .. 

1.an~ • .. 

• 
~ 
TW1 flftLu&~111•1n Wendell French and Cec\l H. Bel 1. Organlmtton 

Develoiment.. Englewood Cliff : Prentice-Hall Inc., 1990.p.139 
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~1fll.LUU11;nl 1a ~~~n11~~~a~~~~a~1u~~1;",nfl~~ L~a l~~LBn1a1; 
.. .. 'I 

~~~~1~truLi"u~~"1n#u~~1L;L~~~"~~Luru'1~~~~1hw.a~~uL;~i~~af11u 
'I 'I 

' 1·d ~ .... I I .,!'!..._ ~ .I o ~ 
~B~~ u11W'l1~BU1flfm'W~ui~a~fl fi11UfiUlJ"1fi~~u1~~Ufl11"~1L7~ 

n111Lfl11~~~&~~a'11uu~~~~~&nfi'u 7J~~uu1n1~1'7ulli~unt~~a~Lu 
'I 

v ~ • -~ • ~ ~ -
~fl'MCll~~~n~11 flJ1"~u~aun11~1Luun11~~u 

1. fi1~u~Upi1;l;ia~n11~~unt~~7aLiJ~iJ~ 

• 

• 



2!0 

3. afil.J1~n~~~~~a~11.U.l&~~&~ ~~nfii.LL~~1n~11Qm1~~a~n17L!J;m!Lltl&~ 

~ntt 1~~~L fl71~~~~~~riaL~Lnfl'W~~~r:ifl1lU.la~~~~ ~~nfii.l1~n~1~t11~ 7B~flB~ 

..., ' ... * 
~a~flElfl1'U 

4. ~~~1~~fl11"~1fltJ!!IEl~~~~~a~1'Un17Ltl;mllltl~~~&~~~~~~nfii.l1~Ln~n17 

LU~m!Utl&~ 

-

• 

• 



----------------·-----·-- -·-----·---

• 

7. ~·~~cran11~.-if\11JU~~1~Liiii~~n11~1LUU~1U 

8. ~1LUU~1U&fl'W~~~1'UU~~L~11'W~~infru.1uia 5 ~~~ 6 

• 9. ~~11JU~~1~Lii-u~an11~1Luun111uia a 
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5. 3. 6 L ""1'.Lt11nntew.•u.aam,.1 LM11Rrnn <Coachi ng and Counce ling> 

~ . . ~ ' ~ ' ~ .~ ., ~ . 
Ltn1Lfl1B~11Em1~n11lMll.L1E~~n11~~ft11111Cl~1fm~1n~1 O. D. U&~L~1~U1TI O.D. 

1;~1~1ui1isflua111ifl11E~E~~n11 ~1L~~1111in~1111;fl1111L~1L~LU L ~E~~~~a1~ .. 
' . ~ - .... ·~ 1. ni1n1WU~LV1ll111En11L1!J'U~UUi~ .. 

41 ., .. ... .,~ 
2. n11L1!J'U1'1()flfl111l!E~f!ULE~LU~1!1fl1~tru .. . .. 

... ., .. ., I 4t. ~ ... .t .. I i 

3. n11L 1!J'U1n·H U1Ull~'Wtlflfi1111 <Mode of Behavior) TIL flf\!U lll1111 .. . 
I -· ., ........ .t I ..... 1 ' ~~~1elllL!1~11111ClU11&LV1ll111eL""t'Uae1~ l1 ( ~ !lll"l\l"~'U9 2521 : 108) .. 

v ~ w ' u ' ~. ' v ' ' ' ~ ~ ~ 
&~~1~fl!IB~LTlflU~n"ITWRIU1E~~n11'UflE fi1111"fiU1Lfl11~ll~~fln111JTI L U'UTl1~L~En 

1~~11~~L~1i~11fl11~L;Enu&~ti.i~a'W~;n1111~~~L~L1luu'U7n1~Lun11~ilfl 

~.3.7 L""1itm11cmetn111.ui&.1~11 <Laboratory Training> . 
ni1~nau111lu;a~~~~n11~~EL7!1flfl'Ull&1ea~1~;a n11~n~~1~a1T1fl11117~n .. 
<Sensitivity Trainin~> u~n11~nau111a~1~~uJL!kT11~n11 <T-group Training> 

111nn11~~n1~~11;~1u.WUL,.~n1""L~~1~llu11~ ... ~a1Ha1"U1~u~~uun~1 1~~1~ 

ufltt~S1Lllfl!E~ilanl1 
.. w 

Ill ... 

L! 1 l~U~ 

~ ., • ~ ..... t ~· ~ 1 I ..... .,4 Q ~ 
1U1 Lfl!J1nUW~fln111m~tE~flUL~U~~au L~11~1111 1"Eniltl"n111l!E~ ~E'U L1e'U1 ., .. ' ., ... 
~citin1111~1~~ L~llfl1111S'UL~L'Uia11&~aun~u ~1L~Ln~fl1111L~aiNLL~au1eL~ .. 

S1 L llfl .. 

• 

• 
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anL~uL•fli.w.~Lnflfl111N~'WaL•Lun1-rii1~ 1u~111rru n11tln~u~1~~1~f111117an~~ .. 
~ .., ..i~li 91 .,o .. .., ' • 411.c( 

Ltlun1~11JflflM'ILtlu~~1ULUn17•flfl1LUUn1~1B~flfl17fltl1~~tl~ .. ... 
~na111111u;a~1.li)~~n11fl11~1Luun11Lllu1~t1~~1~~ ~~~a1~~ ... 

1. ~1LUUn11u1~~lJB~1~'UJLllu~1~n11 1li"1~L~t111111~n17~7~~11'UJ .. .. 
n1llUfl1m111~~B~~Li1~1lJ~7~nlJ .. .. 

... 
'WCJfln1111 

~ c::.. 9'1\ ....... 4 ,.., I 

fl11lJLllUBnLllUl~ fl1111L~1L•ua~'Wtl1tl1lrl!&nL&tl~n111~11ra L~BU1111~7~n11 .. 
N111~n~~"ia11afiaun~11L~t11n11L~BUN111~n~1!Jfru .. 

3 . ~11'Wu~n1'W1~"'11~11flfl&~L;11Lnfl~u N111~nn~11~~~1t1L"'~~~nu .. .. 

1lflfl&ua~n&11 .. .. 
• 4. Lllu1~t1~~1~1lflf!Mim1t1111~111~ll1'Wn~n11~~flrafl1~~1~111~1n 

~ ~ . ~ 

~7~N1ln1~ ... lUff"l7tlflB11711 L ~mi 11tilirluNn1Uffl"l'~~;~ll;fln17Wlu 1 tl..Jflff17 

fl17~flB117lJU111JU~~11117rni1L~LTf1~11u L'W71~~iBL~tlB'"'&1tl~1~fl17 
"' 

L~u ~Li1711n11a11111111~flu'UJ~a11u&~L.;fl1111~111~a1un11tlna1111Nat1 ~,1;n11a11111 .. 
1li1~~aLn1~fl11 ~&~a~~,~~11n1~~1nn11tlna11111~&~a1trM1t11u•1nfl11117~n~a~ .. 

. ~~ ~ ~ ~ .., ... ... 
fl1111fl7~~11fl7~L~BU~1~fl11117~fl.ULtlu~~LNtl'M1tlU&~ Ltlu1.lt'lm1~1~~~1Yltl1 fl17 

.. w 

Lian1~L~flUfl~~~~tl~~·17tll1~11Jflfl&B~1~7B1JflB11 71~~n17Laan1irl~L"'111~~11 .. 

• 
"" ., ~ . . \ 

5.3.8 L11fnlflfl1'laf'n-ltw'311l'l•rwrn'1mw <Intergroup Interventions .. 
Technique> a~~n11~a11'tl1~na11~1t1nN1"i1~1u~1~ ~ L~Bl~n11~~~~1u1111& .. .. 
LiJ1lllJ1tl "n11u11~~1u lli°i1~U&~fl11lJ111Cjfl~B1Jl.;U~&~flNllll7em11~1'U1'tltli)~~ fl1111 

~ ... 



21.d. 

~n7s1~ef11urruus~fu n1is71~~"~1ui~~11~n~ll~L~a~~Ls7ll~~~~u~~L~" 
n1ifif'lfiaaas1ii~~11~n~" s71~ui1s1n1~Lun11'1Ji1~~~1u~~1li1inu1ne~Tinci1s .. ... .. 

... .. . . . 
1. L'l'lfnlflfl1'Uft1.:111»3ill'Jn"l1.:I~ c Intergroup Team Building 

I q -~ • • 4 I ~ "'" "' ' Interventions > ~"~~"1E!B~n~niiirunL~BL~"n1i~fl~a~aa11us~iJil~l!WU~ .. .. 
,~~11~n&"~1u~L~e1;a~ L~B&fl~1u1un1iun~~ui.uTI1~Tthlnn~a~ CFrench, .. . 
1950 : 145) U~S;l~fl11"fl'J~~-un fl'll"~1 L11ii1un-,,;i.,· l il'Ufl"l1~tl1E1",.1"fra 

1;~afll~,~~~.,1~ 1fls~~1~~"1EauLtiti1rrafla fl11"~,L~~n a~~ 1u71"nu .. .. .. 
i~~11~n&" LU&fl L~11L~4fl u&~lJT!u CBlake,Shepard and Mouton> .. . 
~aun1is71~~"~1ui~~11~n~"11 1li~na,;)1e 5 ~u~fl'UflB .. 

fllflBU~ 1 tru1!B~~~SB~n&1rwun~1J7rnt1f111~1B~~n1'JL~Bf111 . .. 
aaun1"~~fl11"L~"i.~a~fl11"L~1111~~~us1~~1~;n1i117uui~fl11"~11Wu~i~~~1~ .. 

I .. ., .. .t t - 9' "' ... ~ i. &t • t I 

na"Lllfl!'U !U~fl'UU~1f1~U~fl"lEfl11~f1U.&~L~" ~!~CJ'U1TI~SB~f1&" .. . .. 
.. ~ . 1-'~ c ~ 
f1~f111ll!U~B u~~~~L1ll!U 

0 .. 

f11'Jfl1LUU 

~ • ' c ~ 1 ~ 
11'Uf1BUTI 2 f117US1~~11l1WWL1"!U fl!J -n~sE~n&"~~U!Jf1U1'~tfllOO .. .. 

fl'US~;B~U&~~.m111en1i#u 2 ~uu 71Ef111'~UUU1'f1L11iin1iu~UBf1f111llflfl ~Ufl~ 

"~ d I,._ I~ I 419 C\ 

11Ef111~UlmSB~L ll'Uf111fl1flfl~L'U!B~f1&"11Bf1f1&~U~f1&11n~~1f1l!1l'U11Ef111U1f1 
"" .. . . 

a~1~1, ~'Ufl~1nLn1~~~a~'W!.l1e11Jfl1fln1id11n&"~~uitfauw1nLn1a~1~1iu~~llB~ .. 
. 1 f; .. .... 

~1f1~B!J1~ 1 1111'1'1~L'JB~B'U ~ 

iu~~ 3 f11'JU&f1lU~!J'U~B"&'J~~11~n&ll1flEf11'JU&f1 l1l~tru.linm~~fl . .. -

, .. 

~11~u~1 nal.I n. B1'U11Ef11'J!~n&" n. l~Bf111n&" ! . 'Ui!l'aua~1, L'UTI1~f1~~n'U • .. .. . ... 
' •J" 

n&ll n . a1ui1en1ina~n~~ n. L~Bfl11n&ll n. ~uitfaua~1i 1fls~n~n111~~'hi~ 
.. .. 'II .. 

n1illi11li1si1~n1~~117ffu iu~a11ln&" n. ~~a1u1'1En1.,;n~ll n. fl1frll1~1~ .. .. 
u~i.un1~~i~fu~1" n&ll n. ~~~a1ui1~n1~n~~ n. fl1flll~1~L~uoo .. .. 
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a1flgiltN~') tl1Li!'Uffl'lL117miL mru U&t:~1'l1!Jn1'l~1~1'l-i11lfitlum!! i'iffl'l 

~~1~lJfl111l~1fllJ!la.,:iikywl1LtLU~!!a'1fl111lN1~&a:fl111lL-i.,:i~1u ~a~1~'U~-i11lrru 

ti1"11ufl~'Ufla'U •t\Lfn'lu. n~ 1 1Ja11111J1mii 1~&a:fl 1111ilJ~Tf alJ 1un1.,~1JM,,. Lfl'l 

~a:Lfi-uflun1aa:1,.u.aa:•a:n1L~a1" 
~ • 4 t ~ 4 ' .. ~ 4 
11.Ltlinl~ 6 LUU!!'Utffm1tlflEl n1'lflflfl11J~&n~n7111n11~1 1.,:i~1J'1 1'U .. 
~1.,.ii1n&~.,:i~a.,j1J1'WlJ1la:rruL~~.,'ltU1n1JY11u~1~1111'ln~1Li1'Un17 .. 

!:: ' 1~ ~ 4 "' .Ji .I ' , t , t""'" 1~ .. 41 fl11J!!'UflEl'U•'l-3., fl1J1fl'UElfH 'WtJ.,j L,. L 'WtllJ'll: L 1J'U 11n'1Ntl'11la1Ji.i!}lJfl'111JUtru fl~'l-l'll'lfl .. 
1li ~ilnm1u.~a11~.,,.flaa:11~1:1~um11 L~aLiLnflfl111Ju.u1~~1 L'Ylfl~fln11a71"~11 

w .. 

-l1'U~~1LU'Ull1U.~1~a:'UJ~1JL"fl~1 <Schein. 1969 :102-103> 

2. LnMi~n1'lS1'l~&3~fl171'wtli11U'l&3-nL;.Llhtn7~~L-31 
IS\.,, t • 4 .... 

<Organization Mirror Intervention> n1'lLTf"fl'U1tJ.,j1'Ut.l'ULUUn'la:•nL'11 fltl 

n•n'l'l11Tffrll~'1~'1~:'UL~'W1t:S1"'i1Jn&1JL~1n1'W CHost Orouo> L~alin&11L~1~'lll .. .. "' .. 
1~ilJ~&~a:~a'Un~lJ~1nil~nuT1a.,:ina1Jti1"., ~.,:i111•1na.,:i~n1,-.,.~~~1t1'11'U~'U L~a1~ .. 

I 91 -..Alt t ... I...... ---"' 

n~11L~1n1'W'l~'l11.,.'U1tJ'11'UEl'Ull&:i'W1nfl'Utltl1-3L'l <Shein. 1969: 9> Lnfl'Ufl'Unn 
.. • w 

ElElfiUlJlJ~'UL~BVilJ1l'l-3A1 11JS1Mu~u.aa:L~1J1l'l~Sn;~an1'lUi)1Jti.,:i1'U'll:"'~1.,:in~11 fi1'l .. - .. 
~1'11•a.,:i~n17L~t1LH"flu1t1-3'1U~LfNn7a:~n L'11 u.'1n~1.,:i~1nLnAUflf11'l~71.,:i~11-31'U 

t ~ ' 
,.~.,.~1"n~11LtLU~n1'li'inA1Jfl-3u.~~11Jn~11117a1l1nn~1~uL;1111Lnt11~a" .. .. .. 

' - ~ • lif I ._, ~ ~ V • 4 ~ ~ 
L11fl'Ufl'UL '111t1Ufl"ltl1''U1tl-31'U n1J'l~~lJ~~1Ln(]fl1U.n'U•1f"f"ll'U1tl'11'UnLntJ1!!B-3 

1J1L;1-i1111l'l~Tf1IL ~El~El'UiEl1J&~El'UnilJL~U1tJ.,j1'UL~1n1'W ~117fn11n1~1a-3~fi1'l .. . 
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~~~•11™;L~~n1i~,~~" ~~~n1i~a~n&"L~1n1'W•~~71~uiie1n1~1~en&11 
~ .. ~ 

~~fl11lJflB~f117U~.;~~B~f1~"L~1n1~•~71Jil~11n&"~'11JB~'W1f1fl'ULa~a~1~1, ~~~fnt1 
~ ~ 

. .. 
na"L•1n1'W~ 

~ . 
11Jil~u~L~tn.i7•1nn1iail~i1e~a~~Li1i1"~,~~" ~n1TWnn1"L~Bfl11"ni~~1~w~ .. .. ~ 

L~a7Uv.11ua~•~L;"n1iun~11~en1i~flllu~L~n~~a~ u~N~n&"•~ "' ... .. " .. 
~i~nau~~~"1~rrrlLiNL~1n1'Wua~~1uL~rn n&"L~&1~u•~1~7un1i~a;a~1;,~u .. ... .. .. 
n1iLu;tNU~a~~s1~nDJ1rrrl~~~fl11"~1L~"u~an1i~1u~i~~,~in;~a~a~n&"L~1n1'W ... .. .. .. 
~~~•1n.ffu•~~n1i~,~~"i1"rruL~a~1uera~~~n1iL~'W1~L~aL~Ln~n1iLu;m.w.ua~ 

~ 

~i~n&"i~u11 ~u1~~"1~n..~7i.N~n11siui1e~1u~a~n&"~ae ~fn'i1uera'lli)~~n1i 
.. 1 .. ... 'II 'II ... 

• • ._, ~.,.,, -=:: .., 
n11"a'lfl!"1e~1uua~n1~u.,,~e~L1&1n11~1Luu~1uL~~1L1~1"L~1~"1~ 

5. 3. 9 L 'l'lf'liittn1'lLithtRmn L'UL i'3m~1.1.Un,., CProcess Consul tat ion 

Interventions) n1iL;fl1u~tnt1LuL~~ni~u1un1iL~n1i~a~u~ini~uurin1~~ 
. ... ' 
~1 L 'U'Uf111'B'-l .. 
L~B~1EL;'W1f1Ln1L~eu7L~e1null'U~ f11'~U1'Uf117~1~~~fl"U&~n1iuni:klrll1 

.. ~ w 

~1'Una~~u~tnt1n1~u1un1.,,:;1~1u flB n1iL~11~ti1e1ia~~n11~1"1inun 
~ 1 . ~.. ' ~ ~ ~ • ' ~ 
tlfJ!"1nB~fl'ULB~ ~~1L~B~flf1117~"~7~1~L'Ul7B~f17~U1'Uf111~B~B~flf111 ~M'lfl1" 

0 4 ~ • ~- ~. 4 0 ~ ~.., ' q ~~~ 
n1TY11~1'11J~11"Lne1~a~~s1flomSflfla ~1Luun11L"!v~fln11"fl11"~'"'1niJi)u~n11 

w ~ ... 

~·~~1fl.i1"i~~n1tma~fl11".rlin'U1Jfla1n11ua~~n1-rllu ~~~u~u7tnt1n1~1 .. ~ 

• 

• 
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a~~n11~~L~t11;a~nun11ri1!ma.m~u&~~1it1" <Schein. 1969 : 135) 1~nu 
~~n1-nlfia~n111~7un1~1~ULB~ ~u7fl1t1n1~uJUn11,:;1~111fl11~1Liun11~~t1a 
1~ 

1. n1~'Uf'l1~L1iiiu111~n11~1~~" <Agenda Setti ng> ~~~~u1~nau~1t1 .. 
i1ani1~~fl1''l"W l• 1~iJ~fl11"NllW~1~~11~UflflS 1~t1~ L 1&'1L'Un111 L fl"l'1~~n1~u1'U 

w .. .. 

n111un1~1~111 n11~UY1JU1~Ltmu111~n11u1~~" n11~1~n~L~~1t:n1~u1"Un11 .. .. 
~1fl11~~1JWt1~~-)1~Uflfl&U~fi11LN'Ur:ifl1~B'4~1~~1'Ufl11llflf'l11U!IBfll'Ui1nB .. 

~ ~ ~ ' f 

n1~uJUn1~1fl11~~l.Mrn.l~1~~11~'UflflS .. 
' 

z. n11~~;a~aEaun&u~1n~&n11N~Lnfnl;a;a"&au ~,_,~~~1~nau~1t1n11 .. .. 

n111Ji)~~111~1"~f'lftL&~n11~~~&a~~aun&u1;~~~1Jflfla~&~n11u1~~~ .. .. 
~ ~~- -~ w • ~ ~ ~ ~ 3. n11aa'4~1Bfi11L~fl1u1fl1t1fiUU~a~lJflflaLf'ltlfi11LW~1~LSBn Lun11un .. 

i1~U1~Liiu~1~L&an;l~fl11~L~1u1~u&~L~~1~N~~1n;lNt'lfl1!1Lfln11~~Nul~ .. . ., . ' 
TJ a~n&~c.lf'l1 L uun11 .. .. ' 

4. n11Lwau11t:L~an11u7uu1~Lfl1..iN71~~~L~t11ia..inuN~1~nTJa~n~" .. .. 

7u~auua~n11n1~uf'IN1t1n11~..iflui1Jt1'1 

n1~u1un111;~,~7fl1t1~i~fl~1t1L~ifln11N71~n~..i1uu.&~L~ufln11 

N71~n~~ 1'U'1~~11~n~" Utl L iiu~&flfl111n1,-1L .. ,.,t:~U&t:fl '11~Lti11~ L ~a~n,.t:U1'Uf111 .. 
UY1u1~TJa~~u7fl1t1n1TWiru1a..i~n11~~Liiu~inLu~1un11i1t1L~&~1..iaa~L~a1;n~" .. 

" , .. "' .,. __ ... ~ .. 
5. 3. 10 L TWNfln1'1!IR!IBW'lTI wm L1'Mflfm'li11JJ <Th l rd-Party .. 

Peacemaking Interventions>&tn1Cll~~1flnnia~L~flu~~flan11L~~tllJ!ii1rru1~~11..ifl 
w w .. 

n'lii~1Efl11~ L~~l~a~tJB"7Ufl11~~7..i-J1n1i'3Lnf'liBif'IU~'3fruB~ ~'3~t:~-.1~an1t:~U .. 
.lmh~ani~&TJ B'3 CJ L ~!J')TJ tl~~'3S~ cJ1t1 t1..i~nnl~1~fia..i;1,~~,:;,a~1..i 1,. L ~B lf'I U&t: .. . 
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CSUbstantive Conflict) ~nw~fu.i.1ii1~ L~U u1~111~uw~n1i~~~u&~U'U1fl11lJ 

~'1 L ~~1nuf1!1 L m-A ,~ L iiti11Tia~~flufu"nt11~nu L 11-ufl-u in~n,~w fl1111~flLLii~r.1~ 

a1i~ <Emotional Conflict>L1kfl11"~flU.~~L~~1n1Jfl11lJ;N~Lll~i~~11~flni~ .. .. 
U&~UNfl~aanlJ1lU7Ufl11lJLn7~ fl11lJ1li1111~1~mu&~fl11lJLfi7~n~1fu.i. Lihlfl-u .. 

'~ ' ~ ~~ ' ~ q ~ I ~ ~ 
n1i~fl~8\l'W1'l'lLfl~Lfi8~fln'TYlN1lJlJn7~1J1'Un1ifl~flaL1l'U 

" 
1. n1~'Ufll;Utl~fl'U~1~i1~fi17 3 71~fi17~8 Cn) 71~n1i~a 

a~~aun~1JlJ1'l'l1~1J1n <Positive Feedback List> UNfl~~~~~~fln7N~1~1'U .. 

2. l;Utla~fl'ULau871~fi17 (fi) U~~71~n1i ( ~) unanfl'U~~~U~1 

1;u&nLU;trui1~n1i (fl) m.i. l'U7~~11~i1~L1&1~~U~ITtt1~8~11iL~fll8n '1Nl;~~fl .. 
.. 

' tl111~~'U, 2521 : 136) 

3. n1~Ufll;Utl&~~UL;TJ8lJaL~lJL;"L~8fl11lJfi7~~1~~fll'UL~~~~~flll~~ .. 

o ~~· •• ~ .I ' '~' l ~~ I 5. 'l'l1L~flfi70&71"fl'U11~UC.J'Ufi17u7~Llra~wfi17~fl~V'W'W1'l'l fl~LB8~flfi7 .. " 
~a1"a1~1inu11i.il.~ui~1~fiiflnim~~L~a~1ni~L~a~m.i. ~fl11~~";u~fl"ll~~ 7~n .. .. 
~~I ~. G ~ 1 • ~ - '~~ ~ ~ !1-- ~ ~ 

LihLCIW1~U'W"1178L1l'U~n ~" ~~fl8~fi17UNJ~~1fl11~alnol'UU'l'lflL~8~~fllltUl'l1~78~8 
~ . . -

Wflu~~1iua~a~~7a!ifiw~1;ilu~afl ~~~UL'l'lfl~fl~~~11ifl111i11i.il.ti"lun1i1li1~~~1u~ 
" " ... 

Lihln~~"i1Ji~~1~u uan~1n~~L~L~an1i1J1uui~fl~~~1~fll-'1 L~1~u " ~ 

" .. ' .... "' . . 5.3.11 L'nfl1lftfl,71Lft7~7JJfl17"""B'l~1,~1.lftfla CTransact i onal 
" 

q ' " ""' I I q ... ....... :: I 

Analys i s) n1i1Lfl71~~~nflnii~n1iflf!fl8i~~J1~1Jflfl~U~lJL7~nrruau ~11 T. A. . " 
~- -· 4"' ~' - ~ 4 ~ I ~ ' CJ'Wii!U17~UU'Ufla a7fl L1J7'U CEric Berne) 'U1JL1l'UL'l'lfl'Ufl'l'l~1"1infi1~1Lfl71~~n1i .. 

