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Abstract

The purposes of this research were firstly; to study the Key Performance Indicators
(KPI) that would affect the quality assurance in all the scctors of Pibusongkram Rajabhat
University , secondly; to develop a pattern and a system to improve the operation of the quality
assurance of the university.,

One hundred and fifty-cight subjects were chosen by purposive sampiing method.
They answered the three-issue questionnaires which comprised of KP1 which affected quality
assurance performance. The study of the process of the past activitics since 2000-2005 was
conducted in order to develop a better pattern and a system of quality assurance.

The result showed that quality control in administrative management and lecturer
qualities reached the criterta of measurement except the area of human resource development,
Quality control, teaching and learning cvaluation as wel! as lecturers’ qualitics met the criteria of
measurement.

Five-year analysis indicated that there had been the development of quality control to
suit the changing circumstances in the areas of measuring factors, indicators and the untversity
criteria for quality assurance including the level of facullies and others. The committees were
appointed to be responsible for the arcas mentioned.

In concluston , some suggestions of the university quality assurance in the area of
organization, ideas, rationale and activities cover four points as indicated. Firstly, quality contro}
should be done under the policies and the office responsible for these. Measuring factors ,
indicators and information base should be ready with evaluation and application of the results to

affcet the products. Quality audit and quality assessment should be managed under different tools



and methods under the audit of experts outside. Weakness and strength points should be pin

pointed. Finally, public rclations should provide varied and updated information.
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