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The Purposes of this m r c h  were to study readiness in basic eduation 

management and how to develop readiness of basic education management of sub 

district municipal officer in phbnulok Province. The readiness was studied from local 

people's opinions, divided into 4 functions : management, m n a l s ,  budgets and 

school playsieal planning. The sampling groups were from municipal working personals 

: vice mayw of education, municipal vice adjutant from 12 municipal officer, 2 persons 

from each office, communrty leaders ( mmmuning chairman, teachers, administration, 

~overnment oficial and &mi= ) were 12 persons fnrm each sublistrict municipal. 

They were 144 altogether. Questionnaires were used to explow opinions abut 

readiness, interdew questionnaires were used to explore opinions how to develop 

readiness in basic educational management. Statistics used in analyzing were 

frequency, p c d s , X  and SO. 

The resub found that : 

1. Management 

1.1 Persw#lel group Wi h t  in general S u M k h t  municipals were 

not ready, but suwistrict municipal Pa-Daeng and Wong4hoq were read overal. 

1.2 Communitygroupidealdthatingemal~inesswasin medium 

level. For the ppr imary education was ready in high level in every municipal o w ,  

except Pa-- municipal ofl7ce was ready in hied level. 



2. Personnels 

2.1 Personnel group idealized that in g-1 working qersonnds in the 

programmer were not ready, except Wong-Khong municipal ofioe was ready for all. 

2.2 CorrPmrnity leader grwp ideajked that in general. p m n d s  workmg 

in this pqect were in medium level fw all municipal o w ,  but gaod knowledge and 

@ experienced persons were ready in high level. 

3. Budgets 

3.1 Personnel group idealized that in general, budgets were not ready, 

except Wong-Khmg municipal office was ready for all. 

3.2 Community leader group idealired that the budgets was ready in 

medium level, except the budgets for writing material, boolcs and heatth care, all 

municipal officer were ready in medium level. 

4. Lands and buildings 

4.1 Personnel grwp idealized that in general were not ready, except 

PaDaeng munidpal office was ready fw all. 

4.2 Community k k r  group idealized that in genial were in rnedium 

level, except buildings could be ready for learning places in local areas in high level. 

5. Ways to develop r e a d i m  in education management 

Municipal offices should campaign to increase educittional sonless, 

encwrage local people to express their opinions and sup@ personnels to gain then 

know ledge by mminsr, study tour, higher edu&on. These supports should coincide 

with the needs of b l  people and support the municipal planning of each area. 