, 



• 

• 

219 

~~aaa~111~~11ut1t1&u&~~1t111"Li11~f1fln11"~a~1M.l~~1"11~1;fl11"1L~a1~ .. .. .. 
Uflfl&~fl11"Li1L~La~"1n~u ~~~u11li~n11~~UU1~fl11"~2J'Wi.Lt1~~11~Uflfl& .. . .. .. 
~1"UU1fl11"fl~~~ T. A. 1Jfl&fl111~~a~Uflf1~1"1~1n 3 lVl11~;a Sll1~lM1 .. .. 

~ ~ ~ ....... ~ ' "' 
"17M1 <Parent Ego State) LUU~f')flfi711m~~n~L~L~U~17"11'1~~a~U~1"11~1 

L1i'u n111~r31u1~ "'""11'au n11utffl~r31u1';'1Lllilauflfl&~u LlJum Sll1~il"flri .. . -
~ ... .. ' ... "I' ~li ., 

<Adult Ego state> LtlU~q~n111JT1U.Rf'l~aana~1~"L~~~&L~~a1~uwu~1u~1n~a 

~ - - " - '~ ~ a~n~1~1fi1f'l11~ ~1~L~~~tw.&~fl11"1ueJfm'au u~~a11U1&Ln1w in 11'au .. .. 
...... • ...... ., c:::: "'* " f 

~&~ n11111 m4n~1u 11L1~ ""'''"a~1n1a~1nL~'1ll&~~~ ~11~~~na11 .. .. ' ' . 

;,~;ra~~~N11LL&~~a~1u~11JflflRnflflu~Ln~LlJu1Jfl~flfl1~ i~~~~~a~an11,Ji)u~~1u .. .. ., ~ ., 

Lua~~n11 n11U1uu1fl11~~~a~ T.A. "11i'1~Lun111Lfl11~~~~~n11"n11~~a 
. ' ia~111~~11~uflfl&Lua~fln11 ~'"'1~n1~~,1~1~~n11~~u1~u" L~~i.G1tlfir1111~~ .. .. ... 

' 
1. n11~li1~U"L~~i.Ji)1Jfin11L~al;f111"7~1"UU1fl11"fl~~8~ T.A. .. ... .. 

T.A. 

5. 3. 12 1 'l'lftit1n-l711..:ILLUUi"''lftL•a1i'w <Life and career Plannl ng> 

ufla1n11ua~~n1inflflu~1~~1~fl11"~1L7~a~f111"n1~u11u111'1~~~a~u1~n11~ 1u .. .. . 
..... " c:.... ...1~.,- ., ... ' ... ,... "' ~4' 

~~L~1nuflfla~ .... ~1Jfl~ 1uL"11a~fln11u11&L~1~"1~ n11 1l'Lnflufln1111~u~n~u&~ .. 
~ ~ . v ' ~ 4 ~-- . ~ .. 0 ... ~--

a1n~~un1TWR1U1a~fln11n ~~E L"llU~&~1Jflfl& L~"fl11~~·~11m•~~·Luun11 l"'U11&•~ .. .... 
~~"'"'~"&1'Em1~~B~fNL8~ Lnfl~fl~~LUU~~a~~ ~··Uuu.~~flU1fl~ ~n11"a~"·~ .. .. .. 
L;Uflfl~1~1uu&1u1"1ai1li11~nuLun~"~~ n•n11~•~1i'1~L;Uflfl&11~u~~1.Jua~ .. .. .. 
a1~~~1L~~~ 3 ~1~n11~a in~n1'1U.7n ~1~Liju~an11~1L~u~~&~a1~~~u~atiti 
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n~~~~iru 1fltJLialJ1~flLL~~"u'~1JL~a~~1~~ci1'1UJ1u~TH~l~n17~171•fl11" 
.. .. w 

• ~ .. C\ 4 t !; _._ ..& 0 .., 

~1L7~U~fl11lJ&lJL~&1LUL7El~~1~~UULEl~ in~n1'nii1iN fl1~UflL~1~lJ1!JU&~ 

1fl~U7~a-l~na-liifiu&~e1;~u717cru1LutrU1flfl th~n1~1~ ~1luun1711~utru .. 
i_0\Jiln17L~a1~11,,&1"nu'~~"~niN~1'lu&~e1~~ L~eL~n17~1 Luun17f11lJn•n77lJ .. .. 
~~n~11U7~a1J~&~1L~.~fl17~1LUUfi17~~7~tilJn~lJL~El~1U1J1J~nilfln1711~Ucru~1fl .. .. 

~ ~ • - v ' ~-~4 
'l~~..J fl1 L UUffl7fl-lflEl lu1.1.f1El 

1 . &1flLiufl7~fl1lJUU1UtrU•1n-if1tJ1~!111UYlU~1";~!1El"n1u fl11lJtJ11 

nB"liufl7"fl17L~~1lJ170UYl'UU7~a11n1~&~fl11lJfl1fm1"LUElU1flflnEl"~1~1ULEl" .. ' 
2. 7~1J&"1vuuLiufl7~~u~1~••irun1ue~ ~ Yi'Lfl .. .. .. 

.... -(_.,,"',. . .., '~""'' ., . -3. Lfl7tJlJ71tJfl17&-l4'J1flt.Y"lfl1&~LflflnUn1Jfl1Yl1U~1lJ'lltJfl17!1 1..:l&1..:lU 

~7~a11n1~-l~1uiie~ .. .. .. 

~ ..I ' • '1-'·1 ...... 
~-lTm1UYl1 l.lJ flfl 

~";;,n1u~a-ln1~tlf!ii1 .. 
~~;l,i1u~a"n17L7!N7 L~El~~1L~~ 

"' 
~7~a11n1~a~~1u~e..:in111~711 .... 
fl1UtJlJ ca1u1• L~U U&~~u~> ;l,i1u~e"n111~ 

i~;l,i1u~a~n17L;llfi1Luun1-r*u~ 

' 
2. ~1Jflrnm~L~L1&1 20 U1~L~B L ;!N~fl~El~tilJ Lnflfine~n1u .. .. • 
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IV 41°" 
0

4" I ~ ... ...... I 4'1 41 ~.... ~ I .. t 

~uu Lfltl~lJ11f111LW..,,.lJ1~·1nL'1lEIU'Ylfmafl!B~n1un~L'1lBUn~af1flUllU~ L~1n~~1U 
~ 

U&~~~~!B~~-nl1u ~1U~B~n11L;L~EIU~~~!B~~1UflU~una11~~~1Yi1u1.uL~B~a~1, 
~ 

~a1i.n;~,u~JN1n11~1~-n\1unn1ntra~Tl'u~1~Lua1~~~u·1 L;tra~lJ1t1~ull~~~u~ 
• 

1flt1i.;~i~~~1fiLfl~na11~1u&1L~au;fiTia.i!a~~1ufluiu•~na11n~~1uL;a~a~1, 
~ 

anlJ71tl f117~EJUiBlJ&~EJUnS1JU~n17L1tra7it~fruu.~fN. L~1~lJfi1711'1U~~~1'J .. . 
U~B1~'11U~~1UCN~~~n11~1U~1L~ai1~1;11,~N~fl111J~1L~.1.u~~ 

5.3. 13 L,,..U,.n1~1'21L111.1Lcmmru1ilu <The Confrontat1on Meeting> 
~ -

n-111h~ww1Jm c.i~M1u1fN.L WL TlflUfl~li'1unilml111J1tt~-:iu11lJ! ENB'1~n11 ~-:i ~w14., 
4'i ... ~ ... 

~I ~ ~~ ~ .I - ,,~ ~ ~ • L Ufl L tJ'ffl <Richard Beckhard} L WCJ'WRIU 1!U fl111J"l~11'w•~ Tl' L 14111llU" 7\H '118 . ~ 

~71•NBU~~1'1l!B~fNLB~ <Beckhard~ 1967 : 149-155) NlJ1~n~Li171lJll"l~Tl'1J 
~ . ~ 

11i~nallfi1~~u7"!1-ia'1~n1~~ll~ L~Bn1llUflN17~L'YlflL~1nU~1~1fl~ ~ !B~ 
B~~~1"l fl17~Lfl'f1~~N1Lll~!B~~1 fl17~1UCN~1J~n17L~BUn~1 llla1~U 

u&~n1in1llufli~t1~L1&1n1iufl1!1.~u&1LN~•a11ui~~1•~a~1.ui1~1..,ua~u1uL~11i .. .. 
L~flUflfl17U7~Tl'lJUUUL~MIU1fNN1lJ1"lnfi1LUUf1171fl71flL~1 ~1tl~~~L~B~BL~L'UU~ 

~ -
n1ii.~iialJmla1.U1 ''hJ~1uCNtli1~n11L ~£Mw1a'1~mi Lfltl~JU'l111'lfi L Tlfl'lfl~ . - ' 

Lll111~~~~~11tfLiii.un17'Wauia~~n11L~tlflCl1~~u1ll11~a'1n11~'l-:i•aaun1ii.01i~ 

~1U!B~fNLE'1~1tlLU7~~~L1~1Eu~1flfl ~B'1fl17117u11i'1Nfl1'1lf11iTi1~1u1.;~~ua~1~ 
~ 

~uTll111~~ua'1iift11lJc.in\Nu~ih11..1.un11fl.i~111c.iau~im11~~i.••~~~ w • .. 

fl17~7~1!'lJUUULCJ~t'lmU1flu~11J17n~1L~~n111'1tl1~i~~au~~~ 
~ w 
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"' ... i. ::: .ll...... i. ' .q " ... ~ 
1. f111~11~1111!J1f11ft (45-60 'U 1Tl) 'U!l'U'UeJ•flf117 ~ru l'Ulfl1.l~1'E.lf11'ltf 

.. w 

u•~~n~1~~~~i.un11~1~n11U1":~u.~1;~7111~1~n11ai1~11!liit1M1a~1~aa1~u~~L"fl " .. .. .. ., 

LeJ!l n11Bi1~11!lt1a~11flfl&fi1~~•~'Ujn~•11~1lmt .. .. 
2. n1111111111~11~LTlft <1 W1~> LiJun11u~~na~~aua~u7~na11~1!J .. 

~111~11 7-8 fl'U•1nueJUn~1~~~in1~1~u~n~1~mw.N~•~~a~u!ln~11;~,,.u~~~~~~fltl .. .. 
Lfl!Jna11~11iil111~~11~~u~n1~~,.~~lJf\1~111n "1111 .. ., .. .. 
•~flfln~~7Y\1ui.u~1u~11flfl~~~fl1111~a~n11u~~~ ... .. 

.. 
n11~1L~u~1u Lfl1L1Juun1i.;n11•~l•Nfli'ia!JN~ <Demotivators> 1;11i1iiu~~ ... .. -
'UL!l111!1Tl~flil~n1a~Lfifi#ui.u~••iN~aa~11 n1111n~n1~1a~~n11L;~~.,.~~~eJN .. 

~ 0 ~,.,, ... ~, ~ ' ... ~ ' ' .., 

111nt1'UUN~T11L111nn1~t1a~tlflN1f11L'U8~flf117fl!l'U •~Lf1fl~1'WU~f1~1~f1'U <Beckhard, .. 
1969 : 154> 

3 . f111UNf1L~~m.&.~11~~LTlft ( 1 W111i~> 

' "' "' ~uW1r L i.J'Ufltl 

4. n11~fl~1~11fl1111~1~'1Ua~n1111~ueJUiJi1~~n1111a~na11 <1 W1'b.i~ 1s 
w ... .. 

'U 1Yi > ·1uiu~n L ;11~11i~•1nn1~!lfNnn11u1~Tl'11L~B1;~111-i-mt11!J L ana1 7e.i~ff17 .. .. 
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~1~n11i.u;un11u~nL~~m.a.~11~~'Ul'ntt1~u•n~1tJn11~Li17111~1~nimnflu1~ .. ., .. ... 

.,.~~L1N1 ~5 u1Yi U1f1~1~fi1'Uf111~1~Tl'11•~~u•~~1~1~~ ~11~111~111111111~ .. .. 
•1nU'UL;~Li17111~1~Tf11U"~f1~11L'Ui~fl~1!lntJB~~f111•7~111m:i~fl n111'Ufll;U~ ., .. .. .. 
N~f1~11"~U;11111~~11~~~11n .... ~f1!1B~U~~~f1~11~ 3 ~1~1111~8 1h~f111U7f1 vn~11!J .. ., . .. 
~,i.u~7U~L~!l1ia~n1.ni11nfl1.l i1!lnu~fl~1~11fl1111~1flt]tJa~~1u&~n111ufluu7Yl1~ 

O· 4o "'~- 1 41 -·- ~ fl.I. ..;.._, I tf oQ, .... f111fl1l'U'Uf111Uf1m111'11 fl!Ja~LB!Jfl lr.J~f11'n'ld8'1 1~UiJn.~1~flfl11eJU111111~~1l~~fl11 
., .. .. .. " 

L;fl11~~1fl~ ua~lh~n1~1~ n1~~~1;n17u~~~an17~1~Tl'~UUU L~~tw1~1L~~~ 
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nun~11~~fln1~...:i~2.lfma...:i•1nn17~,.a::n~ci1u1u1~~,.a::111ru 4-6 N~"1~ .. .. .. 

<Grid 
._, ' 9' I ~ ql;: Organization Development> n17~1a...:iflfl17fl1!Jfl1~1!Jn17uTY117 l.J'Yl...:J~llfl 6 

~...:i•a:: "'~6ln~11'1...:i 

T-group 

n1"l'N11w 1'Yl1'3 ~!!'1n17 L ~a...:in~fl Lfl!.l 1~ T--group •~iia~.W L ~~':il1n 

T-group ~7711fl1LU~"l't:fl1"l'~~1 T-group LLU~l~N1lW1~1~'Yl~H~L~!J1nUfl1~1!J 
' ~ ' ~ ' ' -~ ~ '" fl17U7~17 •t:LUUL~~1t:~Clflfl"l'711TJEl...:Jfl1Uflfl~U~~~Dflfl"l'7lJTJEl...:Jfl~1J'Yl~lfW'Unnun17 . .. . .. 

~~~tni~1~n17...:J1UTJB'3~L;1SlJW1L~1~U 1~t1•~1~fl"l'ElUflalll~~'3iltlM1Ufl~fiafll:Kllt: ... ., .. .,. .. 
~L~~L~~1t:TJB...:JUflflaB~1...:J T-group ~1~1~ L1uu~L~~1t:L;B...:J~L~!J1~fm ~...:!':ii~ .. 
~1!Jti.;L~Uafll:Kllt:~;BUU1lfl17U7't17...:J1UL~1~U ~~n~1~~7an17iJi)~fl.lafii!7~~ ~1'3 -

' 
nau~•t:L;1111i11JJU1 ~L;1i11JJU1u~aa::~u•a::~a...:iL~L1~1~1n17t1u~1a::111ru .. 

~ ~ ~ • ~ ~ I 0 - q - 9' ~ ' D q 

30 !1'1 LlJ-3 Lfl!J1Jflfl•t:"l'"'l11Cl...:Jfl17B1Ufl171'Yl L f1!J1flUfn1ll"l' L "l'El...:Jfl"l'~LLat:fl1711!1'1 .. 
~~~fl7711~1Nfl1~u~L~1~~.l~U fl17~11W1~n~•t:L~l1a1~7t:111N 1 ~~"'~ .... 

~"l'El 

' ~ ~ -., I ' ~ ... 4 
1J7t:111!.U 60 !1'1 l1l...:J1flf11.l"l't:N...:JflTJD-:ITJUUflt! .. 
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<Managerial Values> ~a..:ifN Liu •~~1ati1..:i11~..:i•~~11111n'111~~q~~u~Lu 

~~~fN~n~n11 ~..:i~111•1nu1J1ni1~~n11urlfl'Un1~..:in1~~1ati . .. 

LUL~a..:i fl111n1111!ltla..:in~urliMJ1~iniCJ~ fl<ILfl1~a..:in11ai)~11~ati1..:1Lilfi LCJ~ua~~1..:1111 .. .. ' 

' "' L~a111uu1..:i'111~iniCJ~~a..:i..:i1uu~~flalfl1~a..:in11~11•aauCJan11111uu1..:i~u~aun1111i1i:M .. ... .. -
' ..:i1uu~n1111..:iu~~a..:in~11 .. 

3. L~ai.;~L;1i11~1L;!JU;1~n111li1il!Wut~anu1~"'~'..:ina11 .. .. ... .. 
<Interaction between Groups> 1~~1;;n..:iL~a..:i~f11KlWfl1111L;B~B..:IU~fl~ua~~ a" .. .. 

~1111!~~..:i~flt!1~a;1..:i~u.WU~~~~u~ n111•11~i.u~1"~1~1~ u~~n11~u; . .. . . 
.. i..,... ... "- 1., ... ... • " " ' 1 ' -i .. 

4. L~B "'CJL~1~11~1 ~L"J'!JU1Lfi~1fiU"lQ!Ufi1111~B"a"~n11 ~~ 11..:IL"' 
. .. . .. 

; L ~a..:in11~11~1U~ti~ti"l1~ L iluati! a..:ia..:i~n11uatn11·n1"'u'i1;.;l.~111uu1..:i a..:i~n1,-.. .. .. 
-i"'"".1 ~-"" "".t 
L'Wl111J"J'~MJ1iCJ~~"~U 

L~ai.;n11L~!JU7•1nn11i~1i.uiu~mL~ 1 L~CJaati1..:1•7"~" ~""''1~n1'7 .. 
~.~i1t1Niiu~ui.;~n11n~1L~~..:i111n~..:i#u 1~tril~~L;1a1111u1~..:11~11"i1Nu.fi~1~ .. .. 

~u~1~nu~m!a..:i u~i11Wui~·~~a..:i~L;1s11~1~11LihL1ui.u&~L~au1111..:11u"'1a .. .. 

., ... ~ II G ~ ~ I ~ 0 ~. .. 

2. fl1'fw.IL111»3'1'\l !U~mLUL\h1~U~BU~~..:i~•~U1L B1fl1111iLU~1..:l~~~~LL~~ 

n1'7L;!JU;~u~;-L~•1nn11i11~1i.uiu~au~ 1 111111~~n~L~Lu~1..:i ill1u~L~ L fitiCJ~ .. .. ... 
ti1~~un1,.mn11L~!JU7•1niu~au~ 1 i"l'EIL;~n1~1n11~1..:11uLfiu~11i.uiu~au~ 2 .. 

• 

• 
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.. ., w 4 

5 n•n11l.lf'l1t1nu flE 
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~1im 1 L'll'Un•n1111LnE1nun111Lfl111:~n1'lY11.:i1uL1l'Una11111t1Lfrll1T1a 

...; .... . 1-1.~ L 18" fl-lfltl lil4 

2. fl1111"UCJ'U 

3. n11Mfiaaaa11 

tl .... .... _,~....... ·' 'i. .... 4. 11:Llilllfi111JL'UtJ1lll!,JlJflUa~u11:a11n11tll 'Utiflfl 

• 5. n11~.,~ c1flt1L~'1111:L~t11n1N~~n1111n1.,.,:;1" 1uT1a-lna11> 
~ 

6. fi1'H ~;tyfllJiJtpn 

' . 
' ~ ... 0 - ., ... t ' 0 • 

n1i·-..,.;i11tll1~.:i'Wt)fln1111n1ni1.:i 1'U'Yli.L n-;i1.:JT1 a-:i n~lJ LLa~'Wt)f'ln1111n1ni1.;:i 1'U'YI 

na1lfla-ln11·;i~ 1.; L ilui'U n11:Ti11flt1n11uaf1'111tJn11\kpl 1fl1'l~Ufi" 1'U 1fltilJ1n•a: 
~ 

~ w ~ ~ .r~w' • ~ .., ~ " ~ ~ , ~ !'1....-
L lN~1'Yln1S:'YllJ~-:lfi111l!,JlJfl'11'U!l8-:lfi~lJ (LlN~1'YILflfl!l'Ufl1tJ,'Ufl~lJ) ~'ltlillyri1 

~11Wufr~1'W'l~~11.,,lJflflall1tJL'Un~11 ~1aiktm111:~11'1n~11 
... ~ w "' 

n~-nnt 2 Lilun-;in112il~-l~Lfl111:~'W~fin1111n1,.,:i1"1UT18'1~1Jl~fl!l8'1fl~lJ 
~ ' ~ 

• 
•a:f'l111~1t1ucrutl~11tl1'1'W~n111lil-ln~11 

~ . 
... ~ ~ ... ...; . I"' ·' "' ci... ... .., " ..i .. .t 
~nm 3 L wn~n1111n11.:J•n1uu1" L 111~111tJ L~atlflfl~ti-lnll~1'YIL flfl!l'U 

~ ~ -
f'1111n"'1~~Lfl111:~1~'Un•n1111 2 
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<Teamwork Development> 

L~tm~~~•1rm~~L~"n•nii"n1~1n11~1~1uLihLn~" .. 
3. n1'li'lnl"lfl~111iiftNfr,~~1~rnG! L~iu~au~~1fll]'l8U~~~~a~ni~u1u - .. 

n11'Mru1a~~n111~1~~1~1t1n1iuTwi11 L~11~LihLiu~auL~t11nun1~1n1-ni1~1u 

1~~11~n~" <Intereroup Development> ~~Luu~•~~1Luun1iufl1~Nn1un1~ 

u~fl11"ifll.L!J~,~~11~n~" 1Jj1~LihLL~a~uniitni11~~11~uflfl~1t11una" iu~au~ 
4t .. .. t\ 

iiL~1~"'""'~na!i1Ji~n1~~~;a ~1ati1~1,~~~~L1J;tn.U.L1Ja~~~ufl~n11La1u~La1nu~ .. 
flu <Win/Lose> 1un11un~1n1i~i!fl~1ui~~11~n~" n~~11~a1•~~L~un~" 
~~a~fi~1'Wfl1"~1t1n11u~flullJ,m1~1aLihLn~~~a~1lD~;~,uairWu~a~1~1~a~1~ 

~~~ B1••~LihLn~~1~U1~~1tJi.Ji1U~fi17 ~1a'Yi1~u1~ci1trYltJ7f11t1tl~ L~tJ L~~1~ .. . ... 
cht1~~fi1'lLL~ci1trYl1J7fl1t1iin~iiik]'" 1!1 fll.L tl~ fluB~ L N"a 

t - ~ ' lw • w ~ ~ ~ 
~u~cmu ~~E1tl1"~fl1t11Lfl71~~&~LL~~fl11~~~LLE~LL&~~11"~~Lfl1tl~ 

~ q .t I t ~ 1 ~ ., I I 4' ''1 • 4' !: ., All,4'111 
~Ln~~ui~~11~na"ua~L~~ an1aL~n&"11"1Lfl11~~1ltlM1~Ln~~u~1t1 1~n1,~a~ 

.. .. w 

iu~cm~~~1~t11t11"L~a"1t1~i~i1~1u~a~~tl1t1~1u~1~~1iL~1flu 1~~t11t11" 
Luuikt~anfl11"•;~11 n1iu~~ilu~~~~~Lfl-uflu1~~11~na1"11ai~~11~~tl1t1~1u .. 
1ua~fln11L~t11flu L1kn11L~fl11"~1~tw1a~~n1Ji~~~fl~a~~tl1t1~1'ULL~a~~u1t1~1fl~ 

w .. w 

n11~~n1Ji~N~~~a~a~~n11 i~~n1~~1Jfia1Ji~Nri~~a~a~a~~n~i1~t1~"111"1~ .. 
., -L. ~ ... .... "'l.,. I ~ 4. n1'l'WllU1~IM111J11&:1n11~1~LLC1U'BTt1ll'f1a.rt ~iaa1•Li~n ~anat11~~u~ . .. 

I ~t: I 91 e ., ' "t: 4.q... .... 11 L1.JU~u~au11~1t1n11n1~u~L~1~"1~a~a~fln11 Ltlu~u~au~Lnt11~a~L~~1~nu 

..... ~-··· ..... '.t -~ ....... " na"Uflflai~~u~~1"1u1~n1~ufl'Ult1u1t1~a~a~fln11L~1uu Lu~u~auu•~"n11~"~' .. .. . 
flu 3 ~L~an1~ufll.Lcru1J7u1Ji~a~~n11~~,~E~t111ua~1~t1~~u 1~t1 L~~1~•~~~flfl1t1 .. .. 

• 

• 
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~Lfl11a::~lkpl1111t,Y!it1~a~~n111fltl~7U7111 L~'U L7a~n11fl1u~11n111~~1!J n11tl7u 
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Lfltmfl 'l11Jw1L1" L'Un1'l'fl1 L 'U'U011 L ni11m.1u11111Llla1'U!JEl1Jtl'UEltJmm1i L ti 1lJ4'S7U1-:!1JU~t: .. .. 
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.., t ' ci. ..., ., .. ~ •.,. I ._•G a,, 

n11SU'U~'Un~~1n~1!J'U~111t:fl~N~U~~1nL~1~'U1Tmfi~1!JL'UEl~fln11 ~~~1Lll'U'1 El~ .. .. .. 
91"'" • .., .., ... ' G .... ei • .. ~ II 
Lllfl1U~tra~ll'U'l!l~1'Uoi1fl'l'-'l L'UB~fln111111111Lll'Un11L'Ufl11fl1L'U'Un11fl111t1'U'1tra'U 

~ .. t - G t - .... .. I 4 .... ' ~ ~ Lflt1N1i.Ju.&1 t1'U'1tl'U'ULlJ'Ut1'U'1tl'ULnt11nun11~11~u11u1111L~an11~1a~fln11Lfl!J L~fl .. 
~ .,., ., .. .. .... ..., ., .. q 1 ' t 
Lan1NlllL~1~1n1t:fltrll~'U1~1'ULtl11111JN"l'U~11J'U'ULEl~ 

5. nTribu.wmmf1-41~ L 1kiufltl'U~ L ~t11noo11~1Jtl111·1t; L ~ 1tl .. 
~ ... .,j. '-1 !'Cl t .,j ~ ... ... ., ~ - ' 

fl1111.Lc.Nll1BL~1ll111~fl1ll'UflL1L'Utl'Ufltl'Un 4 ~~81~f1El~ LW L1&1ll&1!J1.Jf111~t:n11u~~ 

n11· 1~;Jf1,.,1u 1~11tli)u~~1"Uf1111Uc.ra~~a~a1~t1n11~~1u~111t1&3nn~1tJU.&a::nn 
1.W~ - ~ ~ 
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L~,,~~a~~ua~u;n,,.;;~1~a~~a~u~~a;1~f1J1";sn"Yl~ua~N;1~fl11lJJi1f1~~1~ .. .. ... .. 
..... ' t l"11Uf1&1ni L "'&l'UiJ. .. 

