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The purposes of this research were : 1} to define(find out) the state of problems of
Medical Material procurement system, 2) to set up the medical material guideline and 3} to evaluate
the feasibilty of implementation of Medical Material procurement guidsline of Buddachinaraj
hospital, Phitsanulok. The sample of study composted of 60 persons from material unit and 11
persons from Medical Material department (unit). The satisfied-survey guestionnaire, group
discussion, and the five-scale feasibility evaluation questionnaire were employed. Descriptive
analysis and content analysis were administered.

The findings were as follows:

1. The major problem of was the praclicing process lead to uncomfortable of user
needed. The lowest scores were the purchasing, preparing, and job allecationi»And the highest
score were controlling, keeping job and distributing job.

2. The improving the Medical Material department (or unit) 's procurement on the two
function should be; meeting with all stakeholders to forecast the volume within the limitation of
budget; introduced medical material recerd by divided financial resources, set up in order, meeting
for manual evaluation, reduce error and reduce.

3. The feasibility analysis of the improving process of Medical Material Department

found that
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