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ABSTRACT

The Purposes of this research were to study readiness\n ‘basic education
management and how to develop readiness of basic-ggcal|' 00 management of sub
district municipal officer in phitsanulok Provipes, sThe\readiness was studied from local
people’s opinions, divided into 4 functions/ s ' management, personals, budgets~and
school playsieal planning. The sampling groups were from municipal working pérsonals
: vice mayor of education, muricipal ¥ice afifatant from 12 municifal officer,2 persons
from each office ccommianity leaders ( communing chairman, téachers] administration,
government official and ‘academics ) were 12 persons frem each sub-district municipal.
They werg\ 144 ‘afiogether.  Questionnaires “werg, used” to explore opinions about
readingss, interview questionnaires were\USEd. to “explore opinions how to develop
readiness in basic educational managemert. ~Statistics used in analyzing were
frequency, percents, X and SD«

The resultsfauny that :

1. Management

1.0 Personnel group idealized that in general Sub-district municipals were
not ready; but sub-district municipal Pa-Daeng and Wong—Khong were read overall.

1.2 Community group idealized that in general readiness was in medium
level. For the pre-primary education was ready in high level in every municipal office,
except Pa-Daeng municipal office was ready in hied level.



2. Personnels

2.1 Personnel group idealized that in general working qersonnds in the
programmer were not ready, except Wong-Khong municipal office was ready for all.

2.2 Community leader group idealized that in general. personnels working
in this project were in medium level for all municipal offices, but good knowledge and
good experienced persons were ready in high levd.

3. Budgets

3.1 Personnel group idealized that in general, budgetswere not ready,
except Wong-Khong municipal office was ready for all.

3. 2 Community leader group idealized that t he budgets was . ready. in
medium level, except the budget s for witirg material, books and health €afg, al
municipal officer were ready in medium level.

4. Lands and buildings

4.1 Personnel group idealized hatin generabwere not ready, except
Pa-Daeng municipal office was ready for all.

4.2 Community leades-guogp Ydedlized that in genial were in médhiim
level, except buildings could be Fgady for ¥eatmning pl aces in local areas i Rightevel.

5. Ways tg deyelop\readiness in education managergent

MunigipaFivoffices should campaign tq ncrease»?educational sonless,
encouraga, local\pagle to express their opiniofis and \support perscnnels to gain then
know:|stge by seminar, study tour, higher edueation” These supports should coincide
with\the\needs of local people and support the“municipal planning of each area.
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