6. i"l2l'l-nw.~~1at:ir:1iith~Sn;n1~ n1i-71"~1iJ.UN~~w~1~1fltJ-i 

~~Th!J 1;Uflf1~11i1;~nWfl1ua~u1in"1n~u fl-l~'U L~nT1uaft~Wfl111iin~"tn7 L iiu .. .. 
1 ~~ 4 ~ ~ ~v 1 v ~q 4 ~ q ~ 

~f'ILfliJ. uati~ l.llL"ll'Uf111"n17f!'U1~E~U'nlt'IUS~~~~n-l1U~llflr:uft1~ "Llfl&fV)1~f'IL~1 .. ~ ~ 

71"~,~~~Wfl1L~aiJ7~w1i~t~1iJ.U~;EL~!J~tB~B"~n11 

7. "lin1"1h~11'1ibriiu~nn1~u.wu.•1.i~L ia-:m'1tl L tlun1i-• -
~1Liun17L;Uf1f1Z'U\1!J'Uanus~~1tJLutJa"7uu~Lnf1J11ww~~;ifi~aa~~n1i ~~~~i1tJ 

~ 

' q. ~ - I • .1 ~ ~ ' ~ ~~ .I ,. 
fl~flflfliJ.fl"f111"N1"1i~L~ 1"1'1fl~a~a~1~1u n1iu7~W1N~~~t~a""1~~u1~~~fl~ 

~ ~ 

"- All • t ~ 0 4IQt. ... 

~fll~ "n11n1"11'Uf17~!J~L 1&1U&~~iJ.~B'U l'Un17fl1L'UUfi1"J'YIL"ll"1~~" 

a. tfftnh~n,,.,..,..L~~fMll"l•Liuu n1ill7ull1~n1i-~&1f!U.&~n11 .. . .. 

1un1~1~1u ~~a~~1u&'1•~i1tJL;~a~&.lN"u~~flr:uft1~ ui1tJ1n1fllun1i-
... .. 'IJ .. 

~'"'utl1;u,"~ N"1intun""'illifl11"iiu1.1un1i~1L~u~1u~a~a"~n1i-
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~~~ . I •• ~ ~ ~ 
L11~~&~ 27 u1~fi1-nlflE 1. Lfl11\lt!B111U 2. 11~1a 3. ~BN11 4. 

6. ai1iJ11!1 6. 1l1~uiJ1~a11 7. fl1111L~'UYIE~~7U1111 8. ~8~fl~~EUfl&1fi1 
" 

0 ~ • ., , /"4 .., • 
9. tUJ1fl11 10. 8U111 11. fl1~~Lfltlfl1~'U8!1 12. 118~fi11mLfi& 13. ~1~ l'UEl'U1fl~ 

14. L~7111\IL'Un11fiMi4 16. fl1111i'Jufl~YIE~-l1'U ·16. Oi01'l.lll1~i'JuM 17. fl 1111 

ti.' "' .. ..,. I# .., • t I f t 8' 

1UCJfln81m~flL~ 18. ~EN1U'\Jfl&1fi1L~118!11~euau 19. !111U!l11 20 . U4*'1~fl1111 
" " 

iiu~ 21. YIE1Jf1Cll 22. fl11111~~~1a~u~~~11ili1 23. ~U~1~11 24. i1!1L~;Bfl'U~ 
" ~ . 

L~~1ei.~~;~ 25. ~'"' 26. ~inn1'1Ti1~1'U 27. ~,~,'U~~n ~~ 27 ~1Lia~ 
" 

~1li1~1eiN~~ufla1n1u~u1in iJ11tVl~1YJ~L'Un11~1-J1u~u~El!l~~111n ~'U 
- 1 - w ~~ 

~ . 1 4 ~ i1 '~ ~ ~ · ~. ....~~ 4 • 
EtlflYl1~~L~1U&~n1 1L\111Yl'Unn ~U1lt'Ylfi~1!1LlhLn~~W14YIE~fl'UlJ!;.llJ~1£lfl'l.l~'Ul.IN11 

" " " 
• ~ ,.,j ..,. ..,. 4• • .I ..,. ~ J. 
1"1.LLll1lnL1trUflU&~11n~n1111Lfl'U Cu1~1l11fl ~usu~, 2530 : 57-68> 
" 

10. fl11ft'l111&11U 1m.i-mMtlfU. ima. L i'kn11n1~'Uft'\Ltt1U1tlL ~~-Jflfl 
• ti 

ufl&1n71fltln1~uflL~a~fl1111tlfln1111i.'Un1-ri\1~1'U L~7111\IL'Un1-rii1~1u n11~auu'Yl'U 
" " ..J G J. t J, • • ~., , <It" I ~ 
nL1.hLn1111 fl11L&EN~'UL&B'U~1U~'U~ fl11L°ll~&U1~ltln'ULflBfi& <Fringe Benefit) .. 
U&~n11fititlaaaN11nUUflS1fi11l1tlL'UU~~ll1tl'UEflB~~n1.nl~~iJ1~~;1l1\I ~~~~i1t1 

" 

6.4 n11.h1~~~~ini~,,. 

L'Un11~11~~11~1'U~~111~iri~111"' 

. ' ~ . 1 ~ fn L 'U'Ufi11fl~flB t.'14 



252 

na..:i~~~1tJfl11~7B'lJflBtlL~Bl~211~~1LflLUn17~iM..:i1u ~~1L~~~1~1na~1,. n17 

1u~Ell7~m.i;n1~ne..:i~~..:i1-uiia~Na..:i1; ~..:i1~uri 1;1il~tJN~11~1111 ccomorehensive . . -
ct ., .. 

Diagnostic Approach> L1J'Ufl17Luun17i.J7~L1J'Ufl11~L~~1~s~na..:in17aanu.1111..:i 1u 

fl7~S1U (Pattern> ~"9lfl77~!B..:ILBflftU1Jflfl~LL~~n~~1Jflfl~LUfl171l~ii~..:i1ul~~1~u~1tJ . .. .. .. .. 
U11LiJufl11"~..:JE1fl"1fl ~~flfl17~1~1n~..:11lina111~ L~B..:i~1n~~fl17~B..:JU7~~111Jnm1 .. ~ .. ., 

.I o " ~ ~-- "'"' ~ • ~ 
ll7~~1~1n ~WBtlLftfi171U~tJa1n1-nru~1u CSympt om-based Diagnosis) na..:i 

iltpi1"1nn~1 n~11~a~;}fln17~fl'n'1~ 1u.~~N1L~~i*lun17~iJ~..:i 1u~1..:i 7ti11flti11 lfltJ 

.... ~ " JI 
"!Ufltl'Ufl-lU 

., .... ... " ' ti ., " • 

fl11~flB..:lfl17fl11.Lfl111Jl.j..:J~BL'1nB..:Jfl'L\I" fl11~fl11~U1LL~fl1'TWiW.1fl1~1..:11~ .. 

ct ., 
L lh!fltL 

U1'17flU~..:i1filus1~~~fltl fl17U1'17flUif..:Jfl17BtlflLL1111..:1 1U fl7~111Ufl17n1tJl1.L~""1U 

u111~~..:iu'lfl~ti111l1tJUatWi~8'ifi-w1111flEfl7-lni.iTi"..:i1u 
4 ~ ~..,. .I~ .I ' '"" 

5 . L aarnnmmru1'.:i L 1.l'Um77~1l11i"fl17 L ll'LlltJUU lJa..:J BtJ1..:JlJui:ruu.111~ .. 
1J!jii;fl17Lll~tJUU1l&..:i~7au 1'17flLL if ..:lfl1"LLCJ'U 

., 
6 . n,-nh~LUufl,'nLMR&.1'.:I fl7~111Ufl17nustm1tJL1.Lfl17N7,..:i~""11.L .. 

1fltJL~fl171il~ED1fl1~~11.L!tl..:1~1 ~tlfl17~7~Llhli.J,~~~~'L\lna..:in17 L~~mmi.J111..:i ... ~ 

• 

• 



• 

• 
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~ia"tli u~'l.11Luun111;~1~u1~~tJn11uflt!~ia~"~~1~ 

2. n,1L1lueni,n,1L~thw n11Ltl~tra1.Ltl&'3LiJu.~~;;.,.~n L it1'3"tli1f1 
• 

&:1~n11~~~E1'3Ltl~tl&'3~i~11;aE!flfl~a"nuan1'Wu1~~a~~n11Ltl~tra1.Ltla~ 
... I ~ ' ~ " .. I ,.-.t '1 ... 

tltlfl&a~L1&1 L'Wtlfl11"at11a~ fl11"L~1~L~tJL~ u~~u11a19lnu1~~'3flTlfl'3.1 " .. ., ... .. 
cruTwi1~ia~~n11~'3~El'3Ua~'3untJ1nL!lutiU1n11Ltl;!IUU.~&'3a~1'3i!uc.ru EN~~~, .. .. .. 
1t1~n1~1~""1U~~t11~~~~1'W n1~1'Wp~n11~tJfl~1n1~CiU1n11Ltl~mmtl&'3 

w . ~ • 

0 1- ~ !M ...... t .... . 1-~ 
~1"11nu1 ~L~L~ "!u~au~'3~a ~~ 

1. ft~,inh,1rnL,~Liiin,1L~ihw <Des ire for Change> 

~~fi11~El'3~1LUUfi17fi7~fm •'3L• ~U~'3L;L~Ufl11~~1fltg.L&~~,.~~unLUL~El'3fi17 .. ~ .. 
L tl~tral.L tl&'3'Wtlflfi17"! El'3 N"1~n .,lUTl"" 1U L ~El i.;~1iJ11ritli1i:ifi'3 1U "'Lf1afrh1ilt11~~;fl1'W . ... 

~ ..: z. n,1~•,!nKl"fl"J'nl <Unfreez l n~> L~fl11uwt11t11~~~s1t11tl .. 
UtJU'Wtlflfi77~Lfltlili)u;ati 1~~n11Ltl~tl&'3~ia~~arl1'WU1~&a~1~" Lti~tral.LU1 . ... .. 
n1~fi11LN7"u7'3L~El"lliL;UN~'3'Wq~n17~ L~~ ~U~'3 •'3L• in•'3 ~UU~L;L~Ufl11"1li .. .. 
L~"1~N~~El'3'W~fi11~Lfl~n1~~1 ~iaa1•1tin;1tl L1l~!.l\LLLU&'3U4W~Nn1U~1'31U 
L uimw. tl&'3LL&~Wu 1i'tlu~n1~tJ1Un-11Lun1~1'31u ~Elfl1m~uai.Jti .,L~ .. ~ 

u LmJ ~nuLua4 · cB.F.skinner> n11 Ltl;tra1.Ltla'31tluu1IWn~n11~L~"Ltl7tiuL~~au ... . 
" ..: ..,,., ..: " • " ~ "' 1-i') ' .., . .,j .,,., 

n11a~&1f!U1U~'3 L~L11UU1U&~u1u1n~&1tlU&1 ~Latl1~U~L~"L'WEIL~7UUtJtJ~El'3 ... 
'W~;n11"Ltl~tra1.Ltl&'31tli1uLEl'3 
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... 
'WClflfl"J'llJ .. .. . 

wfl-:i 

"" 1'Dn iltiu1J~11T•1n Richard M. Steers., Gerardo R. Ungson and 

Richard T. Mo"lday. Managing Effective Organizations : An 

Introduction, Boston : Kent Publ i shing Co . ., 1985 P. 352 

• 
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• 
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~1~l~&111'WU."lftaa~ n7~111'4n17u&a:1;n17l~~ ~1Luun11~a114\Na~~q9ln11~l~~~1~ 

n11La7~u1~fl1~111n <Positive Reinforcement> ~n11N\41111Nul;n1i~L• ~u~i1 .. 
~8U~1U ~1~1~1Tti1~1ULU7~1J1JL~~ ~~1Jfl&1n11~~n£11J1~U&~~1 L~a1~~1~11n .. 

407) 

4. fl,,,;, 1.WwqRm'D.l1.11iift-3nlatiath-3ihi"-l <Refreezing> L ilun17 • • 
La7~~11~u&~~1Luun111;~~n11~1uiu~au~ 3 fl'31tia~a~1~imfl'3'UJL1.limw.t1&'3 . .. .. 
~1atlfl&1n1'1lliuni11~1u~~n~n11~L~~~Lfl~t11~~tifii.Ji)Ufi~1u&~csu1n11Ltl~mw.tl&~ 

~ . . - . 

~'3a1•n~111~11n11~11~n~'31u ni1Lti~~ruu.tl~u&~n1~1a~~n1,.~~ 

t11~atlfl11~a1L~~1~L~1~~,~ ~1n~~1n1a~~~fi17L;1~1~1~~1~U&~UN~~ .. .. 
~ •• -1~ ti ~~~ ' 4 • ~ 1m1J1fl L 111.LCIU 1ffl'l L u&mw. ~ L'Wln1J£l~fln1n'ltm~'3 IUUU .. 
n1~•'1'1m'111n~~1Ulfl~ti1~ini~1'WU.&~~£1Sti'l~ini~1~LiJiLL~B~~1n ~L;ml .. 

~~~mi1iaLt11~11L~11t1,.~NTiin1~~&3n&~1~~1u ~'3•aiuiuu~~•aiuiuL;m4 .. 
Lt11~uLn~u11lu~u~aa~a Joining Together : Group Theory and: Group 

Skills <Johnson and: Johnson, 1982 : 11> ~1i1Laua1fl!la'ltl~'3~'1'l'1'3~ 11 .. 
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G ' • I 0 ' ..., 

LlNfi11L8EB1U"ltlflBfi1'1Tl1-31U11~m.l 

1fii.u&~n11-l1u 

2. a111in~~7U1111Lun1-rii1-l1uLih4;;~ 

~1an1aLih4~uu1u~~~111 .. .. 
V , I I q ..., 

IJJ L Yl 1 L 1'1tl1Jm.l 

3. ~n11n1~~1~a1u1~a~1-lL~1L;;~~nu 3. a1u1~L~~1nfi1u~tl.j-l1u ~111in 

~E~L~tJil.jLL~~1.Ji1\m~111 

s. 1~n11aas11sE-3Yl1-3 

6. n11ift.L~-3U~~n11aii~11mi11~~1111 .. 

.... 

4. n.11f1.,NuL~Efhu)1u1~~il-l~11-3 

.i1u~tl-3N-lNfl .... 
5. L~fi11;BN11~1-lLt1ti1 

., .... -' t4 " • 
fi11~U1U&~fl111J~1i1~tB-3-l1U Btl~11~ 

1. fl1111L~u~~tluta.jn11.j1u Ln.,~1nn11 1 . a111~rm1~1~~,~~~fl,~.j 

1~11.jl~ L~~L~~ ~B117~ fi11L~ill~ 
.... 41 ~ 

n11au~auu fl11111nu.~n11naL1N .. 
... .... 

'W1fiL flt! 1m.l 

8. a111~n~~7U7111Lun11~1~Lifu. 
• car. ~., 

fi11fl1LUU.j1U L'" 

~ 
TD.n D. W. Johnson and F .P. Johnson. Joining Together : Group 

Theory aid Group Skills. New Jersy : Prentice-·Hall, 1982. P. 11 
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., .... . .,... ~-.... ~ .. .,.., .... ... ' ..., .... 
n17~71~~~~1UL~~t17~~W~1'WY\~~~~1'UU.n1Jl:?1U~~~~~1U~71~~71fl ~7'1U1 

.. ., • .. • _,J_, ~... 1 'i."' 
~~~1u•~~a~u17\Ju~~n17~71~~~~11l~~tJ7~~~~1~ ~t17~En~ ~~11lftJ1"L~~·~~~ .. .. 
L~a~•1n"~•~trY1&1!lil~~&fiatJ7~mi;~,\111a~~"~1u N~1~nu~~flu~1~~"UY1u1~ 

i.u~~~1u!a~""' ~~~u;-n1i1~"~1u~~~a~au~wu'UU.a~~~L~7"i.;a"1~n~a~~"~1ui.Ji11ifi .. -
' 4.1 ~--' ~ ~ ~4 • 1 ' ' ' .I ~1UBE1~"u7~Nn~~1~ LtlU~"1nfmfl11a~~"~1u ~~n17~1~11~1'UU.~~~~~au1~a1u~1u 

n1.,,.;1~1u!a~~"L~LfifitJ7~mi;~,~ ~~a1"17~a~1~1flfi~~ 

6.4. t ~118'1it»:i1ULU&3~n,., . 
i.u~a~~n1,~n1~Ufli.~~n~"'Uflfla~7em"~1u L~tlf11Liu~1ua~1~ .. .. .. 

.. • ~ ..... _, 4 • ... q . 1"' ~ • • ~ ~ 
L~Eltl1~~U~L~~1L7•&&1~~l~L~1~"1E ~"~1'UU.U~ ~LUU 2 u~u flB 'TDJ.311l~LUU .. 

t .t 1 ..... ., ' 4 ., ... ~'l-3fl,7 <Formal> ~~~u fltl~"a1u1•LUB~fln11 L~8Llln17~1LUU~1Uti7~Sllfl11~ .. 
• 4 ~ .I ,4 , • ~ .,. .I , , 
a1L7• L~~uflfm"~1UL~S1U~~LU1uUCIUfi~1U (])epartmentation) L~U UU~ .. 
Lik~1u ue.run ~•E ~~JE s1~fnl7£lf1Cll~n17"n11 Llk;m ~-:ruiDJ.:.11l;tbjL~~,~n,., 

<Informal> Lfifi•1nn177111il1!a~ufla1n1~"fl11"wui.•~1~nu ~a~n11i1~L~;~~ .. 
fluu~flu fi1711"n~"~~Lfifl#u~1"fi71~~1~~B~fl11"~1J'W-u~i~~~1~~flfl4'rUBfiL~~a1tJ 

~ ~ 

~ ~......._ ~. ~Q . .... 

1. 'TDJ-3'1111.L•n&!", LtlU~"~1u~LtlU~1~n11~~aue.run~ 1u 

<Deoartments> i'iwU1~&~fl11",u~~~aui.un11iG)~~1utJ1~~1u~untlr!rJll 1~1~~ 
- ... w 

~ 1"'~ !'."! ~ • ., ., .I ,. .,~ •• ~ ~ 
•1n11tp11 ~7Ufi17UfiL~L~1.L1EU7El!IU~1 u~"~11.W.nflt]'ll1~~"•1U7Ua"1nfiLUU 

LS!~ L~Bti7~1tnn1i.un11aanLSE~Ua~fiflSui.•L~B~~,~~ ~"~1'UU.n~1i.ua~"fl~ 
w .. 
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<Gannon. 1982 : 384> 

2. ~,,..;,~..,7~ L~n""1u~.~~1~1~~~1~~ L~a 
~ ~· ' ' t "" ' 4 ' • ~· ~ ~ ~uumA.u~B.:Jfln17~1"17~U7~naun7n•u~"nutr7fi•~7flEl.:Jfln17EIU~fl ~".:i1-u&71.:i 

.. 'I 'I 

- t: ... I ~ .aQI 

tll.:J'UUU."'l1tr7n••~llfn7 .. 
u~~Lihi1u1~flU~.:J~U~.:J~"fl~1.:Jtl7~NUfl'l1~~1L~.1u~~~a1"11~~~77 .. 

~~u~1~ n11u~.:i~u•~~~a1.un17Lu7euL~u11Lfl71l7~~ufl11~~1L~•"1nn11rnw.~~~ .. 
L ~e.:i~1uuam '11ifu~ L ~~u~a!l1-.l~ L ~" a!l1-.l L ti'u 1un7run7n~i'Jflfl-:i L a.Ja.:J <No Ian, .. .. 

.... ... 1 .... - ' ' 411 ' 0 .q L7eUL7E.:J ~E 'l7~1fillll ~.:Jlf'WEEI~, 2533 : 19 ) ~~'11U~1"tl'7fi.~1"17~~1L'UU .. 
• ._~,.,.., ~ f( '1.' . ., .I ., .., "" "" ,., ., 

.:J1UL~Ell"ll~~WE~'U~~.:iiqu L~71~Lll~El"LEl1U'U~~1E~1".:J~1~l~"EIU~~fl'Q1 u~~a.:ia71.:J 

fl'l12JWE1l•Liufi&nfi1L~'t1~&nfi1~a~~u~a~~a.:Ju71Wi luuau <Nolan, L7euL7E'1 .. .. .. 
~ 4 " ' ' ..... ., ~ .. 1• 4 c:I • 
~f!E 'l't~~~ ~.:Jlt'W!IEI"• 2533 : 18-25) lflBtl'U1~lu7EUl~~~"tl7~l.tm~1'3~ 

.... ~ .1 1""" II ~Ul n.:JElu"1 'lt'l.:JU .. 
1. 

1~~1enu a~1~n~a"~"~u1~~1nL~e.:ia!l1.:iL~e1 ~.:i~u~.:i~~a'1n11•1n~~1~n~~a 
~~n1~-:1L'11ifu 1un-ii~a"1~n~a.:in"L~"turU1ffin1Tl'i1.:i1u~"~u.J~a.:iL~~ikln1~7a 

'I WW 

• 

• 
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~fnKIWL~~1t:~1'U1Jflfla111niin ... 

U'1""1'U fl1'1~"~1JL~U'1""1'UL11~El'Ul'US~!l11l'11Cl 

2. ;u.B8Lftl1fr1, ~~tl..:!1"t!t!Lfl~fl71~'1~f1Bi..tfi1!J'i.Lnfl'Ufl~~El 
~A ~~ • ~ ~ ·~ ~~ ~. 1 ~ ' 

B1n'WTI'l.l'1'1La..:!~1!1Lflfl1~1~EN11'rltlf1'1 a..:!Yl1J'1'1~&"•t:B!l~'Ul'UflL~&..:!~tl"~u'1t\N~ 
• • 

Yi1..:i 1'U-i111rru L'UU.fi~fi1'U ~-niu 1" 1'Uilmu1n ·Lun1,-1l'lt:l41'U..:1·1'UU&tfl111tnJf1~1tJ ... 

11~fl'1 ~1'UL~BL~&"~Ltl;!11JLS~ENU.t.n4~'1n~'ULB..:! wUfl~1'UU~a~fl'U•t~EN~~~ ... 
• ~ t ~.... ... ~ t ' • ~ • ... 

11'U1Yl~8"f!ULB..:!fl11K.Lc.NUUL11S£lflfl&ENf1'U'l'l..:!8..:!flfl1'1 fl11lJ~1L'l•~B..:!'l'llJ88L~afl71 

.... ~ • ~ ... • 4 ~ ·~ 4 ~ 0 ~ 
L nfr:nnsin~nui..:i 1"fmfl'lU&t:11111'U1Y11!fla11ntJn•11"11amicw L 1111Eun'l.ln1-rn·1" 1'U L tlU 

q i. - I 4 ~ ... • • • d I 4 • i. 
Yll.I 'U'l'll"~,-n• naT:>fla11-ni'U1•t:fla"" L '1El..:!'I 1'U L '\hrnm..:i.-i )Jfl11l.IN1lJ1'm 'Ufl17'11llf\'U ... . 

~ ~ ~~ . ~ .. ~ ~ ~ 
n17iJ7~~''U"1'U ~n•"uat•" L•L11fl'U'l'll..:!IUfl'"ltlfl1111n'l~flEl'1E~•uu,-7a Lu111111tm . . ... 

1... I ~ ~ ~~ ~ .... i. ~ ~ ~ 
n111u~ 1 S1'USlJ1~fl~t!"YlllflflB"LtlU~llfl1111~1111'1~ 'Ufll7Y11"1'U.-i1'U'U'U fl&tlfl..U .. 

I .... 0 I a ., 4 0 d t S,,q 

~1!1fl'UY11..:!1'Ut!!11..:!LfllJfl1111'lfl1111S1lJ17'1~L~t!~a~1L'1•~a'1" 1'UB!l1..:!U'l'l•'1'1 .. 
~ ~-~ .... ... .... '~ ~ ..... 

3. 'TDINllSl*ft~ ... ~ a~~a..:in~fl~a~fl'1Nfl1'U•t:~ua~n11flj1l.J 
• ... i. ... .... ~ ~ ... ~ " ~ ... ... .... ... 

a1l.11'1nL'Ufl1'1UNf1'1 'U~llt:Lfl!l1fl'Ufl~flEl"l.1~11lJLti'UU111'U'll•L~tJ1fNU.~lJfl11lJ 

Nli.Jflfll'U11~fl~~ unu'*1"'1'lflf'IU•t~B'l~fl1111N1l.117nu~~UN~..:!LU~7U~Ltl"~'l.l~~a11 .. ... 
. ... ' . ~ . ... '·' i ... .... .... ' EtJ1"aflfl1111~11117~ Y111n,-n•s1uL11~~11~..:iflu'1~na1.l'W'U~1uu1111LfltJ1nuflN~atfl7Nfl1 

~ ~ - . 

