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ABSTRACT 

The purposes of this research were to study problem circumstances and develop qualified 

administrational system for post graduate research of Pibulsongkram Rajabhat University by parti- 

cipational research technique (PAR). The research focussed on 3 factors : inputs, processes and 

outputs. Research population consisted of informational documents, administrators, instructors, 

research advisors, experts, post graduated users, present graduated students and post graduaters. 

The research was done by document analyzing, focus group discussion, seminar and m- 

depth interview the stakeholders. 

The research found that : 

1. Study of post graduated administrational problems : There were not any serious 

problems about administration structure. Study of curriculum and teaching programs were not 

supportable to the research. Some programs did not provide statistics in the curriculum. The 

instructors and research advisors were not managed into the programs specifically. They were not 

only inexperienced in research but also unactive of learning. They were over loaded teaching, no 

time for homework checking and giving advises to students. For student circumstances: Their 

background knowledge were not enough to learn further about research method. Research 

processes were without timing, they were not active enough to study for getting research data. Not 

often meeting their advisors , living far away from the university, lacking of research sources, 

these caused their research works went on slowly and unsuccessfully. 

Problems about management processes: The study found that most processes were done by 

ones in post graduate office. This deed was confused to the program presidents for what they 

should have done appropriately for their jobs. For student enrollment : Having another university in 

the same area , operating the same post graduated programs, and while the students in the other 

university working only on the Individual Study (IS), Pibulsongkram Rajabhat University required 

each student do hislher own research for hisher successful study. These situations made many 

students choose another way which was easier to succeed their study. This caused Pibulsongkram 

Rajabhat University have not many choices to choose the students and could not reach the numbers 

of student planning even though already including those jobless students. For research study 

problems, research study periods were too less. Students did not understand and inexperienced 



enough for research works. Teaching methods were also unsupportable to research works. It made 

students do not know how to analyze their knowledge to research. Teaching in classes were 

without inviting research experts to co-teaching. Problems about research processes : Some 

students told that 3 steps with topic submitting, proposal submitting and oral defending were too 

many processes. The topic and the proposal could be in the same step. The research hand book 

should be set clear, approved and given the certain flowing line of research processes. There were 

also no policies of setting the research theme and training about research works. For research 

control : There were not following up process to chedk working on research and advising steps. 

Some advisors had no time to check research searching data. Most of students were unable to finish 

their study within 2 years. Research works mostly were not be used to develop society and some 

were as same cases as others'. 

2. Developing administration and management research quality , the research party laid 

out management systems as follows : 

2.1 Post graduate administrative structure with 3 level committees could be the same as 

before, but there should be the deputy dean worked or looked after those majors belong to the 

faculty. Faculty post graduated office should be provided with office personnel. Every committee 

level should be put with job descriptions. Strategic planning should be made and controlled with 

'Bench Marking' in running administration. Assessment should be done and the results be used to 

develop administrating. Compensation should be considered for the committees in every level. 

2.2 Student selection should raise qualifications by adding knowledge of basic research, 

working experiences and follow criteria in selecting students. 

2.3 Instructors and advisors should raise criteria and qualifications coincide with the 

needs of university. Job descriptions of the instructors and advisors should be shown. The 

instructors should be developed by sending them to seminar at least once a year. 

2.4 Learning management system : Primary statistics and research methodology should 

be provided to learn in the frst semester. Learning process should be connected to research-based 

method, practice with research data collecting, analyzing and synthesizing. Co-teaching should be 

developed in teaching research at least once a year. 



2.4 Research control system : Research working should be divided into 3 steps, topic 

and proposal submitting, instrument developing and analyzing the results. For research assessment 

should be 2 steps, (1) topic and proposal and (2) oral defending. During research working, the 

progress of collecting data should be reported step by step. The ratio of the advisors to the student 

should be 3 : 1. .. 
2.5 Each advisor might have no more than 10 students to give them advises. There should 

be some meetings planned between the students and their advisors. Every meeting should be 

recorded and 'could be checked later. 

Supporting research processes : There should be many things provided such as 

informational documents, texts, research papers, sophisticated computers with internet connection. 

For computer services, the computer rooms should be managed separately for different purposes, 

searching through internet line or analyzing data. There should be research seminars and 

workshops to enhance research works. Research clinic should be established to be research 

advice center. 
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