... i. .... " ... Cl ... .... 1!fl1111a11117n un17~~j)f)L•aflfl1ua~L1111'1n17 .. .. 
~"~u~11..:i1un,-n~~~~ La~au~11~fl,.NJ11~..:i1~~Lfru. ... 

~ ~ ~ ~ 
n1111u1ua~tl,-t:a1Jfl1111~1L'1• 

Yi1L~tl'1t:a11A1111j1L~•1fi 

4. ~iil'iuu,~ ~~~fl~~~"ftiuu17N111wn~trii1~·~~111 



260 

111n ~n1ii.~~1ih.sii11~L~L~L11~~a1~~!Mi'.iui.u~~fi1~~a~a~~1nfi1lu~~~ .. 
1~11Jfl11~41amui1 ~~L~;!ltl1~ni.m11~a~'Wiln~1u~ 1~~~~i.11~&la1~!Wt1111 

"" .. .... "' "' " ~ "!. .... .... i. . L~~1W1t.Jf117~1~L~~,~~1'1U.&~l~~UW7B11~1~naL1J~ N111nfiLUTI1J~1U~~1JS1~ ~LL"ll-l 

fl111J11~~11111Tu ~1nL~1111~11L~EU11~1u~fi1i~~1~1UL~UL~~1fTuB~ L~Bl~LTI~ .. 
~ " .., .1 ' ... ~. "" ... fl111Jc:n L 7~11J1flt'l117~a-lflLLa~ L 1J1"111J1m'lfi1"11U~ L 1 .. 

L~B-3~1n~~~Uui'in1iu!-liu~1un1i~i~nBUfi1TI~~~1J1nLL~L~BL~ .. .. .. 
.... .... "' ,.... ... '"'.., ... , · ' ~ t ... 

Lfiflf'l111lfl~~,1~~,, .. 1Jfl1111~11117t'ILUn17flflflUU1flfi711JL°ll1Jri B~flfi17~~B1~~~n11 

'Ylfl&E~~1Ul"ll~ <New-venture Teams) ;ULUB~~n11 L~EL;1.lii~ 1UJ11111fl7-lfi17 ... 
~1LL~fl~;L;11U1'tnii11i.11~ i-lu=iin IBM 1~~&B~~1j1L~~111u~1i.u~a1~~ L~B~ 

L~U fl111JS1L;~~~1.,.m;l~an11;flflEuW1L~B4~1uuflflNL~m:t11Y1~&B~~1ui.11~ 
w .. .. 

6.4. 2 '1lll~'l1l;;;u,a:iniin-w 
• 
~11~1u~illli~m.i;~,~~Lilu~11~1u~~111~nnnt1~i.u~117111nu~1~ 1uL~B .. 

• 1 1 ' "' . .., .., "' "! .... ...... ~ ~. .... .... .... 
111~ ~W'1U.~L1J1"111J1~711Jf'N. fl111J~~LL~~LUn1J~~lNB~1J1fi a111nfiLUn1J~~11'WfJ"fi111J 

auu~UU~&~nu LL~fi11~B;B~17~~LiJuL~l~~L~L~~ <1~~ 1riN11?.ll~~1 ~ .. 
2535 ! 143> uan~1niiui~uu1"111~1u~"~,~~n;~,~ ~~N1111irii1~aii.11~i.;~tll)u;l .. .. ... 



' .. ., ., .... 
YITI 1 L ll L flfl 

L flM1-W 

26 1 

'l~ t11.Jfl 1111 

'Wt.11t.111J ltln1'l 

. 
'n1-l1\L 

.. 

... 
'1'111-l 1\L 

fl111J~1L~~l'U 

n11~iJfi-l 1'1 

.... .. 
fl 11ll\l-l'Wfl l ~!I fl-l 

N111~n L\LYl1J-l 1\L 

..a 
iw1 ~U.UOl-l1J1~1f1 Richard M. St eers. Managi ng Effecti ve 

Orwmzat.lons : An Introduction. Boston : Kent Publ i shing 

Co . , 1985 P. 347 



262 

'Vl~~111~na1~a~1unaulnfl~1nf1 ... ... 
.llQf 9\ SI .t ... 1 ~.QI 1 o 4 .llQf 

na..:1Y111..:11uL'Vl~..:inuf11fJ nu1f!na..:in~11n11CJ~flan17Y11..:11una..:1Yi11..:11u •~,-1~'Vl1n11nu1f1 ... ~ 

C\ I J • .... C'\ 0 ., ~.... I ~ I 

~'VIM.Jflfl~Llfl~~fl'U~~ LTftn1wtJ1t1111 Lu n11Yi1..:i 1uuatJ~..:i c.i~nflBCJ~..:i ·1un~11-:.:i~J11n-n 
·~ ~ 

CJ~'111J'll t:l..:l f11 '1li1..:! 1'1.i.'ll t:l..:l~ll1~fiY!f1fl'ULL~~~~ l nf11J'l1f1Jlf11'7~1i""S"1lJTfl~~ l ~'tlfl~1 ~..:!fill .. .. .:'. 

fl'U '"'uj L ffitl1'U <Social Loaf 1 ng> n~11~t1~111~mL"1~~flui'.JLLu1lulJ~~ Uj'!i1..:i1u'Vliin 
··.· 

' 
i'iltu1~fl1111~u~fltfa11a~1,- i1.mi11..:i1u~1uL~ 'Vl1n~flfl11117111~a,1111~1un1-ni1..:i1u 

7111"a7 111u1..:ii1tJnu~1Luu..:i1u'Vl7a1Jn~~..:i1u1~L.,.\1fru. ~111~n~~ri1tL111~ 1JT1~1~ ... 
u~~fl11l.li)n~~a~11LLfln~1..:inu i..:i~..:in~11rit1L;Lnflfl 1111nfl~u~lnf1111J17~1u1un1,-... 

q: 0 '.,, ". '"' 

1Jn1'7f11'Vl'Uflm'l1i"fll~fl'1U~~ L 1l1lllJ1'EJ L'Ufi1'7Yl1..:l 'l'U'111Jf1'U 
~ 

il'l. ,4'-...~ I -4. _, ~ .q ~ t / 

lJ1fli~1'Ul'Ufi1'11.JflUfl..:11'ULL~~f11'1U'1~LlJ'UCJ~~1L'1~'lltl..:! YllJ..:1 1~ 8!\U'11'EJ!J'l'l1i"~1~fl'1'l!El..:I ... ... ~ 

.... ..: ., 
fi1'11.Jij~fl..:11'U L1l'Ufl'U 

YilJ-:i 1'ULL~~~fl'U L .,.\1n11c.i~tun Mfl1111~1111,-rin a..:1~1J1~nu''~~fl'ULL~a::m,-~..:i 1~ "lu,-~~11 ... ... 



263 

ca1 • .4 ~.,. ., .,. ., ..:. ..,.,..,, a .-1 _, ~ .qi • .-. 

VWtl..:lfl'ULfltl1L'WEL~Yl1..:1 1'U~1'Ulfl~1'U~'U..:I ~N1 L1~L'WB~NN1 L1~11E..:l'TllJ Ln'U Yl~..:1 1'U 

u1~n1lUN~flnN..:tlJa1J11111t11ia:iJ1iflflu~~..:1~1Luun11f11t'lfl~Lu~~1t1iufl1~11~~ 
~ 

., ., • 4 ~ . - ' .t 
fi1'1111J1'"l1111El11Ml1'Un11flNlflUN~ffl"Jfl1'U "DL 'WEfl1flfl~ L 'UtJBtl?l . l'EJ ~'UV'U1flfl~..:I L flfl!l'U 

" • ~ ' ., ~ ... ' ...i ... ' • ~ ... 
~N~1L1'•11E..:lfi&lJL'Ufi'UllllftLn fi11'fl1flfl~L'Utltlf'l111tmOflflB~ U1J'Utl1 Lll'Ufl'U . " 

~~~~~iwian11~iu1~11~~111in?l~1fl~an 2 u1~n11 fla "''~; .. 

L~t1..:t'Waf'wi111 ~~~~~~an11ilftiuL•~1~1t11funtmH~1~iL'Un11~1Jf)~1u11~ 
~ . , 

~lJ..:11'U LiJun11n1~'U~11n1eti1..:111~..:1~~1iL~1111~1L~~1lJ L ~1~lJ1tl ~11..:11'U~..:l~El..:I 
.. " ., ... ... ... • ., ... ~ ~ ... ..I 1"' 
~11lJ~flL;)'UL'UL~1~lJ1tl UN111..:IUCJUL'Wt.m1..:11'U~N1L1~1lJLU1~lJ1tm 11..:I 1 81~ 

~ia1RL~..:i11TilJ~1'U~~tm~fl1a.i4~a1~·'~1Mn111i1111NL~1~"1t11~ ~..:i~u~1~u1Ti11 ~ 1.W.J • 

~~a..:i~uu~ a~1t11i~lJ1~nl'U~:iJ..:11u711711ia1R1~..:i~'ULtlu~7..:i u~n11~~1~1u1i 
• 

.. • .... «II •• 

1. fl11'L'Wllfllft'l11&3~ <Productive outout > YllJ..:tl'U'Tll.I 
~ . 

u1~~;~1'Wa1:iJ11otli)iJf)..:i1'U1;m111111~1~1u~tW~n11n1~'Ufl117aa1~a..:in111uu~11£l'1 
~ . . 

flCIU11'WU&~~1'U1'U11El..:l~N~afl Tl11..:ll'U~a11111'0U1~fi81JLfl~El..:ltl'U~1~ 50 l fl~B..:I U~ 
• . ., . ...~ .,; ' ......... . 
fl1''l-W1J11 L'U-=111'U 1'U~&~MIU'U L fll1El..:ltl'Ufl 15 L fl'lB..:11111 El1Jfl'W'rn..:t L 7·1~ Ul L 7t1ffl1 

· 2. fl"l1~llBL":il&;>lf111in <Member Satisfaction) Tl1J-:1 1'U 



264 

L~1~"1~8!i1~~BL~&:I ~1n~"1in'hillfl,1iN~~a1.w,nL~1B1~L~~f.N~1U 1~n~1~ 

1i.tri1~1un~~1u~ ~~aaan~1na~~n111~ ~~~~n~fl,.l~L;U111~L~n~a~~n111~ 

~W1 

fl'1"7fl'1"a1"11n~aw;~iM~1UL~~1u~~~a~~~ Liu ~"1if1flu~~~a1~LitN1 .. .. .. 
~~1~~~1nN"1in1u~"~1'UU.~~1"11m!1"11iflun1"Jli1~1u1~ 

~"! " ._._ ~~ ... 
6. 4. 3 Y•'ftf1111fm11'WMiltnn~llllT11l'll1'WI M1DJ'1 'nl 

;~,4~ L~L~7~ CRlchard Beckhard) 

u11~~1lfl1~~,~n11!iu~a1no1;a"1~~&:1~~ilfl~1u 

2. 1m'U1TI Lfltl~nfin11~1m~1uLua~~n11~~~E~a1~~~flfl~~11" , 

;fl11"R1"11n ~~~~flu~a~inlu1~fl11"7u~nau ~~u1~1lm~~7~a1n1"1EL~a .. 

• 

• 



• 

265 

C"tS, ...9 ~ ~ f .qi ._. Si' 4Qf ~ ..... ., I ._, 

Lll..:J1'U.~1L7• a111~nu.~~fl'U.?IB~Ylll~1'U.~~&3ll1.J'l'l'U'lTIL~~1t: ~~ L~Ufifl11ll~1fm1'3 

?IB.:lnll~1'U.~1~N11l17n~u;~,'U.l;LnfltJa~'lL~.'111m~~;'lJ11Blfft111tl ~~~'U.~ll!~fl?IB~ 

~_,.111'31'U. iln11~uc.ru ~1lia:~1'U.~1'U. ilmha:!1'1sll'W~ L 1kfu 1.l'l'l'lJ1Y1t1&3~111~mi11'31'U. • • 

~~u1n11'31'UUaa:ami11~~a~1lia:a1un1i~1'31'U u~~1J'l'l1J1'1'1L;aa.,fl~~'3nu 'MlflLn~ 
• 

" ... ... ~., ., ., .. ., G ' 1 ' • ., ' 0 ~ .<Qi I ~ 
fl1111?1~u!l~~a:~a'3 L!l'fl1111t~ut1~ ~Luu~ia: ti!l''U.ll1aai1~~,.,fln1'1Y11~1uLiJUY111Ln1u'U. 

3. tn~~7Un,,,;,~1'U n1~1.:11uL~un~~11,~infin1~ ~~1~n1u 

n11~1u•a:~a~~111nun1llu~n1a:u1Un1T117aiu~tn4Lun1~1~1u ~~a1•n1~u~L~'11i1~ 
., ., 

n11~ilfl~1u;iJu~~ ia:~L1a1n11~li;~.,u~n~'U'1BU~'3u~n1i11..:iucru n1i~u~ 
., 

flllJLLc.ru n171J1a:L iiu~&LLat:n11~11~aa1Jfla&tl1'Wll7an1if!11JfllJ~tlli11~ uan•11iilu•i: .. .. .. 
., 0 ,4 

'1B..:Jfl1ll'U~1'fi"fll1 <Two-way 

Communication> uai:n111l11:!1'111l11:~1'U'3l'U.ll:;aufl1t1;aum.17a'3an~1tl 
"' . .!.t.----· ~ • ~ .. ... .... """"·' ~ .. .. 4. fl1,JllWWll1M'n1,~mJ1'Dfl LU'TW.:1 1'U 'l'llJ.:I l'UY\1l1J'lt:~T11illl"' L n.,~,fl 

NlJ1~11~" 11lJs1!W~auNlanu 1 ~11'3 L ~m. ~fl 11lJ L 11" L tJti -M'U.11ii., L; 1i.J~mt·1"' 17anu 

. ~ ~ ., ~ . ~ ~ ' 
?ICIW L .,tl1fl'U.frWtl1t11lJ L ?11 L ~fll'U.tlll 'Uflaflflli.I Ttf'l'U.fl'1 .. 

u~~fl1111~flut'3L'U. L~fl'3n1,-W1u~'31u~ ... 

. 
flt..::1"1 L ~ati1LU'U...:>1"U. L;'U,.1a L il1ll111!l ff1~1.:i 1'U.tl a..:i-rlll~'31j\71JE'l'lfi-wmi.aa:N1l117n .. 
~'3ID-1~&9\an11..:i1'U~1t1L'U.a'3~n1,.L~t11nu 'U.an•1nilu~~1~7'lJfl-nm.ia•1ni~LL1flaalJ 

., 
~1!1'U.Bnfl~~1'3~1'U.L~-nr.;sn~ ~'3fl11 n17L"B~ flU~~;U~1'3~1n~u~a:~n1'U.~7~flflUfi17 . . ~ 

~·~"1tl~l~~~flL;t1~1ii1~ ~~~L~11t:B~~n11L ~7t:~UL~fli1~LD~ ~.:IU1flaBlJL~~1~ 

L '!i''U. ;i11'3 l'U.~t1~-n1~ l'U.t!Mltl 1.fi .. 
n1-, 



266 

f1..:ina1"'la-r•a71..:1f111unau.1i'L~~111T?n11 a..:1.ri11wCJ&CJ~flf1at1flM1'W 111ra.Lm:ii1~..:1 'l • .. l'Un1i-" ., 
• "' 4 ... ., .... ~ ... «\ .. ti\ ' 

'1'11..:11'Ufl1 '7l'JBBT•ai-1..:1Nf11'WU. "'lfl&£l11'1'1fl mJ1?Jf'l'W..:l"Wfl V• 1JU. 1-l•-l L"~..:I L f'lflfl"l1l.I .. .. 

L~1'711J1~8~1..:l~i.i'Jt:m-i~~1'W 

6. 4. 4 1JTl'l.l1'mla-:JiD.nin 1.u~'lU 

f'l11'flfl1t1~~~!1B..:IL1J&ii"U CBelbin) U.&t:flNt: 'W1J11n1J-31'ULfl~"ll~ 

•t:i.i'l't:f1B~~'l.lfllflm\Lwum.J1'1'1fi1..:1., fl'U 8 1i'l't:f'l'11' ('Uf'l& L~~..:!'Wf!fl1t11~~, 11.1i.1l .. "" 
" ' 1-~ : 83-89) fl..:lfltl uu 

1. ~"l»3'11l ~afrtl<ILt:LiJ"U~~"l11J~11J1'l'OL'Un1'fii1LB1'1'1~H~1J," 

i.i7t:~f'l~lirt'U'l'l1~~~B~1-l~7t:1J11U.&a::U7t:m,n~1'W "fl1111~11117nlun17~111u.&a:: .. 
fl"l'l.lfll1JCJ&n171.Ji1~~'1'U iif.1111•~..:il• ~Bfl1~ L;1L•L~B'U~"l1J~1'U ~~~l'Ufl'ULE..:I .. ... 
~~..:11'UB~1~'hi~t!Yla u.&a::iif.11111~11~L•L~tl'U~"l1J~1'U ~B1Jni1~1..:11'UB~1~~u.e.ru 

2. ~1 ~afl'HCUt:~BlJU~..:IBBf'l iifiL~1~1J1~!1B-3n1J..:11'UIJ.~1tlni.i7t:~..:I~ . " 
11a~..:11uLiJ"U'71anL'Uf'l17~1L~'Ufl11' ~t:L~E1'U1~L~B~L'71'1CJ~NU1Jai.L'UB~~~'WB L~~~ ~~u1 .. " " 
~t:L;Ln~,.~ L~B~B 1~11~l;ifl"'l11JN11J11'n!IB~L~tl'Ui"l1l-31'U ~71fl•1f1fl"l11JD~1 
~ .q ..... ..., .cif. 4Clf • .q ' .. t~"'..._ ~ 
'ntfl1 1lfl"l11lflfl1'L1'1J 1Jfl"l11J~11J110L'Uf'l111Lfl71t:'71f'l17~~ufl..:i1'U!IB-3~1J1nf'lU.&t:N11J170 

~..:1f11111a11117n11a..:1N111T?fmflfl'U1J1L~~,-a::1~~~L'Un1,,:i1-31u 
" I 

~~U1N11J17cm1L~L~1'711J1~!1B..:1~1J~1'UWflL~'UIJ.&t:ii1'7l'Ufln~n1111n11 .. 
n1-31'UL~"U~1l1~a~1..:!L'711J1t:tUJ ~11J110~fl~'Ul•Lfl~U7t:1J1&fl111lfl~L~'U!IB..:lf'l~l.IL~B 

~B'lJU~-l-3'71'l'li.iLL1J1Jfl1-rii1-l1'U .. • 



267 

"" .q ....,. ., .., "' .. G ' I 411 'l. ..,..., 
nUT1~'11uL~ 11f1111lflf!TIL'lh.LL"ll~~a i\111111n1Lfll11~"llu.a~"'1n1'3L~an~~n11u.nimm1 

.. w 

L~Bti1'3~ L~ai'NLufll11~~1&3tNLB'3 ~11111n~11L'Ylfl1111a1~11n1;nu'3 1u~tNLa'3Li:k~ .. 

'l~nun1nh" 1u 1fi 

5. irnh~~1ib.riiu' ~a~fll1Jflu~1~ ~a1.1U~.:iaan 11tN 1an1iw.~; 

n7~~E~BTu ~B1J~'3fll1lll1tNBn ~Lim'a1lil~l•fll'U ~11l11rnI1;B1lN~11~111l1La'UBL~B .. 
~1~1~ft~Lun11u711u1-lu.~~1n11'31u ftau'li1'31uL~~~"~L~11~s11l11nu111~1 .. .. 
~•4 • 1~ " 14 • 
LflflU.&~1llJUltf.1~11'W\L~~Lstl1l .. 

L~mL7111'31~1nn11n1iin71-lu.N~~1&1~ ~111~a1u'11'U~L~~1~1~~•iLU&~a71" .. 
fl11111\11~flfllun1l'31u "a~1nsLn~L~a~1~nLnflf11111~fllL~" ~,~1;an1un11~ 

fl~N1~11l1un1'3~41~ 

8. ~-,L~~ ~i~~B1JL~1lii1 n'31NL~L~11~n&1~~Lnflf1111l~~~1~ .... 
iift1111~LEE~1B1Jf1B1J in~'3~1L~"ilLik~"aEn1~'1i!1;;;1l-11'Ufii1~1aiiL~1lB L~71~1~na11 

1 w ~ • 

fl111lL~BEft1U.N~~nfta11iE1~'31'Ufl11Jfl111'3i.Ji1~~'31'UB~1'3Lfl7'3fl1~ 1J1.:lfl;'3fl11~~1_,~.., ... ... 
1l1nLfi111~a1.Ti1L;LTJ1~au.Til.•1f; L~BL~u11a111~n1lil;fl111l711iilatiti1"L~~ 

ii11l1~fl .. L'Ufl11-3 '"N.~11l11tlfl11"ili\1t11J1.m1n'l'lTJ 8-:lfN L tN ~Lfi11'1'U L El'ln1i'3 L ~'U 

1.m1J1'YlE~11aiiL'UTl1l'31'U 1,.~n1~1U.1J1.lfl11~~B1J1.mU1'YlL.mTJ a'31\11l1~f1L'U;;1l'31'U~'3 .. 
ti11n{)aii'lu.,..U 1iltl 111 u.&Jfi1 L ilun11~ L "111:~fl111u. u 1T11..,~fi,.,.u,. 1 ~ ·, .. 



268 

lJ'YllJ1'YlL~~1uLflLu~11...,1u ~1n111~~~~ia'Ui~nn~~ 1~76™~17~1a~1~~~1'W.l.~~~7" .. 
1~'17-:111 1fl111W'11'Wfl11m ih~7-:i i t:111~4t:J~~-u 111li.!ii.un17a11.:J~11.:i 1uL Yhiu .. 

.., ., ' 
~'3 flfmU "ltJ.\J 1U . . • • . • . . • . • . • . • . . • • • • • • . • • . • . . . • . . • • . . . • . • 

... ·~....... 4l"'. 1~""~ ... 
~'U1nfllfl7lJ11B'lnllJ1El.°lllllt'l.Jfl'11'U'YllJ.:J1'U ••••••••••• • • •••••••••• ... 
--1'3 f11,.ff f"fM'1 <Ii .............. . .. ... ... ....... .. ....... ... .. 
B,E . . ... .. ..... .... .. .... ... .... . .................... . .. 
• I ,., o 
117~alJn11t11 Lun1~1-:i 1u • ••• • • •• ••• • • •••••• •• ••••• • •• ••••• 

... ~ - . 
tJ • 11 mJa L mrlmrumn1111 wTnu 

• 
""'' ~ ... t I ... .._., _,, G 
LlJ7fln1Lfl7El~~lJ1tJ I ~'1 L'UnEl'1 11'1'Yl1'1tl11lJEl l~~7'1nlJM1'Wfl11lJL1hL 

• "' I ""'_,., ~ 
fl1LU'U-.l1'U~Zi11..J l11fl1Efl •••••••••• •••• •••• •• .. 

3. ~1u~11117n~ L~71~~-:11u1~~fll~~,fi~n7711Lfl 
0 ~ ... 4l 

4'!, L 1hL L 'W!J'f ~fl • . • • • • • • • • • • • • • • • . • • • . • • • • • 

fl 1J1fl 

fl 

) (4) 

. . . . 

. ... 

. . . . 
_.___ 

1i1u 
... "' 'UBE 'U.Eltl 

' 
mn-:i 

... 
'Ylafl .. 

(3) (2) (1 ) 

.... . .. . .. 

. ... . .. . .. 

. ... . .. . .. 

• 

• 

• 



269 

,.1f.lfl1,. 

' .,... "'t ., ... • 4IJ I~"' " 
ml~ ll!Lflfl~~l'U'l'l1..:J~~lifl~,-..:i •• • •• ••• •••• ••• 

6. ~1'Ul~~1t1n1Rf!'U~11in1n,.~n~1~~~&L'Un1..:i 
,, .., .... 

. I ., ., 
111n l11n 1J1'U 'Utlf.l 'UtitJ 

' .. 
'l'IRfl .. 

(5 ) ( 4 ) (3) (2 ) (1) 

il!}1Jfl . • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • . • • • • • • • • • • • • • • • • • 

• 1., • G ~ 
'l'l1..:J1'U fl tltl1..:J Lfl1J'l'l • •• •• • ••••• ••••• • • • •••• 

9. 
~ ~ __. c:. I 

flJ11Jflfl L ~'U~tl..:Jfl1Lv..:JL'UU~~ •• ••••• •••• •••• 

10. ~1us1111,-n1iilm11s111ftnL~1-nni1..:i1uL'U~111~ 
' ~ 91 

El!J,'I L '11J L 4'1 • ••• •• ••••• •• •••• •••••• • ••••• 

• ..,., 1'" • G 
12. 'l'l1'U,.li,.fl 111J~1flt11L&~fl1111~1l'UU~ t!..:J..:J 1'U •• • ••• .. ~ 

t I .... I I ... t 4 ... :: 

13. '1'11U~~ll..:J~~1'Ull1fltl11111.Jfl~m"lll1711J'l'lll..:J1'Uf11f.l'U'U .. .. 
q! ~.,"l., I 

llfl1111N1111,-nl'Uf11'U~f1U1..:Jntltl • •••••• • •••••• 
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' LL~~fl,-...:1 ~i.J,-a:S..:lfl •••••••••••••••••••••••• .. 

~ ~ ' ., 
L11Ufl1111L"ll'U'llfl..:lflua"l'U'Uflf.J ••••••••••••••••• 
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lJ7~Liiufl1 <SUmmated Rating Scale> ~~1'U"l'U 56 ~El lJ7~na11~1~n17~a11n111 
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8 1m111Tl fltl 
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2. 7 tltl (8-14) ., 

ii niJ1m fi-l 
., 
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.... ., 
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UiilfiL~~mm.&~7i.nl..:ifl"l11J~fl Liu~..:inuuiil~rru. 

Lfl1'nll'U1.m'l.l1TIUN~llU1~tlE..:!N111~fiU~&~~'U 

1 ;fl "l111-i "l1l~t1u&~~,.~N1u..:i 1u fru.rn11 ..:i ~'l~"M-:i1..:i ~111 ~n 

LU~fl..:tfl"l111iflu~..:i 1un1,-Yi1..:i 1ii L ~..:iNi 1..:iN,-,.~111nn-:i1n1").,:; .,~.,t.1 

N1111,.~E;aN1,-Ci..:ifiiw.&~fru.flth..:i~~~rJflU.iil~~fl')11Jfl~El.Jil "l 

N1111,-n~'l~N1u..:i1un1"i11..:i1u~u1~ 

<Task Oriented> 

tn L ·rnn1'1n1..:i 1u .. 

.. " 

f\')11JU.~..:IU n'7..:ttltl-lfl"J111-i"l11~Cl "LullliNlJ1~fltl tl..:tYilJ..:t 1'\l~'U l tl..J .. 

ewl • Gq4 II 4. 4 t I 

fl1'TWIW1fl17T11..J 1'14 L WTlllfltl fr1'l L 'U'Ufl1,-'l.l'lll ' l,-'l"lULL'IJU1JN'l'l4'1'l11 

<Participative Management> lflt.1n1,-,-~fl1IN1lti..:t <Brain Storming> Liflulu 

~ ~ .. ~ ~~ ' ~ '~ 4 • ~ • ~ q 

'Wiln..:i1u Nll1nfiL'UTl1J.J1'UflflUn~1tit.11..JN'11-lN'1'1flfl')f.lfl"l111fl,.~~a787'1tlt.11.JUTl~1-l 

u~~~11J11nL~;tiLN'Utiuu~l'Un1,-~~u~..:tlll~~ 1~ 

n1,-u7""1,-..:i1wuu~~-:iu.;"l1ILtlun17u~17~1ull~a~n17t~~ 1u 

~1L~~~~"l..:t 1;~~~~~~7~Nrt~~1~titin111lflt.1n11L~n~ <Skill> fl"l1l~~81u .. 
<Brain> u&~~'l~N'l.lfl1'l~ CExperience> ~~a~a~1..:i~;tl1l1lii'IU~~&1111,-ni1La1 .. .. 
1.m'IJ1Tlfi11Lfl;E'U1ll"ltltl..:!Tlfleifl'U111~N111 "l11flul'U1~U'IJ'l.ltltl..Jfl1Tfi1..:t1'U~1~1.JTIU1TIU.iil~ .. .. 
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LiJuLmULLU~'1-3L~t11nu n~1 -;i;a~~~L ~1~"1~a~~n11~-31~~'Ull7~N'l.lfl11"~1L~~ 
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6. 4. 7 fl1""1in~iif1'1L.:i1'Un1lfnnrn 1"nUJ.:l 1'1L 

n1,-W1iin1,-11a'3Yi11'31u•~~,l~.~~"l"1~1~a~1"~'l.l,.t;an~fl1-wu.~~ - .. 

cmffl.;fl1Jm7'l.l7~N1'U'31U dfarrw~, 2537 : 82) ;'1Mll1Yl1J'3 1U°"~flv..:! 'l.l7~o111Lfl17 .. 
~1L~U'31Ul11tll'U~1J11v-lfl'UL8'3~~~'l.l,-~o11u'31'U.nlJYl11'31u~i.u~1u~~~rru~&3n~11L~ElL; ... .. .. 

; 'l"ftU 1Yi11" 111 ~'1a"im~ i.un1,-ll,-~o11u~'3n1ti .-L'W.l.~111f.nLElnYl1J'31'U"'7a1ht;o111.1-.i 1'U. 

n!lfi1J'31U~L~tl"liv'3~'3 U'U.'Yr'W~ (2537 : 90-106) 1fiii1LN14El1~o17~1~'3~ 

' .......... 
fl1lc.IE'U .. 
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3. 

4. 

5. 

.. 
i.lnll,-~o11u'31u c'1a"> w'3n£rUflftil!i." 

i.lnl17~N1'U'31'ULi~1"lN17;81J~urio1111~nlun1J'31UN~1LN1Jfl .. 
~fl'l.l7~N1U'31'U~;E1J LN1JD~~flEl1JNilB'3l~Elo1lJ1~fl~~1 
.... I .. .. -i .... .t -i ... 
lLm. 7~o11'U'31'U ( f1 El'3) N11'3tl"l11J~lJfl~ L-,, L flfl11'U LU'Yl1J'31'\J. .. 

' 
8. i.ln'l.l7~N1U.:l 1'U ( '1a'3) o171'3U 'U~U1JUat;1J1fl'l'~1'1Lm1J..:i 1'Utl8lJ .... 

s. i.lnll,-~o11u'31u ~.:1 L~1~L11ii1'll1~~,.,,7,_m11.:11u ~~~~~ati~anfiui.i 
YilJ'31'U'lJ;11'l.l~-.'lc.1~1'U8~Lo1lJEl .. .. 
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... lliE1n1i 

7J"~EllUf11-rii1n~f1111JLL~~1L~f1~1JTi1~1uLlJu~~ (~1nm~ El1~N"1•1i~ ".i.J.i.J : 63) 
~ - . 

.. "' '"' ... ~ ' • l'~ • I • ~ "' 1·' ... n•n11"n11~11~Y111~1UE11••~1Jfl~~~n11Lu~u~~f11TYl1~1ULanu~~ u~~~f111 

L1l;!N1Li.l~~~rifln11"~EJ~s"1~nLuTI"~1u L1l;!N1Li.l~~1fl1~a;1~~~n1-rii1~1u Li.l;'lN 

~11~~L'l'lfllu1~im~!rlun11fi1Luu~1u i~~~u11i.J~n1~1EJ~~n11 <Organization 
' 

,,._ ... 
Develooment> L~Lu~~ - ~ 

n11a;1~TI"~1ULll~LlJuL~El~~~u7'111 .. 
0 

~1~1U 

.. 

n11s;1~TI"~1uLll~~flJ1~1Luun11i.l1~~"L~mi1flJl"Li1L•Lu~~1~fl11"7u~~~Elu 
~ 

~11n• iu~aun11~1Luu~1u unu1~EJ~a"1~~~~~fluLu~"~ 1u n11i.J1~a1u~1u 

ti 

• 
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q 0 ... ~ ... ~ ' .... ., ....... .., q .,, ' 
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2. B'11n~Lf1'A'1flfl'1'1 L11'11'3'la <Reward Power> 

1un11n1~u~11w\in~1uflul~•~L1lucr1~7u'11~1a L~a~~1n11~1aL1lu~~~fl1~~~uflu~ .. 
a11117nLi11~1aufla1n11ua~~n17~~~a1u1•L~ua~~~n,.,.11na~uflfla~u1~ ~~fln11 

41 t 41 "' 

BT~11Jfl~~~n'171l'Uflfla~1U'11~n11~ucni.u"l.;i.run~1UL;BU~UL~au~1u~tl~ fi1'1L~1l 
.. .. "i 

~ • • ~ ~~ ~ 0 ~ ~ ~ ~ ' I 

L~ULfltrUU~au~ uan•1nuu~•flf111~~fl1TYl1fl112J~flL~fl1ufl11~~~fi'1~~11~n11 .. 
~~ilil~1'ULL~n1'1L;,.,~1a L~aL;w\in~1u1~1u7f1!] Lf1CIL~Lun17n1~1'ULLa~~a'1auu~ 

u 

L'ULL~na~,.,~1a-rl.~1~7u ~1n~~17n 1f!fl1111a11111nLun11L~11~1a L1luu,.~•~l• .. .. 

• ..a .... ""' .. ...i .... 
3. B'lU'1~L flfA'1flft"'l'1JJL 1r!l'l11"1n <Expert Power> L nfl•1nn17'11Jflfla>J - .. 

fl111l L ~t11Tf1g "l.u~ 1UL~~,~~1U~L 1k~t1£J111ma~N11l'l'1t1Lifl1U u~i! 1 ~au~1uua~ 

n11L;ft1~7111t1~17tlflu~1~ 1Jfla1n1~~~nnafl1~if11t1ua~~1uu~~1~1n~L~t11Tf1ru 
.. u -.. 

f!atlfl.U~u"'1111fl1UU~~1~U 

Cil~u~Aui'Kvtf1~1u"l.~riiimiifi1111L~a11;1~~1~1una~flU~fl1111L~t11~1t11La~ 
~ w w w 

.,.~~u~~~7a~fl1111~~t11nih~au Cil~u~Auimm'1a1•~fl1111~1u1t'll111nn11~ta~ua~•~ 
~ ~ • w w 

~£)~~~~1 fl111lW1U1ruL1k~L~1ttla~Cil~u~fluimm'1~UL~£lL~n17~1L~U~1U~7~au~a 
- u -

• ... ~ -1 
4. B"1'UT~111fl!J1111'1!1 <Legitimate Power) Lnfl'>1fifl111lL'1l.l i-;.ina~ 

1Jflfla~u~~~t1a117un17a1u1t1n11na~anuflflall~~ ~1ntn1~~7~n~1iiuLllu~~~~•~ 
.. .. u 

~a~.1~iJilf11"n1.,.~1na~~~a1u1•Lun11~~n17 a1u1•fl111f1!l~111t1~u~~~~111aa~'11~ ~~ u ~ 

flBn'1'3;t,ni~ tlau1n'11~N~fl1l <Social Conditioning> Uflfla•~nn~;,~L~au1n .. .. 
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<Desieantion> i.ua~~n17 1Jflfl~a1~~a1u1~L~a~~1nLt111~7u11aua1u1~111~1n~ .. .. 
U~1'l~~LiJu~~fl'lB1Jfl'lB~B1'U1~'UB~1~nnfia~fl111~11JTl~111~ L~'U 'l.l7~fi1'Uuiin .. .. . 

"aua1u1~i.;1a~1.11~~1uu1i'n~11111n7U~t1~~n11L~B~~1fl~i.uu1"t1a~u7i'n1~Li1u'1u 
• II ..,. .., .., i."~ , 4i l ' t .., 
B1'U1~fl111~1J1tru.~~11~&U~flU 1!'fiflBL11BUfl&1f11 'UB~flfi1'TU'UtlB1J1U 'fl1fl .. 

'bjt1B"~UB1'U1~~~~'fl1t11'1.l L~'U n11~1~~"a1~1~U1Jf111Ufifl'lB~'fl7aLn~n11~&1~~ 

~B~1'UB1'U1~Uflfl~fl1BUfl1B~B~~U'l~a1Jfl1111~1L1~ L1iu'1u 1fltiUn~L~BUflfla1~ .. .. .. 
"' . ., .. ' ... "" .,, ... 
11J11BUB1'U1~~1fi~1J1'fl11tlB~B~fln17 Ltl1~~11B1'U1~fl11Jfl11JTlflfl'fl1J1url'UTIU&~~1"11n .. ~ 

i."• t ~. 1" ' ..,. .I~ .I l t ~ " 1!'El1'U 1~'U'Ufl'1 1Jtl BU L nmn1'fl'Ufl 1~un11~~11fl11L1J~tru.Ll11&~ Ufl~lll'l 'UB~flfi17~~flB~ .. 
~utm11Ji~U1~1'U~~B1'Ul~ fi1'l~~n1~~f1~B~fl11Jfl!J'fl1J1tlU&~'l~ L~tlUU1JUU~ .. . ' . .. ... . "' .. ... 5. a-n&,~LflfA,flfl,'lB,~&3 <Reference Power> Lnfl~1nnTn'l1Jflfl& 

~ 

... """ ...... .q "' .. • .. 0 I: C') " "' .. ' 
"Ufl&fVl1~"117B~amfn!Cl&t:~L~~El'U~LnflB1'U1~tl'UL'UflJLB~ Nfl'HCUt:tlB~Uflfl& f17tl1n1 .. .. .. 
111~ fl1Ut11l 1'1.luuufl1111sll'Wu~1~'fli1~uflfl~~11117rn'i1L~fl'U~1111~u1!'11~Uflfl~ .. .. .. 
~iili~BL~tl~UN~~11J17ni.~8-nfi-w&L;Uflfl~~'U'l.l7~~~;1.li)ufifl1111~ n11~B1'U1~L'fl~B 

~ 4i ~ .., II 
~qflfi'l71JtlB~1Jflfl~B'UL'UNITMCll~'U .. 
fl11JU'U1n1~tlB~Uflfl~~~BL~tl~ .. 

.. . .... 

L11~fi'WULiu1~'U'fl&1tl~~uuu L~'U f111~U~fl'U 

n111:nKU1~~B1~tl~~~BL~tl~UU~U1~~'1.0ru.fuia~uiin .. 
1fl~1~~&11&n~1~~~a~~aiufl1t1B~fl'U .. 

....... ~ ~ ... 
ti ti~ ~"11 BL ~ti~ii 'U .. 

7.1.2 'Wi3~&:>a-n&1~ 

fl1'U1~L11u~~~""'~~~~L'U111~1J1fiU&~111~&U n&11~aiN~~~~n11i.;fltuUN~ .. 
n11i.;1Tnt 'fl7a~i~LiJu~a~~1ut1a~a1u1~ CTwo Faces of Power> 1~11i.u 

t1ra~~a1u 1~iifl11mlnt1i.u111~ &1J~1'fl7uuflflm:;111l ufirn1 i.1?ii1u1~~Yi1 i.~n11.11 L i!u .. 
~1'U~1~~i.u1&~~1L~~&&1~1u1~ o i. ~ ..., ~ qo 41 

81'U1~ 'Un1~&1Jlti'Ufl111Jfl8~ f11711~~1Jtl1~1~L'fl'U8 .. 
Uflfl&~u'fl7mi1i.;uflfl&~ut1a11~1uu ~1un11i.~81u1~i.u111~u1nL1Jun1'l'Yi1i.;liflfl~~u .. .. .. 

fi~~'UB1U1";J LU'Yl1~&U~~ L 1lun-11LU~1~'fl1f11'l • 
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1117 .,lTfB1'U1" l'U'Yl1'1lnJ 61..:i"~ L ;'U 'l~"1f1f11"l'1U~ti~'1f11"l'?J fl'1 fl'1~f11Tn"1lin~~fiLLiJiJ 

U'1fliJ"ifli'1Lf1~L;'U1~Lfru~~flfJf11'l111~'1 1'U11fl'1 wUf1'1 1'U u~~n1"l'Un~11~~f117 

ua1..:ill1fl11~71"~fl"~i.Ji~~iJfl11"~1L~""1nn11fl~1..:iL;'Ul~~~L~'U 

·7.1.3 ~a-.u1•lll&3~n1"l' 

'Ylq~~B1'U1"L'Ufl..:J~n1i"fl~L1Ju~1'U1'U~1n 61.,:ii'UL~fll~~,~~an1i~rnY1~.,:i 
U~'1flflf1Lilu 2 n~~flfl 'Yltnt~L~fl'U111'Yl1'1m'lfifl1N~iu~~n1i~..:i~1fJ1~tmTw~1f1"l' 

~ I ~ . 

u~nqH~B1'U1"l'Ufl'1~f11"l'~'U~ i'1~'1Nfl'1f1~lJ\olflfl~iJ1til~~"~ .. 
~• '1 ~ ~ !!I., a .... 

1. TlrfH!lL.:IBU L11Tl1'1~18'riu•n1'l'W.:l-..1B1"mrnm1fl"J L '1.l'U'YlfjH{.ltri 'U1" 

~ ' ~~ ~ ... ~ 1·' 4 1 ' ... .1~ L'UfJ'1ftf11'lnE~f11'lfl1iJfl"L"IL'll'U li~1"L'1fl'U 1l'Yl1'1tmfifl1N~'lU'Yl'Uf11'lL'U'Uf11'lU~nLu~trU .. .. 
" 4 • ' ~1iJflfl~ ll'lfl n1in1ll'U~'l~iJiJ?Jfl'1fl'1flf117 <Roberts and Hunt~ 1991 : 292> .. 
~'1LU'Ull~1t1'11u~e~11e.,:ia.,:i~n1-nlu~"iunuL~fl1fin7i.iE1ni~1~1n ~,1;Ln~111iu~n 

L1litmi~~1'U~1'Ufl11"SllWu~'l~ll11'1ll~1tl'11'U~fJ~ ~1'U~1fll]tlfl'1fl11~fl~flfl fl11" 

L~11-;ifi1un1~.,:i~1a1~~nu a1"n~111~11uerun.,:i 1ull~'1fl1iJfl"L~eu1~n1'1!mfifl1a~i .. .. 
1~"'U~'1;,.;l"~N1~17nfl1iJfl~n"f177"1lfJ'1UCJ'Uf1'11'U~UL;"afnW~~,."fi~~1~1'1m'l~A1~4 .. .. 

., • I ~--~ ., I., ~ 
1. f11'l~flfl11~~fJ~u'l~NTifift1~l'Uf11~~1f1'l~fl'UL'll'U~~"1f1f117?J1~ 

. " 

~1"l'~L'YlffL~~1niJL~fJ'1711~1'1 ~ l'UB'U1fl~ i'1Lilun17~~f117fl11"lllUU'Ufl'U1~Lilu 

2. f11'lunU~'11'U~flT~lll1iJflfl~~'U"1'Yl~U'Yl'U ~'1L1Jun1i~in:i1'11'U~ ... .. 
uCJ'Un.,:i1u~'hiN1"1,.n~u~1~ 

~ ' ' 3. f11'lLiJ'UA'U~a1'l~L'YlA ~'1f1'l~"1~fJfln1~~1"UCJ'Uf1'11'U~1'1~ .. 
n1i~1LU'Uf11'll'U~fl1Kll~i1.,:if1'Un1L;uerun.,:i1u~u L1Ju~u~11fJ'1Lfl7fl~1EN1"l' ... 

N'UL'YlflLL~~N1"1"l'nL~N1'l~L'Ylfll; L 1ifli.Ji~1~n~niJn1'l~U~'1 1'UfJE1'1f111'111 11~ ~'IL~ 

n17L~111l~ii1u1"L"uell~ean~~~ellu1~'11u~u e~1.,:i1,.twi12Jin~n1n17u1.,:iflu~1" 
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a1•Lfifl•1n1.1T1u1Y111&3UCNn~1u ,;;&3~~~1~1'wtl1n7•1f1'¥!~1~~1u7~~ui~~~D~•un1i .. 
n1~u~iElflna~~1!1Lun~~111 ~L~N1iu~"l'UL~~111~a~a1u1•Lua~~n1~~~ .. 

... 91. ~ .. .... .... .,.\ 1 ' 
2. 1'KJ»IJ81'U1•L1UN~fl178\l~ uanL~'U~C)lt~L~~ ~~,~~A1a~7U~~ • 

n1~~~1a1~tm1'wtl1n7 ~rp;~a1u1•Lua~~n17n&uYlia~11a~~181u1•L~~~~~1 .. 
a~Lufl1111i11Wu'lhi1~i~~11ua~1liLi1ui~1.1,.~~1~1ufl~~ n~1111~aa~~n17 L'U~u~~ .. .. .. 
a1'U1•~~1.1.,.~nau~"ltl~111~flfla iiflf11u~1111iirirai ~1un1~~~1a1~~~ijji 

~1un17~~1-mt ~na~~n1i•~L~L~~a~1!l~a~n~11~~1.1.,.a:1En~ <Networks of .. .. 
Interest Groups> ~~1.1i~na'Ufi1!ln&111n1;~ n~irri1~1u u1:n1~1ULL~~~~ n17 .. .. 

... ') ' ... ... . 1 ,..i ., 1 ....... ... . 
L11a~Lua~~n1i•~Ln~•1nfl1111W!l1!l111~a~n~11~a1.1,.~ Enu~•~L~1 '1.111~1i'W~an17 .. 
flfiau1•1uL~a~~n.,.~~u~Elfi1u~u~~1u~a~~1nfYW't1tJLua~~n17~u 

. 
1J1flfi11Uflfl~ .. 

ua~~u~1iL~~~n1i~&niiiui"'l;Ln.in17i11lfl1rmLilun&11n~ ua~7~1J11f117L~&:J ., 
<Political System> ~~L~1~~n17~~1;L1Wln1i7111~1rmLilun&11ntrULL~~ .. 
n1i~1111L~u1\fiuufluit~L11uL~a~~a~~~1.1.,.~1tJn~L~~1a:n~111~n&1Mi~L~1rra ., .. 

B1U1•~u~'l'~UUUatl~Bn~~uElfi1l18~1~~a1J~a1Ufra nal;Lnflfl17711J~1U1• 

L ~an17-i111·nu,:;1fi•n'l''t1l~~n1in'l'a:•1tJa1u 1-.aan 11.1111~ luu1~atl1un1~.~a: L 1~1~ 

L~111~a11 i~uu8f1lln1.,&~1eu~.;1~;~n1Tti1~1ul;a~lun7au~a~a~~n1~~nnn1~u~ .. .. .. 

1~e.,.a:uua1u1-.u~~u~1ua~.,.a:u1.lfl1111L~e1u1g i1tJl;a1111'l'tlLa1~ua:~~~~n~1 
La~1i1flflL~e1a~'lu.,.~uu~~ 1flfn'i1L;1.lfl~a1ULL~N~7~uufl~~~ua~·'~u~n1i~111 

W 'I LU~ 

• 



.. 

• 

• 
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a1"11~i1tALnt11;atJfl'W1B~~,~~1;~nflB~ ~NBfl~n111n11~~~flfl1"1~UUB1'U1~ .. 
~~fluiirim'1 1~lJ1JElfl"fl1~~.,.~lJ1Jfl11"L~a1w1w1~Dnfl1~ L~,.,~,~UUfl11L~E~ria .. ~ .. 
i.iLn.i..11~iiui.un11~1Lu'Un1Ti~~"'1'1irwui.'U1~uu~ 

~ 

~aaumLLfla4 u~ amJL~e4u1N <Hollander and Offerman, 1990 

179-189> L~~~~~l'UL~B~B1'U1~lfl~~1U'Ufl~1~~tn!Cll~fl17l~111~1~n~l1 3 

uuut1a u.tMt 1 1n-rl3811n~L da <Power over> L ~n1TYi1"l.;1!flfl&~~iitl"l'UTn~ 
·~""· .1 ..I "'I.•• .... Gi. i'ltl ~fl'e1~~1•u11·rn'U1 u.mm 2 fl1'1 L11B11l1• <Power to ll1El Empower> L wn1.,. .. 
o c."' 4 ~I~-..... ' ... 1"' ~ ..I • --L~ n1 lll1Jflfl&mLu.1..11lfln11atn.u1ai~ ""1fl11u ua~ u.mm 3 a11lT-.mruMfNLiN <Power 

~ 

.... 'l ... I ., • • I ..... " 419 

from> fl£lfl11"N1"17~L'Ufl17~fl~E~fl'U LB~~1f'IB1U1~11&31JflflNmL fl&14f!BL1.!'Ufl17~~ 
~ 

a1u1~ul;~~1nn1i~~flUfl'ULa~ ~~iuL~aL~fl~1ULnflfl111™~~Bl~LUfl1iTi1~1'U 

~~fln11~~fl1'1'l~Ei1u1~1uimnam17i.;a1'U1~ .,.;a fl11"aua1u 1~ <Delegation> .. 
nuwiin~1u~ii.tu1~S~fl11"7u~~EUUN~L~fl1an1aL;~1f'IL 111L;1"1~~7U11"L'Ufl11 .. 
4'4' ... ~ G ... • .. "... '"'"'"" ... .t ... ~ 0 "" I 

7U~ea~fl11 L~11~L11Ufl11mlU~UU~~~L~'1"i.llfl1111!.lU~~1'U~11'UB'UL1JU~.U.1l~ 

~11"~1L~.B~1~U~~7~ .. . 

7.1. 4 1h~ltnt'l1wMe1'1l1~a.ftmr1un1.,.1ia1'1l1~ .. 
a1u1•Lfiufl11"N1"11~11E~1Jflfl~1L;UflflN~fl1~~1n11u1~~u1~a~1~L; 

~ ~ 

nUfl'ULB~ ll~Bfl1.,..fi1JflflNit.ii11"N1"11~L'Ufl17"Di1i-waLllUB~flflN~'U fl11"N1"1'1tlfl~ .. .. 
' ' ' 

fl~l1~~u~~BBfl L~B~fl"B1'U1~~B~fl11U1\Wl~Bi'l;.wN L~an1-rii1~1uu1~L7&li.;u~1 ... 
L~~. ~~~~"'"'~n1-,~an;.waL~uautitia~Lu~~~~n&11ua,~L~ai.;~,u~i~Nufl11" .. .. ~ 

L;anLun17~n~1u~L;tn1.,1e~1un17~~n1.,. LfNfiu ~~1u~~1un,.,ri~~g1n 

i'lfiiau~ifi17i1~;nuJn~1~1fi~a L~71~a1~riai.;Lfififl1111'Pi1~L;ufi~~~~~fl~ ... 
ilrim'1u~Lfiun17Ti1a1flf111~~1L ~~1"1ti~111~~~~~~1~~ 1un-,iil!;;a~n17L~~~~ 

w ~ 
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flD•~~11;,~'1.l11n1.,..n1~1u~~n~ Lfifln11;~ia~u~~L~11~L~~1~ Lu~w~~~~n11 .. 
~u11L~~nn~na111~1;;~nt11u~u~~u1; i.Ji1iif11~1~L~~11u1111ueJ"U~7a~1~~~,~~1" .. .. -
~111n1..l1t!'1n11 ~••iN~..l~,~~L~~tNLL~~..ll~a~1..l~1n n11i.Ji1~~n11~1~~111u1 

" -
•~~1Jfl~1~ ~~n11Lu'fr1n•N~EL~~.~~El..lL7~u7n11~1L~u~1u1fltl~11fl•1nL~n111ii .. " .. 
~ .., • " ~ ~ " ..... " 91..., ., .... ~~ ~.,,. t 

fl 1WU:hrn1f1Uti''U l'Ufl111J..lfl1Jf!M!'1 CJ•flfl11•~•m~ L &Bfi~1i11i l'Ufl'l'1 Lt!'EllU 1•B~1~t!'1tll .. ., ., ., 

~~1fl L~11~~'fr1;~1'UL~rirnnaanu1J1JL1bjL;L~~Lc.1t.1BBn~1L;1Jflfl~~L~'UL~Bl; .. .... ' .. 
0 ... ''l~ ., . ~ • t 

~1"11n'U1l~ t!'lflCJ~~1L1~~1flTl~'ULB~ 
" 

7.1.6 umr~,,1ia"l1l,~~~1~1M~• 
" " 

!m'fr1;~,~~~na1~~L~flt.1&~1nfl11a112.ri ~..lBl•L~flLt.1~~1~1~~1~"'~7a 
" " 

aa~~a~t°L~ E1'U1•1~~11..l1Jflfl&B1~~fl..lBBnLu1~~~fl111Jf11~~ L ~'U ni~~an&1..l " .. . 
..... .... C\.., 

<Deceit> fl11t!'nt!'1'U <Persuasion> n11wn11'U <Persistence> um;n1-rwfll°ll .. 
<Hint in~> 

Schm ldt and Wl lktson, 1980: 440-452> "'L~mt1~~~ 1flaama~a..l~n1-rw1111iii 

~n~n11L~ann.~~flti 8 ~1'Uflan11u~fl~~~ <Assertiveness> n11~1~•11~1~u•~ .. 
~ ~ -

<Ingrat i at ion> n11B1i1J1E~1EL~~CJ& <Rationality> n11un1nu~~ <Sanctions> 
" 

.-:-a. SI • ' I .,_, ..... " ... ~ 
fl 1-r ~flf'IB1Jfl1Efl 1'Wfl < Exe ha nge > n1·rnn'fr10LflflCJ'U..lfl1J1.Jrut( 1 l 'UU 'U 1'1..l < Uoward 

" ~ .. .w -

Appeals>fl11~<Blocklng> u&~fl11~71~al.JWu1i~f11 <Coalit ions> ~~n11 
a1•L~~~acrl~~~flui'.mm'1 L~EN71~~1u~flti1u1~~11L~1nuum::n111~m.iiwM'l1~ . - . 
fi17L ~a~n1JUfl&lfi11~~'1.l~~E~B~~fi11 ~~~~~~fi11L~~..l~E1~ ;a ~ 1 

" .. 
n111Ha~iw~~BeJL~~~~UUlm1L~Eii7'1Ul~IU~B~n11L~tm1i~1m~4n17•~l•L~tlfl')'l.lfl" 

w - ~ - ~ ... .,. .,..,. "" ., . . .,, ~ .... ... . .. - ... "" ~ 
~flflfl11~n&l~L~U..lflU 1tfnlUn'I 2 fl11Lt!'B~11"\ii~fiUL~El'U11"~1'Ul~1~~li~~~1fl'U LlJU . .. 
~11l!WE1~1~ia~n&~~~•!mEfl1'wu.~11"1~s"1~fl~1~~~~~1lJU.u1n1~~n~"E~~7uu~~ .. . " 
., • ~.,- ' 4 .... "" ' • 
~ 3 n11 LnEm111i1z;m1~n11L~a..lnu'l.lfl~1n11~~'1.l~..lna~a~fln11 fie fl 1111'W~IEI" 

" .. 
a.~"" .... "" - ., - • ~ .... ~ 

nfl~CJL~1J~~1Jflrlm'l~·~~Em11"\ii&L~UB\lt')flfi71~na~~1~'U1..l1U 
.. w • 
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~ I ~~ ~ ~ ' • 0 ~.~ ' ~ ~ ~ q V 

fl~fl7711'11~~n~~?!'UL'U8~flfl17 L~8fl1~1L~8~flfl11L~7t]f111~'U1 Lflflfl17'\MIU1 

'1aa~~n111Ha1u1~~a~L~aYi1"t;Lnflc.ia~1L~~111fl11~tl111nu1?1a..:J11flfl& ~~tu .. .. 
~1nU1fl11~111tJ?!8~B1'U1~111Ltl1tJ1JL~tJ1Jn1Jfl11~111tJ?!B..:!fl11L~a..:J~..:Jn~1")LL~1 

~1~1n11L"a~ua~a1u1~~~~s~fl&1tJfli..:Jnu L~.,.,~~~aa~fl1L~tJ1na~fiun1TYi1"t~ 

t11~auc.ia~1 L 7Wt111fl11l!fia..:Jn11 uan•1~uii~ L ~tJ"lnun11fi1Liiun11fl12J1.h~1!.lt!ii 

~ 
inaction in 0reanizations> 'U'ULa~ 

..... -t . ( • ..., I .q "' 0 I .. .qft 9' 9' 

f111Lll8~ L'UB~flfl171l&fl'MClWLt!'UL~tJ1fllJB1'U1~fl&11fl 81l'Yl~~1'UlJ1~a~~1'U&lJ 

4 4l ~ •~ ~ .I 1 i ' ~ ~ ~ 
fl11L118~ L'Ufl1'U&1J~ll&~ L 1J\lfl1'l'fl81JW£1..:! CJ&u'l'~ tJ1l''U?! 8-.lfl'U L £1..:! 8tJ1~ L '11l'YI CJml 

Lfi~;u~~"s~an~1~~..:inu~ua~~1!1'11~i111u~ "n1Tt!1na~fi~1..:J~111L~L~a1; .. 
LnflCJ&~1L7~1~t1.,-11nu1 L~'U fl11L~1Jfl")11JS1J n1-ni1L~Ln~~a~~~tJ fl11~~ 
~ ti i .I ~ ~ .., 4l ~ •~ ~ 
1'10 1~a..:JflU81JUw~ua~n11~&£lfl&"l~ L1.l'Ufl'U fl11Lll8~L'U~1'U1J1fl~ll&~L1.l'Ufl11 .. 

0 ~., ~ t 1 ' 1 ' 4 q n1~Lfl~a1Jfl&1~~11..:!CJ&tl1~ tJt!'U?!B~fl'UL 8..:!U&~c.iat11~ !lt!'U?!8~1Jflfl&8'U fl1TW~11tll1 .. .. 
an1un11~"tus~~n~1tJt11~au~tJ~u~111tWia~L~1~~~a11111n~11~ n1.,-~111ITuu.n .. .. 
11twi1a~1~L~~Lt.ltl 'bj"ti~fi~~'Ufl11~a~u~l~fl11U1fl17~~7L;11~71..:J~7~U~~fl17" 
~ .. .. 

ffi.ifi-waL~~auflfl&~'U n11L"a~"tua~~n11~~~11'W'Utnun111ii~tJ~..:Jn11 n11~a11 .. 
n.;.wtJ1n1uai:n1~11J'Un11un~1fl1111;flu~~"tua..:J~n11 ~..:J~un11~rnt1n11L"a..:J"tu 

' .... ~ ~ 4l~· "t .. 1~~... ... 4'!~ ... 4 ~ 4'! .~ 
£l~ fl fl17~..:!L 1.l'Ufl11~fn:t1fl17L~81'U1~ 'Ufl17u.i~lJ'1fl1~7aLn~fi1~1'3fl11Lll8~ L~aL~ .. 
fl17~1LU'U~1'Ul'U~~fl17tl7~a1Jfl11lJS1L~~~'ULa..:J ~..:!~~L ;'U1~~1nn11"tH~fi1m.i1~n11 .. . 

... ~ 4l ~ ' ~ ti 4'!. ti... ~ -L11a~na~"WiJ.n..:J 1'U Lunn1~~11?1a~a~fln11 ~~ 71flflL'U7 n~n1111~..:Ju .. - .. 



318 

q 1-1' L q•*" ~~ ~ I o ~~.,~ ~ ., ~~ 
ua~11f1111J u7"' a tm~11n!~"'l~~aL~71~f117V7~'ilUu,~U~"'n1L~CJ"l'ILtraL~1~1J1~7~f1 ., .. .. 
au1~i.· a-u.~tl111l~11117sn:H"'~aL!ht~~1~1"'~"'"~.~~D"'f18UU'l'NUflfl~U~"' 

• w ., 

~~~1177111Ji~~ull7~u•"'1flt.ln17~"~i.u~fn«IL~L;~1fru. L~,,~~1n~uJa11117rtn7~~1i.u 

~mn~uan l J.l~iha: 1~!1'i1fliw.~1 cziiu~rin~•1in1-)1iin17~"tm~aa~aa1~ n17uan .. .. 
.I~ .I 1 I~ .I i.~ ~ ~ ~ ~ 
Lua!Nu7~ ~!l''U•"'u71f1!] ~L~'UL'Ua~~~D"'~Ul'n4 

.. ,.,,. "" • 41! • 
2. n11'itt1..:Jwmarm•1nnnr3Ltt1'mns <Forming Coalition and 

Networks> Lihtn17L;1111LihtL~aunu1Jflfla~1~rui.ua..:ifln11 u~ufl~aL~a1~u~~~ujiJ 
., w ., 

O ' ........ I • 1 _,. "' I C:::q I ~ 0 ... 

f11u~u..:inl.lfl~fl1n1..:in17L11D"'Lfl'UWfl'Un ufn.l1nL~1n11"'1u~a1~a~1"'na11111nu1~a11a ., .. 
111i.~11,~1~ni1i.un1"'n17L~D"'L~ 'Wi'.Ln"'1'UU1"'fl'UD1'il~U~1 f117llL~D'UL~CW.7a"'~1U~U"' .. 
L'U7~flua"'Ul-\ID"'~f117a11J17rtTf1~i.?. L ~1 L ;,t)"'a11auL nft~~1tfo11~ f117f1Ufl1~1J1fl1Jnu 

.. w 

tl111l~fl1111~1L;•i.un17tiD"~"'1u1~ .. 
3. rn-rih1.iLnMr:ninhamu1.-. c Impression Management> 

a,~.,,,~ D-lUflfl~-ltn~ i.uuaa:.tntraant1-\l~n11 L Tiu n17a71..:ifl -;,1111l1~il1JL• i.uu~ nT1 ., 
iiWn-l 1u#Aailfl~ iifl1·111~"' L••7"' i.un17~1Jfl..:i 1u ilf1111J'il-l~nlln;ifiaa-l~n17 iiflT11J 

a11J17rtl'Uf117L;1~..:lfl111~L~B~1"'~ L~fm w\.Ln"'1u~ilf11111a11117ri~-ln~11u~1~D1J 

ii1an1~N71-\lfl111J111t:~UL'ill;Ln~#unuL~BU711J-l 1'ULLa~D..:l~f117 ~7D~11J17rtii~~a 

... ... I .W .... I ... .... I I .. ~ f 

~D-lUflf!aDU f117U'il..:1-lt11flll7Bt1171~'i1~1J~an7~nu~an11~..:1 L a7~Uflflal!U-l UflD1'il'il~ ., ., 
~1a1Efl'l1lNl~"'~D-lEf1Uflfla~;t't~ ~..:l~UwUf1..:11UD1•NBUrt11J~17NUL'nt1<i11fl~L~~1ia~ ., w 

• ~ '~ ~. - ~ ~~ ~ ~ - ~ 1 ~ L 1Jt1Ln~~71~n17N~ ~un1~fll.La~n1-\171~ ~~a17~L~ft~"' w~J7 fl"llf1"117Bf17~~1~ 

• 

• 



• 

319 

LYlff~-:lfl17fi7~~1B~1'37~lJfl7~1-:i ~n1711'3UtnLfi17Li~11~'ULTl~~L~D~D1~L~Bl;Ln~ 

1Ji~1sn~nlin11~1L uu-:1 1u11a-:ia-:i~n1ia~1-:iu~•;'3 

6. n11'ai-3LaH>Jcht1m-3nui11J <Promote the Opposition> tm1i1~m• .. 
·~~fl11"U~an1Ji~llN1~BELU~1TIB-:!ih1La-:i U~L71~D-:IEB~1u111~·~n1~~cl1E~1'3~1" .. 
1nii-:i~U~flB fl17tf1EL ll~Elfiu~-:!Tl1'3ffl1 Llla-:i L Tiu fl11tf1E L ll&a i.;fiuti-:i 1i .. .. 

..,j ' ' ~ ' ~14.J17ClE1!i'°t-t.lflia-:ifi1u lli.i-3-:i 1uT1 LTl11Ji1itra 1
91

L'UUtnLn~ ·1uau i-:i L 'liulli.i 1s'311.1. 'lua..lfl 

n1.Jlu L ilu~ 

6. 111·nuif"N111fl"l1~B11LUR-m-11U11in <Pursue Line Respons­

ibi 11 ty> wUf1'31'U~1B1Jfl10'3~1Ull~'3'3 1\l.l'UllU1E"1Ull~f1nB1~11Lihiuflfl~a1flama-:1 
.. w 

a"~fl11 LtfU i"lllu1cl1~~&~ ~~llu1cl1an11~~1~ ~1~~11A1n117'3'31'U~7~W1 

NllWu~TID'3li7iri i"lllU1~1E1~~&1~LL~~i1llU1cl1~li;ll1,'31\l.Uflfl~ Lib~ 1Jfl~1fl7 .. .. 
" I 9' I... .,,,. ""' 0> I ~ t..t 
~'3fi&11LL~1EB~"B1'U1~U1TIUa~fl11~7U~~WBU~111fl1UllU~'31U'Ylfmfl~BUfl18'3DE " .. 
81u1•Lun111U~a~ ~a'3~1fl(llr)Lua-:i~n1iu~~~1an1~~~1~1un1i~"La7"liLi1~ 

w .. 

~1UllU'3'31UU7li177~~U~-:ITIB'38'3~fl17 ~'3~u1;;:!.~1~a1u1~&~~7B1Jfl7B-:laTlti-w~ .. 

~~1J7~LE~~~1'UUflfl&~-:!LiJ"Uu7" .. 
"' ' ~ " • C) ' ... .., "' ... , ... 

fl7~fl'UBSLU8'3ll~'3fl17L"B"L'UB'3flf117 ~~~f111"TIB~ll1llU1'31U•-:iu~-:iaan"1 llL71 .. . 
1f™uLiu~'3~Cl~nii~Cln~a-:iu~~111Cln~a~~1ll'Plin•iie11iii" 1~E1iii"n1~ua1i.Nn . .. . 
'31t1.~1t1.LllW•~~a'3n11i.i~"-:1~1.Jiirm'1T1a'3fl'U LD'3 ~fl11"~TI fl1n~11~1-:1'1u~ L iJuL~a-:1 

w ~ w ~ 



320 

~7>l~1ll71.Ji-nii1~1tl~"ltl 111fli-n1i1~1iUJi1J'Wu~~1'W'Yl~Lll~1~~"n1J~tt>lflUiJflltf1 .. .. 
Lt11a1~11'1~711n11~>lLa7~1i~~,~~u>l~i1~n11..j1ua~~u 11'1~711n11~trUU.tL~ n11 .. 

fl11~1·w.JLflE..j•~,$u~~1'UL~aLi~u~fl1llmm1~fl11~at1 ~>l 1'~~~ ~E11~ CRue and • - . - ~ . 
'1 !' • ....... .... "' • '1""' Ji Byars. 1989 : 405-408> 1.t1n1lltlflJ~n11L-n1a~1~ flfl~tl 

~ 

1. n11;~ft1Jii.pr,,.~n'l1l ~uLih4n1JU.1nt1a..jn11~119)~1uL~a1;~u..j .. .. .. 
fl1lilnm'1~flJ1"~t1 n1'n'i11i~~fl11"at1L1kL~a~t11n 111nL11'Ui;~n1Jflfla~ua~1~ 

w ~ • 1 - ~ 

ll~l~&~fl11"71J~~TfE1JL;nim1uL'UL~a~Lfl lli1u;~,'U~L~~1UlflU~~flJ1~~fl'W~1flfi ... 
n1L;~u~flui'.mm'1n..j1aL•~L~a~a~11~1~ ~a"aL11a1~~Juii~1~1t1Tfi~tlil-niu1~1u~~~'U .. .. .. 

~J11i1~1ua1"1,.~~oWl~flJ1"~-l7niin~~a~u..jfl1Ji'.mm'11~~1tm1~ Liu ~1t1~nna..j~U..j~u .. .. .. . ~ "' 
1Jqm'1L~ELtl1~n1~1~1~1~ ~~~~1iiLll'U~JEn'l.nil~~n11~~a-l~U..jfl1J~l~>lll~fl ~-n!UI 

-l1u~a1~11~LiL11~~~LiluLll~Li~a~u~-l~P~n111lll7an11~~u~n11'Liu~u uan~1n .. ~ . ~ 

iuE~1fw[}fin11~t1a-liJlli1anL~8iuJ1nTl~u-lfluU11'1.lu'l.l~flJ11lll~1~~1"flJl"~-l 7niin~ .. 
I ~ I - '~ ~ ~ ~ I ~ ~ ' ~~ L Tf'U fi1'1L!l11J">l1'U'Yl1J'nt'Yl~fltl'U L tl1'n"-l1'UL~tl..JU'11~..j1'U!!'1rull~~a1'"l'fltlt1~1J'nt'YI 

~ ~ 

~Cl~ 0 • J,q I I 41f4fS.-

u~~flJ1"L~"L~·~'Yl1~1'U'UufiLJ&1L"a"..J~'UL1'~flJ'UlL~~n11u~~>lflJ1~n1'~~a"l'a~ 

1un1-rii1..J1u L ~m 

• 
4. n1'11Llf"N1n lan1ri1t;imlft1Ji'aw111~Ti-nW..'l1i»l "'1n~1t1n1a'"-ni-ii 1 .. -

..J1ua1~t1n~a..J~U~fl1l~11;~1l~1"l'"l'~~1l~-l~-l 1fl~n1"l'fl1-l~1f'IJ1~~1L7~~1u111t]tia..J 
f q, I 4i1 

'Yl1'ULfifl~1tlflJ1"TJ'JtlLll~at1a..JLtl1 



321 

L~t1"~1nn11~iil"1u~~~t1"~n11~6l~B 1l1~a1'U"1'UU.&~TJt1f1111J71"~t1~1nu.tnLn"1u 

• 
. ~ "' ~ "' 

~1"~L~Bw~~1L"l~Tltl""1U~..Ji.u~~~iruu.N~flU1flfl n11L1l'u~~,-ffi!~~~1i.~~..J~"'ll!U1"1U 
~ w 

...,.., " " , .I o .t 
u&~w1J" fl'lJ11t1ltf1na"T11uu1~aufl111J~1n&1u1n111nnu 

.. w 

. 
fl1,-n1m1..:i ·1uYl~a..:in11TJ t1f11111i1m ll~t1 ma1~ilfl·n ihu.nlt1ilnm1 'bJa-l1.:i~fll'Yl11~nu 

' w w 

7. n1.,a;1.:1~-nla'11n~ ~ 1llu 1" 1uT1nflu~1..:i 1111,-nu 1~-~~ 1.,ii1u 1~ .Yh 1,;~ . ~ .. 

i.~u"flu11rut!'1~i.~ 7111~t1i.un1~1..:i1u ~"~u~1.,.il1..:11'U~"e1u1';Ji.un17u..:iflu11tlm'1~..:i 
w w .. 

~ ~"' -~ w "' ~ 
~" L61Lu7~1Jll 1""U1"1Uf1Utl'U ... ..., .. ..., " ., 

8. n1nn""1.lcnJ.3tmim'1 .. ~ 

... 

ihu 1~l'lil 1~1~16ltJfi1'1Ua1""111UN~tJil11'11JflT11J-l1J~flt!'tl'lJflNtl6l~tl1U 1~\'IU'l~ L ljl.I L ;i11 
' 

U'Yl'U~~~"ltlfltlt!L~1an1a~u111n..:1Lt1" na1JL~au7111"1'lULN~~~U..Jfl1JUtut!'1~~a~~ii1u1~ 
~ .. w 

L~U"fl1Jilrutr1L~LU1Tl1" fl1"lN;1"~1Utl1U1~LU7~tl~tl1d \'11fl~L~U..Jfl1Jilrutr1L~fl111J 
w M ~ w 

Lfl17wU1J~ti1~~1~1U L~8~n6l~fit'\flfi17~\11flLTJ1~~L~1~1"~1UUN~l~fl111JaU1JNUU 
' ~ 

a~1"n"~~a7a~uL~t1~1u~a..:in17 1Jflfl&~u~i.ua..:i~n17~~u1l~fl11lm111t1~1n11auuauu 
~ ~ • 

11. n1-ril1Li1JftflaLihi~lllNl'l'i-nl L1liin17a71~~1uii1u1~;unn17L"a" 
~ ~-~ ~ 

i.ua"~n17~1llii1"11un"il i.~~"~a L';J9ifl~UW\1Urn 1u 1fl!1n17;uL ~u 



322 

L~tn.4L~BuanLi.l~tranun17~~U~ULUL~B-:J~1-:i~ n17L~fl1111i1~L~~BUflfl&~LUaf11JCU~ .. .. 
~.:ina11u~1 LikL~B-:1~~17U~~fl17L~L~~.:JL~BCJ&i.l7t:1~;~~ 8-:l~LB~L~1~U 

12. nTtflTINtl1!E1JL 11t1n1a.:in17U1i.:iiu 1;~ L ~BU-i-:w-:i1U 1.u,.~"11LME'lilu 
~ I ~ 

fl17~.:JB~1N.'WU~1U~B-:J .. ... 
fW~7711 u.Tnnftu~1~11n17u~-:i~uL;nut:L~au~111-:11u~uiiuuJY11-:ia~111n 1u~a1~uu1 

• 
.. .. " .. 

I ~ d d 4 ~ - ~ ~ q j ~ ~ ~ ~.~ ~ 
~1.:JL~a1uunL11'UL7B.:JYlfl"Lfl~1U&t:CJfm&fl~,.~~,~~,. ~dl!U1-:11U~-:Jfl17l.llfl11117t:11" 

7t: 'fo 1una~~ L ~a1~u 

~~fl'Wa1"uat:a1-:i1~Llkfl1111~fl'Wa1~na.:Jflutu ~Lifl1111~fl'Wa1"~ a-:i~La.:1 

14. n1"J11limt.11~~iai1a ~'1Ji)1J~-:11unnftu~1-:i'W~1~1~~t:1~7Ufl1111L~a .. ... .. 
na-~1nn17i.J,.t:"Wniiilii1Jf1~-:i~rinfia.:J~.:J 111 ~1~ii 1.:J 1'U~1 ·\iflu~n Tutifii111~.-i~1naniia-:i . ... .. .. 
na11;a L~a1~7Ufl111'flfm7au.u7Yl1.:JLUn17~1.:J1UU~1~LB1fl1111fl~ULNuB~UT.117 .. 

uan~1niiu1uu1-:ifl~-:ia1~1c.1a-:11una-:ina11 .. • 

fl1111L~BOB~-:J~fi'WUL~'Unu~atlfl~.:J~.:JLU7t:~UB.:J~f117 u~n.:J1uua~,.t:~UUflfla .. 
1 ,.. ~.., ~ .... .!. 1~ ~ ' ... C) "'1"'"' 15. 1117 fl'Rflll&Bfla"N 1~f11~fi'WUL~UL"~1 ~LUB.:Jfln17 L'WBl.ll fl7U 

1.ht: 1~!J'~Uflfl&~.:J 1mm1aana1.:J u1-:iftua1~ 1if71:':i.:Jn17ua"-:i'Wq;)n7711nt1.:J~L a-:111 .. 
~ .I q - ' I d~ ~ ~ 0 q ~ ~ ~ ~~~ 

L11'Uf117'W~u.-iuat:U~LUtn.ifl1111~7.:J U~U1.:Jf!Ufl~.:J L~n~t:~1~7.:J ~1~U1-:11U~.:JIJJfl17 .. 
fl7t:,.;1 LU~.:J L ~a1~ L 't.171t:~t: L n~c.ia L ~tlfiamu il.:J~ 1fl~fl~U 1'111ii'Wq;in77111m1maana1-:i 

~.:Jfl~11U~1 8~1~17n~1~a1~B.:J~n17n~a117Ufl1i'W~~"L~il.:JL~nUB~L~B~7~1~n~ .. 
n1.:J~,.11~ Liu ~~n17~1~n!~uananfl111Nufl1~t:L~1fl~.:J~ufl1Lu':iu~n1~u~.:J~~7 

.. w .. ti 

a~u~111L~B.:J~.-i1~LiliLfl1111~;.:J Llkfiu .. .. 
• 4 .. ., ' 

7.2. 2 UTn.11T111&:1B1U1~~fl17L~&:IL'\lfl1'rWml1a.:J~fl17 

~1U1~~f117L~B.:JLUB.:J~f117LlJuL~B-:1~1~~~~"n17f117~f11t1Uat:~1l~ 
w .. 

! ;• 



• 

• 

323 

711~flna11..:11u~1~11-:11u n11 L~11i.J1~infi~1'\oln1Tfi1..:11u fl11'tl711~7..:i1~1..:i~;1..Jn11 .. 
~iJ~...., 1u fl11' L tl~tNUtl~..:i L 'l'lfl 1u 1aiiLL&~n1"lfi1 L ilufi~m,.11~11..J.,'ll a..J a,1~ff11 L ~a "t~ 
~B1'UL nflfl'J111 L ;, l~1.m1ll'l'l!I El..J BIUTollLL&~n1·n~a..:1 "hin17Ww1El~~f'l1'1 ~..:i~~n~1'Ji1..:i .. 

q .., ' 4' • ..., "' 0 .... c q. C'l 

lr1'1'11U1fl'll tl·ln11'~ 1 El..Jflff11'1'1LfltlJWf11JB1U1~LLN~f1'11' l 1ltl'1LL&~fl1"l'fl1L'U'U..:J1'U L'U 

Wn'\olU. ":lfl~ El:IJ'l'll-:!fl 11' L lJ El-:1 ~..J L '\J'l''U~ LL&~ l 1J&~ {French and Be 11., 1990 : 

1"' ... 1"'., "' 287-292) "Ellr1J1tl "lfl-:!'U 

....... ~ ..i..i..,..,.. • 
1. 1J1''J2J1l"lfnl &3flT'J"WIW ,&3flff1'JTi L fltl"JW'Ufl11811l 1.U.~fl1'l L 11&3 

fl1'1-1El..J~fl 1 1'~..:J titi1J'Ufl1111 L ~ti L ~tl'1fl1'1 ltf~nn11''Yll..J'Wt'lfifl'1'11lfll~4 L ~tl .. . 
..:( ' ... .., "'~- !i ~ ..:( ~ ... ... ' 

l '\olll'W'Ufl1111'111J11tl L'Ufl11'LLfl1111111 1 ·a..:i L 1h.Lfl1''H '\ollm-:!tl'l~~Tl1l'CJ&!IB'1El..:lflf111'LL~~fl1111C.Jl~'ll 
.. w ~ 

I q I .. ., ..,...., ~ .c:::. 0 ...., 

!1El..JU.fl&~1Jflfl& f11 '1L'\ollJ'W'Ufl 'J 111'1'J1JllEl L'Ufl11'U.flilf)M 1L~'Ufl17L'\ol1JBl'U1~1..Jfl1'1Llltl..:I 
~ .. w 

fl 1 ~fl4 f11'1U.fl~ 1 -i-:11!fluElE1 '1 L nu 1'~1J1Jf11'7~1f111't! El..J r.l..:l~fllnltrrfl1'.ifl 'J11Jf;i11i'.Jt1!1 El..J 

w11..:i1u'lua..:i~n11'~..J 'l'l 1-:1~1u~~,.,.11u.a~iuflt1un17tli)iJ~..:i1u ~..:i~un171JiiiJ~f1111u.C.JU 

n1~1El-..'l~n11~..:1Ltf!mfi~fin11 L tl~tNUtla..:i~~.._, L uu'l.ffi~~1u ~fi1''11l f17~1l'J'Ufl11' 
~ ~ 

fl&t1fl~un1,- L tl~tl'U-Ylf1ut19'u.~~1'~1J1Jfr:n11 L ~t'l'll ci..:iw n ...., ·m c.hurn-..'ln1'~'1J'"J'Ufll1'l.;n11 

~rnt1u.~~n11'Arnt1~1anfl~....,~~" ~una'liLnfl~fitl~iJ~..:11u~~n~1L~11u.~1~11i.Jlirl~Ln" 

t11~1t1ntl'lun1Tfi1....,1u 



324 

""" 4 ., C\ 

Lfltlfl 1llJ!rut1Elll'W"HllJ l •ti t:l..:! 

. ' ., .... 
~1'Wt1a..:in1Tn1..:i1uat11..:iun~7..:i 

.,_, ' -419 I ~ ., 0 .., 4IQi. ' V tf 

im111nt1a..:JCIWl'.)IU1B..:Jflf117~..:iu1~~Lt1Ue.ia1u1t1ft11lJ~~fl1n un1Lft11~~ unun • • 
..... " ' ~ ...... ""'4 .... .-::\q 

1.Jarw11ua~unn17~mt1 lJ1nn11n17Lll'u.t.1Lflaaul.ll1n1..:in17LlJB..:J a1na~ <Argyris, 
w ... 

G .... .... .... I ··- ..a I ' .... ft1llJ L 1l'u.il~7~ cn1..:ift11llflfl > ua~11amn-l L aanfl1..:i., in~n1ni 3 tf1t1a..:i L ~"llJf117 

e.ini:iflfraLil..:!t!B-laflfll~~'Ul~l~BnU'UJnl..:!fi17~1LU'U..:!1U~'U ~1El..:J~n17i.Ji)~~ 
• v ~ -

.... ""' "' ~ "' .... !'.'."'!. ' ' ~ C) ' "".. ..I ..:!1UL 'W8l 'WlJfl11lJl tllJUtl..:!'11'Unn~ua~ft11lJ7 ~UB..:!flf117 Ufl~lJ1t1fl ~Ufl..:!flfi171J84'S7~n .. 
~~~ L ~n7atiall;1J 11hun711 fi 1ut111 ~nn17LLa~fl1111 L ~tJ1tf1tJ}TI a..:i ~ 1a..:i~n17 
t 1~ ~ - ., ' ~ ., .., ~ ~ ' q, ~ ; ~ ~-~; 
uu., t1 n~7mt1f11TWiillU1El..:!flf117~..:!flB..:!~11J~1'~"a"fln1711a~7~'Yl~~~a"'7£llll'llB 

117n1~u1fi 
. ~ ... .. .... 

2. fl1"Jfl1 l 'U'U-3111 L'UiVl1llL 'lflaiWn1-3f11"JL2J8'3 

~ 1B..:!~fi17U~~~;fnt1ff'l~ 1B..:!~f11'11~71J11B1Jfl1U 1Wl1lJ~2J1tl 
•1n~~~t1~..:in17t1a..:ia..:i~n17 ~B1'U1~B'UL~B..:!ll1~1nn17L~'U~L~t11tf1ru ~ii1u1~au 

... .. w 

L~tl..:!2Jl~ln~;B2J~7~1J~flBUUa~"ilflU~..:!t!B..:!tl..:!~fl~17Ua~~fl1llJL~1~1~~~1~a1u1~ .. .... ... 
~ q ., ' ~ .... ., ' ~ 914 ~ 4~ 
'Yl L flt1"il1flfi17 Ell..:! El..:! L 'W71~n1hmt1n17'WIW 1 El-3ftfl17LWt.Ill"'1lll7ft ·:rnJ~1111'H'l 11'11 El . .. ... 

L ~tJ..:!"i!UL ~L "'" 1i~12J17rt;-lflflf\1111m! L•ti B-31Jftfla~u 1f1 ii1u 1"1l~..:in~11;1..:i~"ll~ti'1t1 
~ ... 'I 

.... 0 ~ 1"' ~ ' ... ' 1"' ...... tlfl7~fl1Jfl11lJ~1L7"il flLWEltl1..:!111fi L1J'EJ7 <Beer, 1980: 268-261) fl7~1J1fifl17 
'I 

~1..:i.,~..:in~lJ~1a-l~n17~1lJ17rt~~1~711ii1u1~ua~u~fl..:ie1u1"1l~uLua..:i~n11 1~~..:i~a 
~ .. 

1iAlfla 

• 

• 
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2. fl1''H i 1fi-3Tn-lfl1'l L iiMLL•n1'l 1-lfian11'=i11-i <Politi ca 1 Access .. 
arrl Sensitivity> n1,-a-i1..:iuaa::n1Tm4nua11ti1111Nll'Wutau~ni..:in1J1Jflfl~~~a1u1• , , 
t1El'l.Lt1..:i~n1'1 •a::Yi11; L nf!f1111ltru L• L ~a..:i'41'1Wl Ylf!U~t:Ull~.JNU1J~U'l.Ltl1.,.Wru, 1El..:l~fi1''J' .. , 

• 

...... .... ~ .. Ji 
4. mn IW11"1'lll LL•fl"YUJL llflflil <Stature and Credibt l i ty) VHl..:! 

• • • 
.t... ~ .., .., 0 ~ ~ ~ ' ~ .... 
'Ullfl":l11JL nt11wn1Jf1111JN11J1'1n L 'W'l1t:81U1••a:: L 'W1JW!IU11!1fi1Jflflmtl'1ElmUJCNNIU1 

.. 4111 .. ., 

L ~El~Elfl~Bfl•tlll"; n"~"l"lll ~..:iiufl11lJ~1L ~•'lt:tlt:U"lfi!IEJ..:in1'1~18..:l~fl17~..:ii":lti ...... 
~..:iLa711i.;Lfifl~aL~t1..:iu~a::"a1u1•i.un1,-Yi1..:i1u~..:i~u .. 

~ 

a111~nt1a..:illtl1t1..:i1uEat1Llla1ilu 
., I t SI" / q 

6. fl11'WlJWU!l&3fliW <Group Support) ll1fifi~1lc.l'WAIU18..:lflfi 171lfl 11lJ " " , .. 
._, " 4 I 4 ~ I a ~ ~ ~ ~ ~ ~ I 

NlJfl"lN1J1U~11JflflLL~t:'l ":l1l1J8fl'U8tl1..:iu !l..:l!l'LL fl111J L 'll1LL Mn1·mrnnm1t: L fifl!l\l ll1flf1Z'llJ , 

. 
utin•1nL~a..:i~..:ina11u~1 ~1t1..:i~n1,-~..:i~11111ni1t1L;~>J1~ni.uti..:i~n1,-.. 

. . . 
"- " I .... I ... , 4llf I ctf I 

~11'WUfin1'W"l~ll11..:!L'WBU711J..:l1UYl~..:!Lfl'ltlfl~EJUfl~1tl~..:l n17~n~..:iL7S..:i~~lJ..:lll1J1tlU~t: , , 

• 1~n1,;:\•a::Yi1L;1J,.,.~~~..:illlJ1~u n171111~u~a1u1•L~a1~~t1~..:in1'11J1..:iL~a..:i L~Jru 
~~ ~ ., 

L ~ti..:i~..:in~11N1lJ1'1n~fl~~L~'Er'l1t1auLnfl~1nn1,.i.~e1u·1•u~a::n11L"a"~,.'UU,.~~"~u , 
L ,., L ~a-?111hun,-11n1~1a..:i~n1.,.fi1..:iri ~f111lJ 1-i!:m 8ti..:i•a:: "uj1ha::~1Jf11111 

0 ~ 'l ' ~ ~ 0 ~ i. ' 'l ... °'1··' .., N1L"l•Lua..:ifln1'1YlL~a1u1•uaa::n1,-L11a..:i ua..:itin1,-N..:i L'LLfl7tli'LL ~,-un,-11n1i-~1 .. 
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Bell~ 1990 : 290) LuY11~~i'1nu~1lJ1i.l1uni1Jn1i~1a~~n11~~fl111J1iUiLa~'1 

·~i.li~St1fl11~~1L~•a~1~s'1af1Lua~~n1~~~E1u1•lu~1~u1n ~'1Uf~1B'1~n11 .. .. 
•~i~L;NlJ1in~B'1B'1~n1is71'1~1UE1'U.1•lJ1niu ~1~~'1LN1lJL~1J'W'Ufl11lJ71lJ~B . .. 
1un1iuniklm1 ~,1;n1iilfiwL•~;uua~1~~~sfl ~~11ln11~u~1a'1~n11•~ 

• .. 111 

• "" 0 .... ' "'cal 
fl111Jflfi&~ f117l•7•1~B7B'1 ~7'llJn1~~B~B1'U.1•U&~fi1'lllJB'1 tn'lfifl1~~'lU&~tn'lfi1~ .. .. 
~a'1n1i"l~a1u1•~n•'1u~i~~t)fin11lJ~a~~fl1a~a1u1• Likfl-u - fl11lJ;L"11~1~ 

111 .. 111 

• -ia.a..., ' • .. ,~..,... -i ' '1.. .t a 4.r"" · 
•~'Yl11."1~1B~flf11'l1Jf\11lJS1lJ11n~~~~1'U.L'U.B'1flf117~lJ1fi~'U L1hL'Ylu'lfnt1~1!1 .. 
1;~lJ1in~a~a~~n1iun~1u~1~1h~1t.1n~•1n1an1~1~~1~a~1~"i.li~~~~~a 

~1B~~n1~a~n11.11 L ilu'11u LuNl'l1~u.1~1~alm1'1n1,- L ~B-l 1;ihh~i'Yl~m~ .. 
.t o • ' L '. • 1.1.1 ./91 ., 91 ., "" 

lJ1n~u fl17'141fl.!)U"11'1fl11lJuiuuuau<Rules of Thumb) uui~t.1n~Lnn1ELflf\11lJ•7'1 .. 
~11 a1u1•i1EL~1J'W'Ufl11lJ71lJ~Bnt11Jflfl&fl1'1~~1'1.lfllm7~~1n,..rl~fl1LUB'1~n1i L~iui .. .. .. 

~aa1~ n1iLikw~1~anfl11l111nu1lllJ1t.1n~n11Liiu~~fl11lJa1>J11ru&~1f)7'1.lfl11lJ 
111 111 

L~ana1111~L••1n1Jflfl&~ ~'1~'U.~1B~~f11'l~~~B'1"fl11lJN1lJ11nlUfl11lJ~llWut 
.. 111 I 

i~-,i-:l1'11Jflfl~N~lJ1n 1flm! ,; a~•1nn11Clnt11.1'1ll i.],-~a11n1,-~"lun1~1~ 1w&~fn~lJ .. .. 
L~t.11n1C]111L~;Lnfl1l'l~1t.1n~ ~~n1'fW'1 f11'l~B~B~11 n17u.nilt]'fl; · n11 

aauu u~ n11L;fl11l7mt1"111~r:iu~n1iuNfl'1fl 11m1~'1 l'U.'11ilJ L ai~7 '1'll ti~ ~lfifl&~ ' , .. 
Likr:i'1~11,.~nau;lna"l;Lnflf111~il!Wu~au~,.~"'11'11Jflfl& ~7Ufl11lJL~a~a11~1'1t~ .. 

~ ~ ~ t ~ ~ 

~1'1fl'U.11flmfl1N'1lJ1f1L'U.N~fllJ .. .. 
• ..i .t 
B1'U1•l~ll'WWJ1fl~'U. 

111 

• 

• 

• 
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... ~ ... ~-·-· .... ' ~ ~ .. ~ - •- ~- 1 fl!l11~&3 Tl1 Lll Linu.M11fl"l"J'Wll\n&3flfl1'H UWIUf11'n'W.:Jin1'lmn L11'l'un·ni 

n1~1a..:i~n1'l'~~L~;l.w..:iil'l'1'l'tm1 L~EliltlL.fiuLfl~~..j~rn:;~El11L~Ufi~~1J~flaLL~~a..:i~n1'l' .. 
., ~ ~ ~ • • q I ~ 

1J'l''l'~ L 1l1ll111t1 iu1n~1mut1..:ifl1'l' L 'U'U'Ylt.1~n 1'l'fl1L'U'U..:J1'UU.~~~fl1l..:J"l!lJ'ltJt1a~m~1 ., ., .. 
' ~ q ~ q ~ ~ q ~ 0 1·' w ' ~~ ~ eNflfi1'l' L'UTJ~ LfltJ1mLElflf11tJ L'UElm'l1..:Jll'U..:Jmnn ll'~Llfi'l'1Jf11'l'WW1El..jf'l ff'l'l' Lll L w 

~fl1~..:Jil'l'1'l'tm1 El1~~1L~'Uf11'l'1fltJLU'Uf'l 111Ja1~fJ!?!El..:J~1~~..jn7~'Yl1JBE1..:J;1tlLL,...j 

~Elfl1111~1L,~TJEJ..jEJ..j~fi17 ll1fiL~Li'U~~L~1n1J~1~1El..:J~fi11Lt11~L~tl1~El..jn1J .. 

• ~. ... ' .,j 1·' ~ ' ~ ~,~~1'111B11l1•LU&3flfl1'l L11El 11'1LLfi711fi1 '1'Wf.llU1El..:Jf'l n17flEl1J~'Ua..:Jfl11llflEl..:Jf11'l'TJEl..j 

~1Jill17s..:i'*1 1iJ,-un,-uffu~~1~71J7fl~TJa..:1f'l11lJL~a~au~~n1,-fll.Jf'l'l'a..:i ~..:i~~n11;~..:ia~ " .,,._ .. ., 
L llilm f'l~EJ..jflflTJ11..:J'Yl1..:lf'l"'1'l' L~El..:1111miNfl uii1tl"lUfi711~Ufl1'l L ~~..j~flt'll~ 1fiEJ1Jfl~1n7 .. .. .. 

C\ " ~ ' ., ., 'l " tt " ~ .:::;.... ~ 
L'U'Ylfi7~fl1J~'UTJEJ..jEJ..:Jflf117U~~L'flf'l1111S'U L~fi1Jf'l1111flEl..:J f11 '1fl El..:J~1J'rfl17~..:JNfl ntJ~fl..:JL th! 

.. ti " .. 

fl!)LL~..:Jf'l111J UJU.oU'UEl'U~ L ~iJ7~ 1Etti'ifEl~'UL El..:! 

~~ L~1~LiLf.m1'JU~11.L~-'lnw ~7711t!'1~t1a..:ia..:i~n1"l 
' w ' 1~ 0 ~ ~~ ' ~ w -~ ~ q 

u~~~"l711t!'1flt1E1..:in11~1a..:ifln17 flU'U~'U1fl!)TJEl'Ul1 a..:if'ln17L'l1'U'l'~1J1JN..:lf'llJ"ll..:J~111nn11 

~..:ii.J,-~~~u~~fl'U1f'lflt1a..:in1,-~NlJ'Wu~"l111a~~1t1 L'Ylflufln1,.~n11f'l1111~flu~..j~Lnfl 
~-q ~ ~ • I .I .,j o ~~ ~ ~ ~ ' ~ 

i.l7~NTI~t.l~L1J'U~..j"(lEJ..jf'lfi1 711717tm1L~El'Yl1Lllf'l11111l'Ufl..:Ja..:J~'LU.~~L'll'Un17L~711~71..:! .. 
" ~ ' ~ ~ ~ ~ ,. ~ q " ' ~ 

f'l1111NlJ'W'Ufi'Yl1..:IN..:Jf'l11L'ULn..:IN71..:1~77f'IElnfl1~ n~n77~~af!LL~7nn1~1a~f1n17L'l1'U 

~1UJ'Ull1n~..:inna;1..:i1;~~La711n1,-uniffim1,,11~t~u~..:i 1;~~~aan111Lu~fil:KU~nu~ 
~ -

-t!'u~ L~a,~711~;1..:if'l1111N1'Wufrn1..:iN~fl~LuL~..:ia71..:i~,,~ i1~L~;~~71..:1 1J77~1n1fl 

~~un1ni1..:11u71~nu ~~,1~~~1in~1~17n~~~~1u11~nua~1..:1 Lfl~..:i~1 L~~..:i1~~ 
~!f ,.(. ... ~ ~ ~ ' " ~ 
~f'lflff'lU~L'll'Ua111nrm~fllnfl1~a..:iN..:if'l11'U'U .. 

.. ... • 411__) 411 • "'·"' ~~ t ~ ... fl!l1I Bml1 "11l11 &3'Tl11lftm,.m L lliiUl1;l"flilBU L1111.Lnap1 1J 1..:1fl'l..:!~1 

8..:l~fi17~n~~lJEl..:!;1~fl1111Lilii~7..:i~11 1Jflfl~~U~1..:1~1fiL~1~1~1 ..:1 1U~..:Jfl1~i.ln~~flv .. 
~~fi1'1L;Ln~fl1111~1L~~fl1~~~n~,.~~..:l~U&~~1LU'Uf117UnilnM 1~1..:i~ ~1mitl~m:t1fi17 
~ .. -
~ I .I ~ ~ ~ . • ~ ~ ~ ' ~~ .I ~ ~ 
\MillU1El..:lf'lfi17117~~1Jf'l11lJ~1L'l'~~'Ufi17~1..:11'U nL'll'UL&11~U11t.l~~n17u7~~1Jf'l11~N1L7~ 

~ 
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program belongs to the manager, not the O.D. consultant.> 
.. ~ ' .. ~ .. ..... "'I. '1_._ ... -' 

flD'IBTnm '31'\l11&3Tl1'\lflmnn ~L 11'11'l11'1Q L'UM~trmrn"t w L1i'L umn1t1-:r~ 
.... ... ' ..... ~ ., C\ ... t ... 

L U8'3"1f1ff17 L lJEl-311 £1..:J &lflffl~W L 'lla!l'U Li.lfl1lJf11":ifl~Nu l'1 ~NUU'U'Yl1J1Tl'YI .. 
L~lJ1~~lJ118..:J~i.17mt1f11~1a..:i~n17~..:i L1lun17rl1EU~1..:J~1f11~1J1Un~7~~iul~~'*ti 

' El..:Jf'lf117 

.... ... .. '1 - '.411 ... ~"'t..- .. 
fl'l11t'nlcMll'ml L 'WB W L11 L 1...upi "1Tl1"3fl1'H 11&3 

L~£11lf'lf'laL;-11i.IL~E1Vun1!Wn~n17l!Tlain.Lt:1nf1f1LrtU~ ~~~nn~a..:i~1Lll-un17n7~f1'un1..:i "' . .. _. . ., .. 
n17 L ila..:i il..:i~u ~..:i L lJ.u1117c.ia11m 'l ;~LLNfl..:i-wn;;n7711~..:i mh 1u~1~;'1~~..:it1"l111n11 L iia..:i . . . 
"Wn~n11~a'8uannftLflll~Lik~..:i~a1..:i~111f'lf'l~i.Ji1u~111nftLftli~ ~..:1Likn17i.lanL111i 

f ... · ~ .. ... '-.i.I .. 

' 
Lnfli.li11Win11~a..:ifTuu.~~f'l~llfl7t1..:iJNLa..:i -w~~n77l!Tiatluanf1f1 Lrn-A-~a~f'l1111~11117n - .. . .. ~ 

lUL~..:J'WE1f1,tl LiJuL~flL,;1Jf'lf'la~~El..:Jl~fl11ll'W~1E11JLUf117fl11Jf'llJ~fi1U~1~1fi~U .. .. .. 
L71~..:Jfl17Lif'l111JL~tl~tl1J'l'11J1nfl1llf1!!Lfn~8..:J~1El..:J~f11Tit..:i1~un n11LlJ.u~a1u1~ . , . 
f'l11ll~~fl1f1 Uf1~Lf'l71~~ unun~1ua~Uflf117~mt1 'UJ1iuf1Lf'l~D~L~1~1..:Jf117L~a..:i 

4 ~ ~~o 4 
~7£lU1!l"llU1f117L~tl1U1~n1..:in17LlJ£l..:J 

na11Lf!E~7U f11~1D..:J~f117Lii.17~N1Jf'l111Ja1L~~ LihL~a..:iL~~~~1Uf117 

.. 

• 

.. . 
'l~~1u1"ua~n17L"e..:i1ua..:i~n11 ~11;~,7~..:i~fl11a..:ia..:i~n11u~~~"a1u1~u~~t111'l~ . . .. 
a1u1"~u111lun1..:i111n L~mi1'li11f'lf'la~uN11117n~1..:i1u'lia1L~~"111L~1~111E~1Ef'l1111 .. 
L~111~ L~E~~u~~~..:iihLL~a1iLnf!CJa~1L~~"111~fl~..:1~111!lll~a~"ni.17~~..:i~11t:1..:in17 .. .. .. .. 
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...,.., ' .. .., .,J., .... ~ ' 
fl17 LlJB..:I Lt1B--lflfl 11''11..:J L t11lJ1 L na1t1a"n1Jfi1"1~1El.Jftfi11' 

0 -is. .. ' I ,. ' I ... ' ...; L 'W71~~lll11'flY11 L'll L nfl~l.lfl&1'~'11"l·1..:I CJ&1J1't: Ltlt!''U'll B'lfm L a.:iu.aa::CJ&1l7t: Lt!1!''Uti B..:11Jflfl~tl'U .. .. 
lfltlL~'Wl~B~1'!~'3CJ&U7t:lt!t!'i'llB'3B'3~fi11' ~11111'fl1-:i11rruunilQM1a~1,:iL~flLCJtl CJ&f117 

un1kli'111f111~~flU~'3'll~U1'lflflBBfllJ1L'U~ll1«ll~~n~1t1i.l7~~u~t1t!''U~~1nfiN~L~1~~a::~11~ .. ... .. " 
.. 91.. , ..... , ... 91 " ' ~ ... 1"" ~ ...; 

U111Jflfla'll~Lnnatm~"l1i"1'11"nl 7L11Cl'l L'UYlf17t:fl1J'llB"B'lflf117 f1Cl1'11fltl fl"l1LlN L1'B'l .. .. .. 
.. ' .. .. ~ • ~ .. -is. ~ ~ .. _, 1 ' ... 

~77llt!'1fltltl'311Ultfl CJ1J7'1111'~'3'111 Ltl'IL~~" 1.11fl11ll~'UL'll~aafl'll'ULt!'u7t: t!t!''U'IJ1fif117Llltl'l .. ... 

~iJ...,fi11ll]t!'1u~~Uf\"1'U-i-:i11nmrun" ·1'UL'Ua"~m,.a~1-:ii'.lfl'".l111~t1 
0 "*'l' ~ ........... ' ') ' q 
B1'U1~U~f111'Llltl'3 L'Utl,jflf111' Lfitl'"ltlB..:lf11Jfi11'\oMIU1B..:lflfi17L'UU.'3fi17L'Wll'W'U ... 

fl'"l1117111"aL'Uf117Un~1B~1'3L~1'~1J1J f117~fln'lln77llNB~UY17tmL'llll1~~ll fl'"l1ll 

7'"lll"BL'U~'Uf117"l1'3Utru fi17CJnilflfl'ULB'3B~n11n17tli)~~fl1llUtru~na1111..:111 fl&Bfl~'U 
w w ~ ~ 

f117LU~auuiJa..:i lffiNf11'U ~~7711 fl11llL~B'llB"vUn,j1'U 1J'Yl1JlYl'llB'3~1B'3~n11 ... 
i!nun~1ua~unn1-,~mt1 L~BCJ~fl 

~"L~;llfl'"l111L~'UE~1'~~1"fl'"l111flfl 

i1~1'U1'11U&t:f117L "B'3111U1'~tln~L~B~1"L'lllJ1~~11 ~Bflfl~B~n11~77lJt!'1~~B" B~~n17 .. 
....... ' ... ... ~ ~ ~ ' ~q i ~ ........ 0 

c.n.MW 1B.:lflffl7~~fltl'3 L 'll1 L'll~77llt!'1fl'll B.:lfl1"TWfll!IL1El.:l fl f11~2.J~'"l'UL ntl1Wfl1J8'J'U'1'11 ... 
...._ o.q.., Ii. ,., 41 

ua~n11L11a..:1 N1lJ17flfl'1L'U'Ufl1TWliln.l1B"fln11 'UW'll'WU '"lflaa1JY11"n11L11a"~a.:i 

B.:l~f11,..ff'U1~a~1"i'.liJ1~m.i~~1'W ua~fl'"l~'ll1"m41~1fi!)U~"fl '"l1111lJu~'UB'UtlB,jL~7'U~ 

ua~L11a~1iJiJ1~t1n~i.~L~t1i.~~1ll17riL~ll'W'Ufl11ll1-:i11~t1 ~~1t1,:i~n17t1t1'31Jfla1n11~ .. ... .. 
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. .. 
fl1tl11nnmm 

• 411 ~."' v ' ''1 ~ 1. a1'U1~~n1'lL~a"Ln~1ta"n11n1~1a'1fln11a~1~ .,- ~-:ia~111~ 

2. B1'U ,. L ik~"~ii-w~"~" l'U'Yl1-:i ll1f1LL~'Yl"N &'U Tl1'U L ~ 1i.'Jvtl1-:I1,. OJ-:! amr1t1 

"" .. . ' 3. •-:ia~1tl'YlCJ1t~a1'U1'JL'Ua""n17 

L i1L. 
--1 '.... .... '1 .... 4. n17L~a-:i 'UB-:lfln11~11l/'11~1t1u&~afll!(~a~1" ,. ~-:ia~1~ 

5. .. wn-:i 1'U L'UB-:l~n11 iJrni 1tl'Yl~1mi1-:in11 L i!ti-1 '"'Li.ilirlua-:i~n1'l .. -i .. 
L 'WB ~ll 

~ 

.I -' ~ -i • "" " ., 
u'l~a'Ufl11~~1 L 'l~ ~Ufi1'l'Yl1-:i 1'UUa~fil11~ L 'J'lt]f11711U 1t B-:lfl'4 L tl-:1" 

~ .... .. '1.'. ""-1 
L1lUfl11~~'l'1ll'lBL11 'J'1tlflu'l1~ 
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8.3.1 n1"nLvifn'~~1t111ENLnMifl n17U1L~flUfln11~1a'l~n111iil.trlu 

11il 1~" 1ufi1'l.,i'h.nn~u fi-3~ L'1'1 L ;ufluatituil'il•w ufi~ L ~iJ·nf1-0n11~r:i!l1'311it'l~'U. 
'II .. . ~ ,., 

;a" L uun'ln11imtir:i'l &!' I '-" ' t 41 " " 
n1Tr11~1efl1111r:i~1r:ifl~a'ln 1'noMiillU1 a'3fln11 n&11flaufl'WilU1 

'II 

e'3~n11 ~L~~1n1run11~neu111 1tt1n1e~a111n1111 ~L~~1n1tllf1~~cut11~ ~~~rnt1n11 ... ., .. ... .. .. .. 
~L~~1n1t]fl1~1~Tw~1fi1~Hfl 
'II .. 

' fl7-tl1~11~ 
'II 

~ ' ' ' '~ r'~' ~. ' . ~ q ,., ' ~ ' ~ 
un•~~1ua~•~u\l'ntmllflU~'31'U.~'U.tl'3fln11 ~1'3nL1~1L~fl'U.fln11~1a'3fln11111n~u 

- 'II 

•ua111110~11~~,.~~~1it~~1L~• ufiu~~Uflfl&L11~1~u'il~L7~n11L ~flifln11~1 .. . .. 
tl'l~n11 COD) ~1fiL~1nauL7~n~~'U.L~tlti1'l~ Liu n~lJflCUfl1~ CQ.C.) ~,.~~~fitJ~ .... 

' ~tl'3tl'lflfi17 <Organizational Effect iveness) 117a O.E. n11u7u~1'3a'l~n11 .. 
<Organizat ional Improvement> o. I. 

~ ~ ·~ ., 
CEmployee Involvement> 111r:i E. I. m,-1r:it11u1~ 'lJ'lJ CRe-engineering> LLlJ~~ 

... ·~ • ~ .ii ' ~ ~ ' ~ ' ~ ,.,q,t " 
Ll.l~nL1hlL1r:i"~u&~L~~1~L~,.,~Luun11n1~1r:i'lfln11i."lfl~'U. Lur:iu1fl~1nL~ 1 

a1.~lJ'i!nn'l11ann1~~1'U.~tl'3fi1~1tl'3~fi11 lfl~U1Ufl~l~1LLfi1lJfi1~18'3~fi11 ... 
"' ., . ~ ~ ·1--
L'U.f11'U.~1'3.,m 1N fl 

8.3.2 n11~rnt1n1-n-..u1~ENn~1u~~1~1°'1f11111 ~1nn11~rnt1~11~ 

~u11n1~1r:i'l~n1111a1~L~1un1111lJ"~r:in11~1r:i'l~n1~r:iti~1~ ur:in~1~'U.'lJ1'l 
'II 

1u1un111n11Lu~tl'UlL~&'ln&u";r:in1TWiru1r:i'lfln11~"~~&ni;cu~~a" o.D. ~a~111~~a 

'tlJ~L~~ ~1Li~1n-Yl.~n111'U.fl~tl'lJL~~ "'Ll.I~ (M i les~ ~977 : 5) 

n1TWiru1a'l~n111fl~~1~111tiL~nn~'lnnr:iti1"nau1li~a~1,.L&~ .. .. 

.... " t I 

0'3fi~'lJfi&11"l1 

tltl1'3iiti~tui~~" 

;n,1;L,.1Lnflfl1111n1~~1'3~fltu~L'i! "'Lli"n111~u1iL~uLt\u~fl 1li"n11ua1'l111•fl .. .. 
~11:~'l~Lun1~1a'l~n1,.;l~fl L ~'U.L ~a1flfl "l1lJ L ~;mfiu 1~ati1"" L 11~tJ~ L 71111'l11 - ~ 
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., 0 ~ ...... .. ~..i ' .... ~ ' ' 
nat1fl1'YlLBf1'U111L11B~a1t1~'T1~1'Ull1fla n17tl~7~B~flf117 corganizational ... " 

Transformation> ~7a O.T. ~~~7UL~ljijif11!Cll~NBflfl~B~n11 O.D. Lmi.~fl1111~fl 

... .. • • .... 411 ~ .,..q .. 1 ti\ .... ' .qi Clll "" ""' 

O. D. L !1111111N1U7111f11tl 0. D. ~~ L 1JU 11!'111~B1tl L~B~flf11111~!1111'Wfl 7mtl7~fl11 .. 
~ ... t .... 

!IB~fl1111~1L7•!1B~f117~1LUU~1U711"l~f111Ltl~t1m1.i.la~~1!'77~7an17~Ufin17fl1~ 
0 .... ' ..... 

N1fltyf!B~B~flf117Bf1~1tl 

8.3.3 &3~fl17LUBU1ftfl BUlfl~!IB~f11~1B~~nl7fl~~~n&1tlL~~1U~~~ 

!IB~117~~1n17~.-in17 <Management Philosophy> ~~L~t11~a~n11n1111~17~1u 

llflflalu 4 ~1u1~cU., flB tl7~N11n1~a~n17~~t1~~~L~Liu11n11~~n17~filfl'Yl""1~~& .. -
I ' 9' ~ 

"1ut111!1 a~ ~11n 11 .. " 
7~~11~~11~~11~17~1Ullflfl&B~l~l7U&~nl7f17~~~1fi~~U1fl~BlJ111tlUBf1 . ' L 'W7Uti' " .. .. 

' .cir.. "4 .... I ....... I "" ' LL&~ L 11&& (French and Be 11, 1990 : 300-302) B1!'111'EJ L -;;-n 1l1J7~~mt'Wtl1U 

ua~i.17~~11n17~ifut!u11n1711~17~TULL1111~~7U1111~11117~~1111111~t1n~1il~a~1~ .. 
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~~n~111i11iLn~n17f11~1~'Wqfin7711?1a~i1~u1~1u n11u~1~~1Lnfl~fln11~fln17~ 

~ ~ ~ ~ ~ • M _, t 44 ~ 4 1 ...... 
L~111~N11 L11Bn~L1&1UU~~L1JU'YlN~~tlf1'U1111!'f11~1~ O.D. ~~nm'lBfl'Yl~~7B fl711f117 

" 

L 'Ylfl1u 1ati ~~~ifu O.D. ~~~fl~~~fl1111NUL~1~n~uwa1~ .. .. .. 
~ ~ ' f117~~L111~111tl f11711~U~tl'Yl1!'~1N~7~~~n17 

. 
0 .. .., 

n11n1~U~1m1ll'Yl'Yl~f!L~!IB~llfl&lf17 .. .. 
117111l1~ufi1?11fl7~N71~ 1uau1fl~~L~t11~1run11~1a~~n11~~L7tru.7~~~·~~111n .. . - " . 
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.q.q, ~ <II. .... ., <Qi. 4 
fl&Ufl';l~1Yltl1 1i:uua11auL~~LL~~1~L&Bflfl1U1~1Elfl~1~n1111 L\1El~Bfl~~'flfl11 .. 
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~1El~flfl11 fl1111~fl11~~11~L~&1ULlJElU1lJ111lJflUL~flUflfl1~1El~flfl11 n';lt: .. 
aaflfl~~nun1~1a~~n111u1i:t1i:~a11.l 

u1nej1u'11.lu~1 

8.3.5 flltl'TWLL~~B11Ti1!111&.:1n11ClnB11~~1.ui~~11 ~~fln11~1u1u .. .. 

111nTl~1un11~nau111Lu~a~1Jilli~n11 1flt1L~\11i:a~1~~~ T-Grouos L~a111.l1i:aun1'1ti 
* -

~1flL~11~7U';lt:~~an1i:~ua~1~~1flQ"\an11~1a~~n11 ~~~un1~1a~~n111fl~ 
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~L~fl1111wL-;i~afl11lJ;an~a~Ufl&1n1 fl11lJ~lJil'l.uhi:~11~uflfl&LL&t:n~lI'rJ&1~u~t: 
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n11u1l111~1UUflfl&';lt:~ujLi O.D. an~aliJ fi11fi~11LiU~L\111t: T-Oroups L1Jun11 

1ii~~1~1nTi1 o.n. ~rrWin.i.1a~~n11~~fl11flrnt1~1fl1111n~1a1~~a~~uT.!11~111nilat1 .. 
L~tl~Lfl uan~1~u~~fl11flrnt1fl1111n&1LL&t:f11111n~1&L';l~B~~~~~flu1Jflm'1an~1t1 

.. v 

El1';1L~t11"unun11L~1t:tlt:L1&1~tl11U1UU&t:n11&~Yl'U~flflU~1~LL\l~~B~B-l~fl11~1~~ .. 
~LiJ.u&nfl1~8~ O.D. ~~~1L~~~El~fl1~1B~~fl11~~~fl~fl1~tllfl1~fl11L1.l~~iJ&~ .. 

"4 I 9'fU ~ 9' I co; "4 1 

1t:tlt:tJT'J L \111~ o. D. llla11111tl'~t:Un~1 Lfltltl1~71'1L1 '"JLL&t: LlJ~11111rt~fl L 1&1 

Lun111.l7u1.l1~a~~n111~~ua~1~ uan~1~u~~~a-lL~TI7\lt11n1~1-l~~~u~uun11 .. .. 
0 ... ~ 91. ' ... "' fl1 L UUfl1111'WtJ1tl1lJ~fl-l~2.nt1n LUEl~flfi11Elflfl1tl 

8.3.8 n1-rlilru1&.:1~n11~~~~'lfliB11111uuan ~~~tJYi,.;11~ o.D. a~1a;i .. 
1uau1flfni1';1~:uaEnu1~~uf11111~s11~s1uu&t:f11111~a;iflaa~1t:~~1-l~n11lJ1)1t11u .. 

' ~ ' ~ ~ ' ~ ' ~.. ~ B~fln11 ~Lflfl';l1flfl1111'Wtlltl1lJLUfl11'Wf.l!U1fl~flfl11LL~~~n11lJ~fl-l8~fln11TI~B-lL~t1~ 
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N11J1'lf'~..JCJ&f11t:'n'Utlf!f111~ 1 a-l~n111fl L i'UWn\lu "lfl~tl11fl'1m!Bfl L ~lJ ''bJfl"lt1lJ&W 
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1111•..Jl~ ~..JLll~1~fl"l11J~lJ'W'U~..Jfluuat:frutl~1'1Utlf1l~BBf1 fl"l1lJ7'U~flBtl'U~BWl1'W .. 

' fl&1"l 

~"11&w111n•'Ut11flB1fl1~ll1t!L~ fl"l11J7'U~flBB'UtlBWl1\lU"lfl~B1J~..:J L~~L~B..:J~fl"l1~1U..:J 

n..:i 1;1J,m;'*" .. 
8.3.9 ik,JR,~~ib;L~BB-nl.~801~1&:1~f11'l 'Ut1n•1nt'?l"l 1 ~..:J fl~1"l 

lJ1U~"l~..:J 8 i.J7a::n11 W'U'n1 L a1lli\l'U~ c 2531 : 236-238 > ii..:i 1fl-.5·1u'Un~1~~ .. 
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ui.J&..:J LlJu~ 
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ti 1~fl 11117 L nti1n11 .. 
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~'U.1tJ'11'U.n-;i~~1LLN~fl1111"ln1"~nfln"l"l1!~1~"l 
.. i 

tnl1fi1"lL1.l;tJ'U.LLU~'1111-lfl'U.a1~ .. 

LL~~U~'U.a'U.l'U.fi1"lLU~mLLUN-l 711L7-lLLn~11~ti11J~7~-;i~~tJ~1L.;~a-lLL;) l~ ... 

• ~ ' ~~ ~ ~ q 4 

L'U.a'1~1nn1'TiioRU.1a"fln11111ltJll1111n111un"n1'1~1'U.L~fl'U.~LL~~~~~n"l"l1lt1a~ 

11flN1fi"l ~1n~~flfi1"li.l"l1"lO'U.1~~Li.l~tNU~a~"l~1111fi1"l~1~1'U.l'U.a-l~fi1"lfl~-lL~ci1~i.l"l~ 
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0 ~ ~ .... ~ ~ ' ., ' 1-~~ 
a11t.1aa1 L 7-;infl1nNm Nt1 .. rn"~1"ri """a u14fla · ,. 

1. a~1l.;fl1il-uicin1~1'Wiin'11U~nfl'U.~~1LU'U.fi1"lL1l~f!'ll.l.U~-l .. ~LiliL~ 
-w .. ~ 

3. a~1L~'U.LLfiL~tJ-l~"L~~LLa~~1l~~Ln1 

4. ~&nL~tJ"~Tnri~7an1"l7111iiau1111~a111.l~a11Lun17~1L~un1"l 

5. 
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6. a~1~1L~un1i~~n1i~Twt11niimH'ii1u~~~~n1iLl1~trULLti&~fl~~1~ru .. . 
1~t1~i1~•1nfl11~~1Lllu~1uL1~1u~n1iai!uN'Uu•111\Nn~1ulua~~n1i <Likert, .. 
Roitman and Rqskies, 1987 : 43-44) 

L iJ7U~ u&~ L ll&~ <French and Be 11, 1995 : 356 > 't;;L;u~~" 1 ~~, 
a"~n1i~1"~ ~11&n~a~n17fl11ll 

~~L~~;fi17~BflU~7~~"L~U~1 .. 
' 

11~fl&u~n1i1~t1Lw~1Ji1ii au1fl~~a~ o.D. ~"fl"Nf!La~i1111.;in1i~"LuuL~Lnf'I .. - .. 

~~~ILUU"1Ul~~IL~~~~fl~ati~a1i.fLUDU1fl~ ... 
L~an&11~~au1fl~a"n1i~1a~~n11Lflt1aiti~a1~n&111~11 o.D. LUu .. 

L ~a"~llflcnniTi'1t1 L -,i;mi~mw.oi~nu L ~atiM"1ti&at11n11ntuU&~fl11l!N1ll1in~ a~w~.,LuY.\ .. .. . .. . ~ ~ . " 
~1~1U~"flULB" <French and Bell, 1995 : 357) lL~lJ1" LU7lLTI7llfi11~1~~ 

• c ~ 

~u.i~~a o.D. ati u~n~n•niilln11~1a~~n1isaflU~1na~Lu~u ~L;!JU~u~1~11 
... ti ... 

o. D. ~~atiiafl~a 1tianu1u uiJ~~~n1i1Ffotii" L ti~!J'Uu ti&" 1tiil1""'l!rr1& L 1&1 ~"~ 
~ ~ ,. 

f ~ ~ ~ " I ~ ~ ~ ... ~ ~ ' " I 
U1~~Lflfl~Ufl8 fil7lliVU11~lL1JlJL~flUfl l~lUL&tllLN~lJLU~~u~a"n1~18"fln17 ... 
~it1L~&rl1~n1~~u~n~1"nun1~1a"~n1~1~~1~,11n1it1all1~u~u11~'L~nua~1" 

n~1~~11"aflfia11Jluau1fl~ 

. .. 
tnrnllTnmm 

1. 

'-' ' ... "°' I .... " 3. n17lliVU1a"fln17llu"1"11at11" Li ~"a~111t1 

4. ~1Uflfl11n1~1a"~n11~~1~111fl11llilt1llu&~L~ana~ntia1~7a~ 

5. 
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u1~~~nfru.L'Un11~1n11~fln11u~~n11~1a~~n11 L~a1J7'1.J1J1~n~11~1Luu~1'\!U~~ .. 
a~~n111;a~1af'l L~7run11~u11if'Lu~~Y11~~~~111nu1 ~1'EJL~n11u~~~'U~au;1~ .. ~ 

' "' ,:1 .... lil N1l'l.J7tuLL'l.J'l.JLU&n1~n11~u~~trau .. .. 
N11J11n1l8~Nn1un11~LUtl'\!1fl~1~8~1~U~1l~f1~1'EJ~1'EJ~1a'U'EJ1Jlfi~ i1~tl~fi17L;Lnf'l 

a~1,.;'U ~1LU'\!fi1711~UCJ'ULiJ.uiu~ti'UL~t!L1J;tmfl1,n;J1fl'll~~111;Li}uflJ11J~;,:i 

~'l.J1~111~~'1.JN~•~~a~iif.1111~11111n1un11~f'l .. .. 
E1~~t11•E1Ju1uo~~'l.Jm7a111nni1~u m1ia111~flJ11lN11i'11n~1un11~f'ln111u 

au1fl~na~~'l.J;~,,.~7a~~n11~~LiJ.uL~a~ia1f1~ U'l.J'l.J~ITM~~~~1'EJL;TI1u1u~1u~ 
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~'l.JTl!1~7a~~.,n111~ia11J~flJ11JN11l17nna~~1TI1u~•~~.,n11L~aau1fl~~a~a~~n11 .. .. 

~.-!'! ~ 
LL1.11lwrllltm 5. 1 

i-u~ 1 LL ~nn1~f11HL 11~11;un~mt1flu~~~~~ueiuu~~ 1;un~n1t1Y1nflu Lim .. 
71'EJ~fl 1fl1-:Jfi1,.y\"fl111lia1flf] 5 a'Utl'l.J i~ L n1"~1'\H ~tniti~ l'U'l~'EJ~ 10 11Tlci1mrnL~J 

i-u~ 2 n1~'\!f1Liiln~mt1u~~~fl'U7~'1.J'l~'EJ~L1~1~1u111n~Nfl ~~L~ 17'1.J~f1Ut!'l.J .. .. 
Lfl'l~n17~u~7a"~1ui1111u1fl7~n1iiiu Lf'l'EJLlJ~a~L;fl1uu~u1a~1,.L~'EJ 

.. ' 1 ....... i-u~ 3 ~1UCJ'Ufl~l'Ufi'l~f11lm1tin7~f11'U~1 f'l~UNfl~7~'EJ~L1~1Yl1lfl111l 
'II 

... ... 
6 L fl tl'U 9 L fl ti'\! 

.... ... 
1 iJ 18 L flt!'\! 

2 ~ 3 ~ s ~ u1uCJ'Ufl~aan111uNfl~~u1i'UL~uuu.~1Na'l.Jn1lJiin~mt1i1,-~'EJ~L J~1 .. 
~Ln17'1.J~fl~tl'l.J1fl7~n1iiiua~LU1~'EJ~L1~1L~~tl~U~'Ufl~ ~ia11n'l.J~71J~~tltlfi1l1 L llu~1111~ .. .. .. 
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iu; 4 cii1i.J11tJL~El'1i1'1L1&1U&t:fl11lJ~1flt]Tltl'1iru.~~Eli.l7t:~~~~&nEl~ fl17 

~~n11i.uv'Ulflf'I fl1~1~fl1'Til1ll1cii1i.J11~~~.,,~ 
1. ~1'U~~~1fi17L~lJ~~'1L1&1l~~1'1L1&1ll~'1L~1i.J1~7t1L" ~flfl'U ... 

El'U 1flf'l 1~tith'11,. 

4. i1n~tnt1i.u~uL7m7~~7vLfltJL~u~~7"'1~1.ijju~.,,1uEJ~Lui1.,,L1&1 
• • • 

" ~ 'UEl'U 1flf'I 

iu~ 1 n1llu~1~un~tnt1~1u~afl111J~1u~ 1 nt1'1~fll!CUa::n11lJEJ~Elu1flf'1~1tJ 
'-' ..... t 0 C\ I ~ I c: '-' '"' 

N1~f'l1El'Utl11Lfl& 2 n'Uf'IEl'UU~f'IEl~fl1n1lll'UN1'U~ 1 Eltl1'1Lu"U&1~&fll!CUElfi11'1 

iu~ 2 uu'1Ufl~tnt1ElElfH ~flNlJ"" &a:: 3-4 fl'U L ~EJM1h1tiLL&a::u&m i.J~mfi1 
~ ~ 4 ~ ~ . ~ ~ 

f'IEl~l'Un'U~ 1 fl~L~El'U71lJff'UL7~ 

~ 

iu~ 3 i.~un~tnt1u~&t:fl'U~1'U~Elfl11llf'IEl'U~ z na~~fll!CUa::n11l!a~au1~f't~1tJ 

N1~f'l1S'Utl111fl& 2 ~'Uf'IEl'UU&t:f'IEl~fl1~1lJL'U~1'U~ 2 El~1~L11u&1tl~fl~Dflln' . . ~ 

iuTi 4 uu'1un~tnt1aam 1l'unNll""! &t:· 3-4 fl'U <uu'1f1Nll"L"'"> u&a::i.~un~tnt1 
~ ~ 

u~&a::fluu&nLi.J~muu~1'1fl17lJEl'1El'U1flf'l~1ti~1tJf'l1D'UtJ111n&~El'1f'l'ULti~1~~~El~ 

iu~ 5 ~~Eli)i.J71~71llnlri4n~tnt1~~iuL7uuL~~El~~1n1ll~El1i.lif~a 

1. n17llEl'1El'U1flf'l~1tiN1tif't1au~111n&nEJ~un~m;.1Lufl~~u1n~~fll!CU~ 

L llilaunull~tiuf'ln~1'1nuath'111 ~~~ L ll1laufimc&~~~~Ll"n~1~nu 1~una~ '"'L 11i1~ 
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2. n1ilJa~au1flflf11~~1~~1au~111n~~a~un~rnt1Lufl~~~~a~ 

u~n9\1~~1nfl~~uinlJ1ni.La~L~~~1~u~cLu't11~L~u1~ 

3. L~u11.J1fl.,i1a1iJYl~~i~u11un~tnt1~u1~iin1ilJa~au1fl~~1~ .. 

"' ~n17JJ&3ml'lftM-mif1mnautJ1'l 1ra 2 i'Uttml 

. ..,\ 
il"l'UTI 1 

~~~;-,~~um 1111i11,,J1u~1lJ1iriuu~il1 La~ aan L w 2 ~iu:a~iiimwc L "~au 
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